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Asset Mix 
as at march 31, 2012

28.6% ■	 Foreign equity

23.2% ■	 Real Return Assets

22.4% ■	 Canadian equity

15.8% ■	 Nominal Fixed Income

10.0% ■	 Private equity

net Assets peR pension plAn Account 
as at march 31, 2012 ($ billions)

73.1% ■	 Public Service 47.1
19.3% ■	 Canadian Forces 12.4
	 	 7.1% ■	 RCMP 4.6
	 	 0.5% ■	 Reserve Force 0.4

2012 
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COrpOrATE prOFiLE 
The Public Sector Pension Investment Board 
(“PSP  Investments” or the “Corporation”) is a 
Canadian Crown corporation established to invest 
the amounts transferred by the Government 
of Canada equal to the proceeds of the net 
contributions since April 1, 2000, for the pension 
plans of the Public Service of Canada, the Canadian 
Forces and the Royal Canadian Mounted Police, 
and since March 1, 2007, for the Reserve Force 
Pension Plan (collectively the “Plans”). The amounts 
so transferred to the Corporation are to fund the 
liabilities under the Plans for service after the 
foregoing dates (the “Post-2000 Liabilities”).

Its statutory objects are to manage the funds 
transferred to it in the best interests of the 
contributors and beneficiaries under the Plans and 
to maximize investment returns without undue risk 
of loss, having regard to the funding, policies and 
requirements of the Plans and their ability to meet 
their financial obligations. 



HigHligHts 
Fiscal Year 2012
■

Consolidated net assets increased 11% to $64.5 billion.
■

 Investment income of $1.7 billion after expenses. Total portfolio return 
of 3.0% compared to the benchmark return of 1.6%. 
■

Three-year annualized return of 12.7%, investment income of $16.5 billion 
and value-added above benchmark of $2.4 billion. 
■

 A majority of portfolios outperformed their benchmarks.
■

Implementation of changes to Policy Portfolio, including addition 
of Renewable Resources asset class.
■

 Assets managed internally reached approximately $48 billion, or 74% 
of total net assets. Assets actively managed internally totalled more 
than $23 billion, up from almost $18 billion in fiscal year 2011.

AnnuAl PerformAnce
as at March 31

cHAnges in net Assets (consolidated)
as at March 31 ($ billions)
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corPorAte 
objectives
Fiscal Year 2012

INTERNAL AND ACTIVE MANAGEMENT

Increase investment activities and level of assets managed 
internally and actively with the aim of improving overall 
investment cost structure (expressed as a percentage of assets 
under management) and increasing the probability of meeting 
or exceeding the desired long-term actuarial rate of return.

AChIEVEMENTs

 – assets managed internally totalled approximately $48 billion 

or 74% of assets. of the almost $37 billion in assets actively 

managed, more than $23 billion or 63% are managed internally.

 – operating and asset management expenses as a percentage 

of assets decreased by almost 10%.

 – recruited 17 investment professionals to support growth in 

internal active management.

TALENT MANAGEMENT

Advance corporate-wide engagement initiatives that 
strengthen corporate culture. Implement the recruitment 
and development initiatives required to support the 
increased internal and active management initiatives in 
order to maximize our return without undue risk. Produce 
the programs that develop management capabilities to 
support the Succession Plan. Ensure that all employees have 
corporately aligned development plans in place. Implement 
the human resources systems that provide comprehensive 
accurate key performance indicators. Provide for Board of 
Directors transition.

AChIEVEMENTs

 – achieved a high engagement level in the independent employee 

engagement survey.

 – completed the implementation of company-wide integrated talent 

Management solution providing comprehensive information 

related to performance, compensation and recruitment.

 – reduced employee turnover ratio.

 – enhanced reporting of key human resources indicators to the 

Board of directors.

ENTERpRIsE RIsk MANAGEMENT

Implement the enterprise risk management and reporting 
measures required for increased internal and active 
management in order to maximize our return without undue 
risk. Implement the recommendations from the Special 
Examination and the Risk Control Self Assessment completed 
in fiscal year 2011.

AChIEVEMENTs

 – reviewed and refined, as required, all policies and procedures 

governing enterprise, operational and investment risk 

management in light of the special examination recommendations 

and risk and control self assessment findings.

 – evolved risk measurement and monitoring practices through 

ongoing development of risk metrics.

 – improved governance structure surrounding the management of 

operational risks.

sTRATEGIC pLAN
Close the 2012 three-year Strategic Plan. Develop and approve 
the Vision 2015 three-year Strategic Plan recognizing the 
increasingly complex and challenging investment environment.

AChIEVEMENTs
 – substantially completed Vision 2012 strategic Plan.

 – adopted three-year Vision 2015 strategic Plan in June 2012.

2012
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Key corPorAte
objectives
Fiscal Year 2013

Investments
Continue to execute the Private Markets’ business plans towards the 42% target allocation 
and greater internal and active management in Public Markets. Increase network of 
international investment partners. Maintain a competitive total investment cost structure. 

Enterprise Risk Management
Continue to refine risk management activities and reporting measures required for 
increased internal and active management. Ensure policies and procedures framework is 
aligned with changing economic and regulatory environment. Continue implementation 
of Responsible Investment Policy.

Strategic Plan
Implement first year of Vision 2015 three-year Strategic Plan. Ensure individual objectives 
are aligned with Strategic Plan. Communicate Vision 2015 to the organization.

Talent
Ensure proper teams are in place through internal appointments and recruitment of high 
performing employees to support the deployment of the investment strategies. Evolve 
leadership and development plans to extend succession planning at deeper levels in the 
organization. Develop and implement engagement initiatives to build upon the results of 
the fiscal 2012 employee survey.

2013 
Public sector Pension investment Board / 2012 annual report /// 3   
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/////////////
From a strategic perspective, fiscal year 2012 was a transitional year as investment teams began implementing changes to 

the Policy Portfolio, which had been approved by the Board of directors following a comprehensive review and became 

effective april 1, 2011.

in essence, we reduced the allocation to World equity and increased from 28% to 42% the overall target allocation to Private 

Markets — including real return assets such as real estate, infrastructure and a new asset class, renewable resources, 

which are a good match for the inflation-sensitive nature of the Plans’ long-term liabilities. the changes reflect our current 

expectations of long-term market conditions and were designed to further refine the alignment of the Policy Portfolio with 

the Plans’ Post-2000 liabilities, in addition to taking advantage of our exceptional liquidity.

each year, PsP investments receives an inflow of new funds in the magnitude of $4 billion, with net contributions projected 

to remain positive for at least the next 15 years. consequently, we are in a rather favourable position with a degree of liquidity 

and flexibility that enables us to focus on a long-term investment horizon. during fiscal year 2012, the overall weighting of 

private-market investments increased from 22.8% to 27.0%, representing a net increase of $4.2 billion in Private Market 

asset classes.

our Policy Portfolio is constructed to achieve a return at least equal to the “actuarial rate” over the long term — that is 

the rate of return required to maintain funding requirements and pension benefits at current levels. in his latest actuarial 

valuation of the canadian Forces Pension Plan, the chief actuary of canada reduced the actuarial rate of return from 4.3% 

after inflation to 4.2% after inflation.

over the nine-year span since we began the move to diversification, PsP investments has in fact exceeded the targeted 

actuarial rate despite the impact of the global financial crisis. one hundred dollars invested in PsP investments nine years 

ago would have been worth $194 at the end of fiscal year 2012, whereas that same $100 earning the actuarial rate of return 

would have been worth $171.

interiM chair’s
rePort

/////////////////////////////////

PSP Investments achieved positive results 
and generated value added relative to its 
performance benchmark in fiscal year 2012, 
despite a volatile investment climate roiled 
by events ranging from debt concerns in 
the European Union and the United States 
to the Japanese earthquake and tsunami.
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enHAnceD risK mAnAgement rePorting
one of the Board’s crucial on-going roles is to ensure that effective enterprise, investment and operations risk policies are in 

place. Mindful of the corporation’s mandate to maximize returns without undue risk, we worked closely with management 

this past year to implement changes designed to further enhance risk management and oversight and ensure that the risk 

framework is properly aligned with our revised strategy. that interaction not only yielded enhanced reporting procedures 

but also afforded an opportunity for Board members to continue developing a more dynamic vision of risk.

cost effectiveness
Given the corporation’s continued rapid growth, the Board is committed to making certain that PsP investments’ resources 

are managed in an efficient, cost-effective manner that enables it to benefit from scalability. cost efficiency is among the 

main benefits to be derived from PsP investments’ increased focus on internal management of the portfolio. considering 

that the amount of assets internally managed has grown from approximately $21 billion to almost $48 billion since the end 

of fiscal year 2009, the scope of the inherent savings is considerable.

the effectiveness of both the Board’s and management’s efforts is reflected in the fact that, while assets have increased 

by some 91% over that same period, operating and asset-management expenses rose by only 11%.

AcKnoWleDgements
on behalf of Board members past and present, i would like to pay tribute to former chair Paul cantor, who stepped down 

when his term expired just prior to the fiscal year-end after nine years as chair. determined to provide PsP investments with 

nothing less than an exemplary level of governance, Paul set the tone at the top and led by example. tough and decisive 

when called for, he encouraged frank discussion around the boardroom table and understood well the complementary roles 

of oversight and insight in fulfilling the Board’s mandate. the solid core values and unrelenting commitment to excellence 

that have been embraced throughout PsP investments are a legacy of Mr. cantor’s leadership.

special thanks are due as well to Bob Baldwin, who has retired from the Board. his contribution to the Board and to 

PsP investments has been extremely valuable. like Paul, Mr. Baldwin had been a member of our Board from the very outset, 

serving with distinction for almost a dozen years as a director and committee chair.

i also wish to take this opportunity to formally welcome Micheline Bouchard and Garnet Garven, who joined the Board 

during fiscal year 2012. Ms. Bouchard and Mr. Garven both bring valuable knowledge and experience that are in keeping 

with PsP investments’ on-going commitment to strong governance. i welcome, as well, the reappointment of léon courville 

for an additional four-year term. at this writing, we are awaiting additional appointments that will bring the Board up to 

full strength as well as the naming of a new chair.

in conclusion, i would like to express the appreciation of the entire Board to President and ceo Gordon J. Fyfe and his 

senior team, as well as to all employees, for delivering good results under challenging circumstances in fiscal year 2012, 

while keeping PsP investments on a steady growth trajectory.

Cheryl Barker 
interim chair

/////////////////////////////////



6 /// Public sector Pension investment Board / 2012 annual report

For the three-year period since the financial meltdown of 2008-2009, PsP investments had an annualized return of 12.7% 

generating $16.5 billion in investment income, and $2.4 billion of value added, over and above benchmark returns. it was 

the third consecutive year that we have outperformed our key benchmark. a majority of our portfolios outperformed their 

respective benchmarks during fiscal year 2012, highlighted by particularly strong relative performances from real estate, 

Public Markets equities and fixed income portfolios.

PsP investments’ overall performance for fiscal year 2012 was impacted by the negative performance of global equities, 

most notably in the canadian, european and emerging Markets. Fixed income markets, on the other hand, posted one of 

their best performances of recent years.

during the year, we reduced our exposure to public equities and increased our exposure to Private Market and real return 

asset classes. our real estate, Private equity, infrastructure and renewable resources asset classes all posted positive 

returns ranging from 2.7% to 13.4%.

President’s 
rePort

/////////////////////////////////

PSP Investments recorded 
a solid performance during 
fiscal year 2012 in a global 
marketplace characterized 
by continuing volatility and 
the debt crisis in Europe. 
We generated a total portfolio 
return of 3.0% versus 1.6% for 
the Policy Portfolio Benchmark.
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While markets can be challenging in the short-term, we continued to diversify the portfolio and take advantage of 

PsP investments’ exceptional liquidity as markets offer attractive opportunities for patient investors with deep pockets to 

acquire some outstanding assets at very favourable valuations.

taking into account investment income of $1.7 billion after expenses as well as $4.7 billion of funds transferred by the 

Plans, PsP investments’ consolidated net assets increased by 11% to a new peak of $64.5 billion as at March 31, 2012. over 

the three years since the global financial crisis, the value of our total net assets has increased by 91% from their fiscal 2009 

year-end level.

another noteworthy event during the year was our capital market medium-term notes issuance in which we benefited 

from the lowest fixed coupon rate ever attained by a canadian pension fund investment manager in the canadian market. 

this is a further testament to the triple “a” credit rating that the organization continues to maintain.

investing in future groWtH
Fiscal 2012 was noteworthy for the high level of investment activity and volume of transactions, as our teams continued 

pursuing opportunities to capitalize on our competitive advantages by investing in future growth.

early in fiscal year 2012, we made our first investment in a new asset class — renewable resources — with the acquisition of 

a 50% interest in timberWest Forest corporation, the largest owner of private timberlands in Western canada. timberWest 

owns approximately 808,000 acres (327,000 hectares) of private land on Vancouver island and additional crown rights to 

harvest on government timberlands. the renewable resources asset class will initially include farmland as well as timber.

over the course of the fiscal year, our real estate team made more than 30 direct investments. included were additional 

properties in Brazil and colombia, reflecting PsP investments’ intensified focus on high-growth emerging markets where 

burgeoning middle-class populations are driving demand.

the acquisition of a strategically located lower-Manhattan office building — which ranks among the largest buildings in all 

of new York city — was one of a number of additions to our increasingly diversified portfolio of properties in the Us which 

now also includes warehouse and industrial properties.

other noteworthy real-estate transactions included office properties in key cities in europe and north america in 

collaboration with local partners, further enhancing a portfolio that generated the second best returns of any asset class 

during the latest fiscal year.

infrastructure is an asset class that tends to require both persistence and patience, given that attractive investment 

opportunities are limited in number and generally of a complex nature. several years of hard work seeking out suitable 

opportunities and partners led to accelerated growth in fiscal year 2012, when our infrastructure team made investments 

totalling some $1.5 billion. this brought the value of the portfolio to approximately $3.6 billion at year’s end.

included among the infrastructure acquisitions was PsP investments’ second major investment in the ports sector — 

a participation in Forth Ports limited, one of the United Kingdom’s largest maritime operators with seven ports in london 

and scotland. as well, we acquired an ownership interest in Gassled, one of the largest offshore pipeline systems in the 

world. Gassled transports the majority of the natural gas sourced from the norwegian continental shelf to markets in the 

U.K. and Western europe.

Private equity is another area where we have increased our asset allocation. in november 2011, PsP investments along with 

two partners acquired Kinetic concepts, inc. (Kci) in a transaction valued at approximately Us$ 6.3 billion. texas-based 

Kci, with some 7,000 employees and a market presence in more than 20 countries, has the leading global market share 

in negative pressure wound therapy. this is a very attractive asset that provides exceptional opportunities for growth and 

value creation.

/////////////////////////////////
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/////////////

focusing on internAl Active mAnAgement
an on-going strategic thrust entails further increasing the level of PsP investments’ assets under internal active management.

during fiscal year 2012, the proportion of total assets being managed internally amounted to 74% — up sharply from 62% 

just three years ago at the end of fiscal year 2009. over that same period, the value of assets managed internally increased 

from approximately $21 billion to almost $48 billion.

From another perspective, it is noteworthy that approximately 63% of all our actively managed assets now are being 

managed internally. When compared to external management, internal management brings two major benefits: lower 

costs and a closer alignment of investment managers’ goals with PsP investments’ mandate.

With respect to Public Markets, where PsP investments still has a majority of its assets invested, the volume of assets 

managed internally and actively increased from approximately $600 million in 2009 to almost $11 billion at the end of 

fiscal year 2012.

the strong performance of our Fixed income team during fiscal year 2012 provides an excellent example of the advantages 

of internal active management. the team did an exceptional job managing the european debt crisis, not only avoiding the 

worst of the fallout but enabling PsP investments to generate some solid returns, both in absolute terms and relative to 

the benchmark.

lingering volatility made fiscal year 2012 a challenging one overall for our Public Markets teams. For instance, at the 

mid-point of the year, most major stock market indices were significantly lower — standard & Poor’s negative 7.6%, 

emerging Markets negative 18.0%, and the tsX negative 16.5% — although they subsequently rebounded somewhat. 

the majority of our Public Markets teams managed to equal or better their respective benchmarks over the course of the 

fiscal year.

neW strAtegic PlAn
having a clearly defined strategic direction or vision is paramount to the success of our organization. accordingly, another 

of our key corporate objectives this past year entailed the development of a new strategic plan that would build upon 

Vision 2012, our previous three-year road map which has now been fully implemented.

Vision 2015, approved by the Board of directors in June 2012, reflects a continuation of the underlying strategies developed 

in fiscal year 2004 when we began to diversify the portfolio, which have been refined over the years to reflect the changing 

impact of the external environment.

/////////////////////////////////

The value of assets managed  
internally increased from approximately  
$21 billion to almost $48 billion over  
the last three years
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the new three-year plan sets out four main strategic goals. they include: further refining our investment strategy and 

policies, including the Policy Portfolio, its structure and alignment with the sponsor and the beneficiaries; continuing to 

implement the active management philosophy; developing scalable and efficient operations that form an integral part 

of the investment process; and supporting the corporation in its next development stage through talent management, 

leadership and total-reward strategies.

enterPrise risK mAnAgement (erm)
an additional priority involved enhancing our enterprise risk management and reporting measures. to that end, working 

with the Board, we have improved the quality of our erM reporting to further strengthen the Board’s capabilities with 

respect to its oversight and governance roles.

AcKnoWleDgements
i wish to take this opportunity to recognize outstanding efforts and thank employees throughout PsP investments for their 

hard work and commitment during fiscal year 2012. i would also like to express my appreciation to the Board of directors 

for their counsel and support over the course of a challenging year.

i also want to acknowledge Bob Baldwin who was among the first directors appointed to our Board in March 2000 and 

who retired from the Board this year. Bob has made an enormous contribution to the organization, particularly in better 

understanding the liabilities of the Plans.

and finally, i wish to pay tribute to a truly remarkable individual, our long-time chair Paul cantor, who retired from 

PsP investments’ Board effective March 5, 2012, having served as a member from its inception in 2000 and as chair 

since 2003. Mr. cantor played an enormous role in nurturing PsP investments from a fledgling organization into a robust, 

diversified fund that ranks among the largest pension investment managers in canada and is highly regarded internationally. 

an indefatigable worker, he strove to be the best chair of any public fund in the world and, in the process, made us all 

better. thank you Paul.

Well PositioneD going forWArD
having adhered to our strategy and stayed the course through the financial crisis and subsequent period of uncertainty, we 

look forward with confidence to the point in the cycle where we will be able to realize substantial gains on the high-quality 

assets and investment opportunities we have availed ourselves of over the past several years.

Meanwhile, we are continuing to build and develop our world-class team of investment and leadership professionals and 

forge new partnerships around the globe, with a view to achieving the high-calibre performance and sustainable returns 

required to fulfill our mandate.

Gordon J. Fyfe 
President and chief executive officer

/////////////////////////////////
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investment APProAcH, objectives, tHe Policy Portfolio  
AnD Active mAnAgement

investment APProAcH AnD objectives
PsP investments’ mandate is described in section 4 of the Public Sector Pension Investment Board Act (the “act”):

 – to manage the amounts transferred to it in the best interests of contributors and beneficiaries under the Plans; and 
to maximize returns without undue risk of loss, having regard to the funding, policies and requirements of the Plans 
and the ability of those Plans to meet their financial obligations.

Based on these statutory objects, PsP investments’ Board of directors implemented an investment approach around two 
key pillars:

1.  a Policy Portfolio (defining the asset mix — how assets will be allocated among various asset classes), which is expected 
to achieve a return at least equal to the long-term actuarial rate of return used by the chief actuary of canada in his 
latest actuarial valuations of the Plans (i.e. a real return of 4.2% 1, after inflation). in the absence of other factors affecting 
the funding of the Plans as it relates to the Post-2000 liabilities, it is the rate of return required to maintain funding 
requirements and pension benefits at current levels.

2. active management activities, which are designed to generate returns over and above the Policy Portfolio and assist in 
attaining the actuarial rate of return within an active risk budget.

the following investment objectives were established to assess the performance of this investment approach:

 – absolute return: achieve a long-term return (net of expenses) at least equal to the actuarial rate of return;

 – relative Performance: achieve a target return exceeding the Policy Portfolio return.

Policy Portfolio

a key pillar of PsP investments’ approach is the Policy Portfolio. the Policy Portfolio is reviewed at least annually within an 
asset-liability framework, affording a thorough understanding of the linkage between the Policy Portfolio and the Plans’ 
Post-2000 liabilities. Understanding this linkage helps ensure that PsP investments’ approach and results not only meet 
the actuarial rate of return, but also achieve this rate of return with an acceptable level of risk related to the funding of the 
Plans. this framework also ensures proper alignment of interests between PsP investments and the Plans’ stakeholders.

1 in the actuarial reports on the Plans for the canadian Forces as at March 31, 2010, tabled in Parliament in october 2011, the actuarial real rate of return was reduced 
from 4.3% to 4.2%.

mAnAgement’s Discussion  
oF FUnd PerForMance 
and resUlts
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 – PsP investments’ Policy Portfolio is expected to achieve a return at least equal to the actuarial rate of return over 
the long term (i.e. a real return of 4.2%), with a level of funding risk that is deemed acceptable.

a risk-free real rate of return could be achieved with canada real return Bonds (rrBs). however, the yield on rrBs is 
currently approximately 0%. this is well short of the 4.2% required to maintain funding requirements at their current level. 
taking on market risk is therefore required to achieve this 4.2% real rate of return.

this market risk entails funding risk (whereby the value of the assets could fall below the value of the Post-2000 liabilities). 
the level of risk deemed acceptable is the funding risk associated with a portfolio composed of public, liquid asset classes 
(debt and equity securities) which, based on PsP investments’ expectations of long-term market conditions, would be 
required to achieve this real rate of return over time.

 – PsP investments’ Policy Portfolio recognizes the unique characteristics of the Plans’ Post-2000 liabilities and the 
net inflows expected to fund these liabilities.

a portfolio composed of public, liquid asset classes would miss out on opportunities afforded by the unique characteristics 
of the Plans’ Post-2000 liabilities and their funding. PsP investments is expected to receive positive net inflows over at least 
the next 15 years, an exceptional situation that constitutes a significant competitive advantage. the high level of liquidity 
allows for further diversification into less-liquid asset classes such as Private Markets, including Private equity, infrastructure, 
real estate and renewable resources. the latter three provide for a diversified exposure to real return assets, recognizing 
the inflation-sensitive nature of the Post-2000 liabilities.

asset-liability studies conducted on behalf of the Board of directors indicate that the increased diversification and the 
liability-matching characteristics of the Policy Portfolio should provide for a higher likelihood of meeting the actuarial target 
rate of return, with the same or an even lower level of funding risk over time.

Policy Portfolio 
as at March 31, 2012

World Equity
54%

Public Market equity 40 %

Private equity 14 %

Real Return Assets
33%

real estate 13 %

infrastructure 13 %

World inflation-linked Bonds 5 %

renewable resources 2 %

Nominal   Fixed Income 
13%

Fixed income 11 %

cash & cash equivalents 2 %
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 – renewable resources added to the Policy Portfolio 

Following a thorough review of the Policy Portfolio that began during fiscal year 2010, changes were made in april 2011, 
including a reduced allocation to World equity and an increased allocation to real return assets and private asset classes. 
those changes were followed by the addition of a new asset class during the fiscal year: renewable resources. this asset 
class, which initially includes timber and farmland, is expected to enhance the alignment of PsP’s Policy Portfolio with the 
Post-2000 liabilities of the Plans. it offers three significant advantages:

1. it is expected to provide diversification with regard to the sources and patterns of return versus current asset classes 
(e.g. returns are driven in part by biological growth – a unique attribute).

2. it is expected to offer an illiquidity premium, which PsP investments is well positioned to capture given the positive net 
inflows expected over at least the next 15 years.

3. it is expected to provide long-term inflation-hedging characteristics particularly well-matched with the nature of the 
Plans’ Post-2000 liabilities.

Active mAnAgement

active management activities form the second pillar of PsP investments’ approach. they are designed to generate returns 
over and above the Policy Portfolio and assist in attaining the actuarial rate of return within an active risk budget. these 
activities typically involve the creation of investment strategies that are different from the Policy Portfolio benchmarks. 
in equities, this is usually accomplished by overweighting or underweighting specific sectors or securities relative to the 
Policy Portfolio equity benchmarks.

PsP investments believes that its size makes the deployment of active management strategies particularly advantageous. 
notably, this approach offers economies of scale and allows for an increased scope of activities in selected asset classes. 
accordingly, PsP investments has been increasing the proportion of its assets under internal active management and 
expanding relationships with selected partners. Bringing more investment management in house provides for better control 
in terms of risk, investment cost savings and increased influence over major decisions.

///////////////////
Bringing more investment 
management in house provides 
for better control in terms of 
risk, investment cost savings 
and increased influence 
over major decisions.
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cHAnge in net Assets AnD funD PerformAnce

PerformAnce meAsurement AnD evAluAtion

Based on the statement of investment Policies, standards and Procedures (siP&P), PsP investments evaluates its 
investment strategies, as well as individual investment mandates, through performance measurement. the performance 
for each investment strategy and mandate is compared to an appropriate benchmark.

bencHmArKs

a combined Policy Portfolio benchmark (“Policy Benchmark”) is constructed using the asset class benchmarks weighted 
by the actual portfolio asset class weightings. the return for each asset class is compared to the relevant benchmark return, 
while PsP investments’ overall return is compared to the Policy Benchmark return.

the following benchmarks were used to measure relative performance for each asset class and for the Policy Benchmark 
return for fiscal year 2012.

Asset class bench mark

World equity

canadian equity s&P/tsX composite index

Foreign equity
Us large cap equity s&P 500 index
eaFe large cap equity Msci eaFe index
small cap developed World equity s&P 600 index and Msci eaFe small cap index
emerging Markets equity Msci eMF index

Private equity Private equity Fund Universe and Private equity cost  
of capital 1

nominal fixed income

cash & cash equivalents deX 91 day t-Bill index

Fixed income JP Morgan Government Bond index Global  
and deX Universe Bond index

real return Assets

World inflation-linked Bonds Four country ilB index 1

real estate real estate cost of capital 1

infrastructure inflation adjusted infrastructure risk Premium  
and infrastructure cost of capital 1

renewable resources renewable resources cost of capital 1

1 customized benchmark
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mArKet overvieW

PerformAnce of mAjor WorlD inDices
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the resilience of the global economy and markets’ appetite for risk were severely tested over the past year with the 
landscape dominated by a succession of economic shocks, geopolitical events and adverse policy events. the Japanese 
earthquake and tsunami disrupted global supply chains, the lagging impact of rising oil prices weighed on consumer 
purchasing power, the Us debt-ceiling negotiations thrust politics onto centre stage and the european debt crisis continued 
to escalate. as a result, global economic growth slowed noticeably, from an estimated 5.2% in calendar 2010 to 3.8% in 2011. 
the Us economy came close to stalling in the early part of the year, raising fears of a double-dip recession, europe fell into 
recession outright and many emerging economies – most notably china – downshifted as well. as a result, global equities 
fell sharply during the summer months and bond yields plunged to new cyclical lows, spurred in part by another round of 
purchases by the Us Federal reserve (Fed) and a commitment from the Fed to hold its policy rate unchanged through 
to the end of 2014. at the same time, however, a rash of ratings downgrades and mounting default risks sent peripheral 
european yields soaring to new highs.

Market performance varied widely by region. the U.s. rebounded forcefully as fears of a another double-dip recession 
dissipated, while european policymakers managed to inject massive amounts of liquidity into the banking system and 
cobble together a deal on Greek debt. But european stock markets had more ground to catch up and ended the year 
lower as a result. emerging markets were also severely hit, with the Msci emerging Market index losing 6.3% on the year, 
despite a strong recovery from the precipitous drop of the summer months. the Msci World index managed to erase the 
better part of its losses, finishing up 3.3%.

With bond yields falling to new lows, it was another good year for fixed income markets, with the notable exception of 
those countries at the heart of the european debt crisis. correspondingly, the JP Morgan Government bond index returned 
a solid 8.6% over the course of the year.
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CANADA
the canadian economy was not immune to the shocks that plagued the global economy as the year got underway. real 
Gross domestic Product (GdP) actually contracted in the opening quarter of the fiscal year, reflecting in large part the 
supply disruptions following the Japanese earthquake and tsunami, but bounced back forcefully in the following quarter. 
More significant, however, is the fact that the domestic side of the economy, and consumer spending in particular, appeared 
to gradually lose steam as the year drew on. after a strong run following the end of the recession, consumers started to 
waver as job growth stalled, concerns about debt levels continued to mount and prospects for the housing market began 
to soften. Weaker commodity prices also weighed on canada’s performance. as a result, canadian equities noticeably 
underperformed their Us counterparts, with the s&P/tsX composite index losing 9.8% over the course of the year. canadian 
bonds fared well, however, with the deX Universe index gaining 9.7% as the Bank of canada kept its policy rate unchanged 
at 1% and credit spreads continued to shrink.

UNITED sTATEs
the Us economy came dangerously close to “stall speed” in the early part of the year, as the lingering impact of the increase 
in oil prices and supply disruptions from the Japanese earthquake and tsunami lowered economic growth. confidence was 
also severely eroded by ongoing budget issues, from a battle over the increase in the debt ceiling to the extension of the 
payroll tax credit and extended unemployment benefits. nonetheless, the economy managed to pull itself back on its feet 
and job growth finally resumed towards the end of the calendar year. however, the legacy of the financial crisis remains – 
the Us housing market has yet to fully turn the corner and the amount of slack built up in the economy and labour markets 
remains huge. With the economy still on a fragile footing, the Fed introduced another asset–purchase program dubbed 
“operation twist” and pledged to keep the Fed funds rate unchanged until the end of 2014. equity markets responded 
favourably to the additional stimulus measures and, as a result, the s&P 500 recorded a gain of 11.5%.

EUROpE
the sovereign debt crisis was once again right, left and centre in europe. Markets were severely buffeted – especially during 
the summer months – as fears of defaults and contagion to the financial sector sent peripheral bonds yields soaring and 
equity markets tumbling. in response, the european central Bank flooded the banking system with liquidity through two 
long-term refinancing operations, which managed to stabilize markets. after keeping the markets at the edge of their seats, 
european authorities, private investors and the international Monetary Fund (iMF) finally agreed on a Greek debt swap and 
bail-out package as the year drew to a close. While this helped european markets regain some of the lost ground, they still 
ended the year in the red, accounting for a significant part of the 3.2% drop in the eaFe index.

JApAN
the Japanese economy had a very rough ride over the past year. the earthquake and tsunami took a significant bite out 
of GdP growth, as the economy contracted sharply in the first half of the calendar year. although GdP rebounded in the 
third quarter, a sharp drop in exports due mainly to the impact of floods in thailand sent Japanese economic performance 
back into negative territory. With the global outlook souring and the economy still suffering from the side-effects of the 
shocks, the Bank of Japan continued to inject liquidity into the economy. as a result, bond yields have remained anchored 
at extremely low levels while equity markets have gained ground with the nikkei up 8.8% on the fiscal year, although it 
remains below its pre-tsunami level.

EMERGING MARkETs
although they rebounded during the final quarter of the fiscal year, emerging market equities lost ground, weighed down 
by concerns about the spillover effects of the european debt crisis and, just as importantly, by fears of a “hard landing” in 
china. While the chinese economy has slowed, the pace of deceleration appears modest, providing some reassurance to the 
markets. nonetheless, chinese authorities have downgraded their expectations for growth and the central bank lowered its 
reserve requirements for banks by 50 basis points as inflation pressures began to subside. With growth prospects waning, 
many emerging asian economies also put their policy settings on hold or started to ease up on credit. the same was true 
in latin america, with Brazil’s economy decelerating sharply and the central bank engineering a total of 275 basis points 
in rate cuts – telegraphing that further easing is in the pipeline.
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pRIVATE MARkETs

Private equity

on the private equity front, fundraising has been challenging. in the U.s., private equity firms have been more selective given 
the lack of funds. in europe, the continuing uncertainty has brought opportunity but also significant risks. credit markets 
are only flowing freely for best-of-breed companies and leverage for buy-outs is more difficult. consequently, more equity 
has been required in capital structures.

real estate

real estate markets in most developed economies continued to struggle. in the United states, residential markets have yet to 
show signs of life and on the commercial side, the revival in momentum in the first half of the year evaporated as economic 
uncertainty continued to build. While commercial vacancy rates have declined, they remain high, keeping a lid on rents. in 
europe, property markets remained sluggish, reflecting the economic uncertainty and tight credit conditions. overall, the 
economic uncertainty led institutional and retail investors to largely target lower risk “core” properties that have secure, 
predictable long-term cash flow streams. as a result, initial yields (cap rates) declined for the highest quality assets and 
prices increased accordingly. this was the case not only in the advanced economies but also many emerging markets as well.

infrastructure

this last year has seen some slowdown in infrastructure investment activity in reaction to growing uncertainty in europe 
and slightly reduced overall lending. investors continued to rethink their regional allocation focusing on a reduced number 
of countries in europe, mainly in the north, and increasing their focus on australia and south america. some governments 
have been moving faster towards asset privatizations or public-private partnerships to involve investors in their plan for 
financial recovery. the energy sector remained the most popular for infrastructure investment. strategic corporate investors 
were noticeably active in M&a activity, repositioning themselves to finance future growth through asset sales, spinoffs or 
joint-ventures.

cHAnge in net Assets

the net assets of PsP  investments increased by $6.5  billion 
during fiscal year 2012, a gain of 11% that was attributable to fund 
contributions and investment performance. net assets at the end 
of fiscal year 2012 were $64.5 billion, up from $58.0 billion at the 
end of the previous fiscal year.

PsP  investments generated net income from operations of 
$1.7 billion during the latest fiscal year, compared to $6.9 billion of 
income generated in fiscal year 2011. these results for fiscal year 
2012 represent a consolidated rate of return of 3.0%, compared to 
14.5% in fiscal year 2011. PsP investments received $4.7 billion in 
contributions during fiscal year 2012.

consoliDAteD returns

the 3.0% rate of return recorded by PsP investments in fiscal year 
2012 exceeded the Policy Benchmark rate of return by 1.4% and 

added $850 million in value over and above the Policy Benchmark return. over the past five fiscal years, PsP investments 
has recorded a compound annualized rate of return of 2.0%, compared to the Policy Benchmark rate of return of 2.7% for 
that same period.

psp INVEsTMENTs as at March 31, 2012

One year rate of return

3.0% 
Net income from operations

 $1.7 billion
Contributions
 $4.7 billion
Net assets
 $64.5 billion
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the overall performance of 3.0% for fiscal year 2012 was driven primarily by strong results from the real estate, Private 
equity and Fixed income portfolios. Public Markets equities benefited from favorable results from Us large cap equity and 
small cap developed World equity portfolios, each producing returns of 11.4% and 7.6%, respectively. this was partially 
offset by negative returns in the remaining Public Market equity portfolios as a result of the negative performance of global 
stock markets, as outlined in the Market overview. canadian equity was the worst performing asset class in fiscal year 2012 
with an investment return of negative 9.8%. however, its impact on PsP investments’ overall return was mitigated as the 
exposure to this asset class was in the process of being reduced during the year, going from 32.2% of total assets under 
management at the end of fiscal year 2011 to 22.4% at fiscal year-end 2012.

the excess return of 1.4% (relative to the Policy Benchmark) achieved during fiscal year 2012 was generated primarily by 
absolute return mandates as well as the real estate, emerging Market equity and Fixed income portfolios. For the fiscal 
year ended March 31, 2012, investments in asset-backed term notes, included in absolute-return mandates, generated 
investment income of $342 million. the improved credit profile of the asset-backed term notes portfolio, tightening credit 
spreads and continuing favorable market conditions were the primary reasons for the increase in value of these investments.

Portfolio AnD bencHmArK returns
as at March 31, 2012

Asset class

fiscal year 2012 5-year

fair
value

($ millions)1

fair 
value

%

Portfolio
returns

%

benchmark
returns

%

Portfolio
returns

%

benchmark
returns

%

World equity

canadian equity 14,464 22.4 (9.8) (9.8) 1.0 1.1

Foreign equity
Us large cap equity 5,294 8.2 11.4 11.5 (3.3) (0.9)
eaFe large cap equity 4,760 7.4 (2.7) (3.2) (5.7) (6.2)
small cap developed  

World equity 
 

3,641
 
 5.6

 
 7.6

 
 7.1

 
 (2.1)

 
 0.0

emerging Markets equity 4,787 7.4 (4.3) (6.3) 2.4 1.7

Private equity 6,444 10.0 7.7 7.7 5.5 1.7

nominal fixed income

cash & cash equivalents 2 1,597 2.5 1.2 0.9 2.0 1.8

Fixed income 8,569 13.3 10.1 9.4 5.9 5.7

real return Assets

World inflation-linked Bonds 3,982 6.2 15.3 15.3 4.1 4.1

real estate 7,055 10.9 13.4 6.7 5.8 6.9

infrastructure  3,607 5.6 2.7 9.6 3.5 5.6

renewable resources (0.75 year) 3 325 0.5 5.1 3.8 – –

total 64,525 100.0 3.0 1.6 2.0 2.7

except otherwise indicated, returns are time-weighted rate of return and have been calculated in accordance with the performance calculation methodology 
recommended by the cFa institute.

the internal rate of return methodology is used to calculate the returns for the real estate, Private equity, infrastructure and renewable resources asset classes.

the total portfolio return includes the performance impact of asset allocation and absolute return strategies and is calculated gross of direct expenses. hedging 
investment returns are netted against the return of the respective hedged assets for the Private Market asset classes, or included in total return, for the Public Markets.

1 the investments are classified by asset mix category as set out in the siP&P based on the economic intent of the investment strategies of the underlying assets.

2 Fair value includes amounts related to absolute return and real estate debt strategies.

3 the renewable resources asset class has existed for less than one year. the portfolio and benchmark returns presented are since inception.
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Public mArKets

Public Markets is composed of canadian equity, Foreign equity, 
Fixed income and World inflation-linked Bonds. net assets in 
Public Markets totalled $45.5 billion at the end of fiscal year 2012, 
an increase of $2.0 billion from $43.5 billion at the end of fiscal 
year 2011. overall, Public Markets recorded investment income of 
$640 million, excluding external investment management fees, 
for a return of 1.4% compared to a benchmark return of 0.1%. six 
of the seven Public Market portfolios equalled or outperformed 
their respective benchmarks.

external equity managers added $93 million of relative value 
during fiscal year 2012, mainly as a result of the outperformance 
by emerging markets managers. external global macro, fixed 
income and foreign currency absolute return strategies 
added $77 million of relative value, mainly as a result of the effect 
of positions in gold and Us and German bonds. internal active 
management added $71 million of relative value, generated 
mainly from equity and fixed income strategies. asset-
backed term notes contributed $330 million of relative value 
as PsP investments fully benefited from a reduction of risk on 
the underlying assets as they approach maturity and were also 
positively impacted by the contraction of credit spreads.

Public Markets investments are overseen by both internal and 
external managers using a combination of active and index-

replication strategies. net assets managed in active strategies totalled $17.9 billion at the end of fiscal year 2012, an increase 
of $0.7 billion from $17.2 billion at the end of fiscal year 2011. the proportion of active strategies managed internally increased 
to 60%, from 53% at the end of the previous fiscal year.

EqUITIEs
net assets in Public Markets equities totalled $32.9 billion at the end of fiscal year 2012, an increase of $0.1 billion from 
the $32.8 billion total at the end of fiscal year 2011.

Public Markets equities recorded an investment loss of $1.2 billion for a negative return of 3.4% in fiscal year 2012, versus the 
benchmark return of negative 3.8%. the outperformance of the Public Markets equities portfolio vis-à-vis the benchmark 
was mainly due to a strong relative performance from emerging markets portfolios.

as noted in the Market overview, economic concerns stemming primarily from monetary issues in europe as well as 
weakening emerging market economies led many stock markets lower, although there were notable exceptions to this 
trend. as a result, the canadian equity portfolio was down 9.8% during fiscal year 2012, while the Us large cap equity 
portfolio gained 11.4%. elsewhere, the eaFe large cap equity portfolio was down 2.7%, while the small cap developed 
World equity and emerging Markets equity asset classes posted investment returns of 7.6% and negative 4.3%, respectively.

FIxED INCOME
net assets in Fixed income and World inflation-linked Bonds totalled $12.6 billion at the end of fiscal year 2012, up from 
$10.7 billion at the end of fiscal year 2011. overall, these fixed income portfolios earned $1.3 billion in investment income for a 
return of 11.6% in fiscal year 2012, versus a benchmark return of 11.1%. the outperformance was mainly due to an overweight 
position in corporate credit, as well as directional and relative value strategies on interest rates and sovereign credit.

PUBlIC MARkETS as at March 31, 2012

One year rate of return

1.4% 
Investment income*

 $640 million
Net assets
 $45.5 billion

  70.5% of total net assets
* excluding external investment management fees
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PrivAte equity

net assets of the Private equity portfolio totalled $6.4 billion 
at the end of fiscal year 2012, an increase of $0.8 billion from 
$5.6 billion at the end of fiscal year 2011.

Private equity generated $453 million in investment income, 
excluding transaction costs, for a rate of return of 7.7% for fiscal 
year 2012, in line with the benchmark return of 7.7%. this income 
is further split between funds for $261 million and direct and 
co-investments for $192 million.

Gains in the fund segment were driven by exposures to the 
Us market, while european funds lagged behind, confronted 
by a difficult credit and macroeconomic environment, and very 
slow mergers and acquisitions activity. the strong performance 
of the direct and co-investment strategy is mainly attributable 
to telesat and china network systems among others, 
which recorded continued growth in revenue and eBitda, 
creating added value in the portfolio. From a total portfolio 
perspective, exposures to both the Us and canadian markets 
performed particularly well, while our asian and european 
exposures lagged behind. on a five-year basis, Private equity 
investments generated a 5.5% annualized return, compared to 
the benchmark return of 1.7% for the same period.

the Private equity portfolio has a long-term focus with 
investments held for an average of five to ten years. the  
portfolio is invested globally in collaboration with strategic partners with whom PsP  investments has established 
relationships. PsP investments continues to diversify its Private equity portfolio, with direct and co-investments playing 
an increasingly important role.

during the past fiscal year, the Private equity Group committed strategically to fund opportunities, selectively making 
new commitments to managers with unique and specialized investment strategies underpinned by a strong alignment of 
interests and preferred terms and economics.

as at March 31, 2012, direct and co-investments accounted for 34% of assets of the Private equity portfolio, up from 32% at 
the end of the previous fiscal year. direct and co-investments amounted to $2.2 billion at the end of fiscal year 2012. among 
the year’s noteworthy transactions was the acquisition of Kinetic concepts inc. (Us health care – equipment & services) 
which was partnered  alongside apax Partners and the cPP investment Board.

overall, the Private equity portfolio is well diversified both from a geographic and sector perspective. as a result of 
the acquisition of Kinetic concept inc. and strong relative performance of the Us market, there has been an increase in 
Us exposure at the expense of other geographical markets.

PRIVATE EqUITy as at March 31, 2012

One year rate of return

7.7% 
Investment income*

 $453 million
Net assets
 $6.4 billion

10.0% of total net assets
* excluding transaction costs

PriVate eqUitY
DiversificAtion by geogrAPHy 
as at March 31, 2012

United states 45.1 %

canada 23.4 %

europe 16.4 %

asia 15.1 %

  the majority of the Private equity portfolio 
exposure is in north america.

PriVate eqUitY
DiversificAtion by sector 
as at March 31, 2012

consumer discretionary 28.6 %

telecom 26.4 %

health care 11.1 %

information technology 9.2 %

Financial 7.4 %

Materials and industrial 6.8 %

energy 5.5 %

other 5.0 %
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reAl estAte

net assets of the real estate portfolio totalled $7.1 billion at 
the end of fiscal year 2012, an increase of $1.8 billion from the 
$5.3 billion at the end of fiscal year 2011.

real estate generated $770  million in investment income, 
excluding transaction costs, for a return of 13.4% in fiscal 
year 2012, compared to a benchmark of 6.7%.

the robust returns are attributable in part to consistent cash 
flows generated by a diversified portfolio, which includes very 
stable multi-family and seniors residential properties as well as 
office, retail and hotel assets in canada, the U.s., europe and 
Brazil. also reflected in the results are increased valuations and 
realized gains stemming mainly from canadian hotel, seniors 
and office assets, Us multi-family assets and Brazilian office and 
retail assets, plus gains generated by strategic investments in 
high-yield real estate debt instruments.

on a five-year basis, real estate investments generated a 5.8% 
annualized return, compared to a benchmark return of 6.9% for 
the same period. since the inception of the real estate portfolio 
in fiscal 2004, real estate investments have generated an 
annualized return of 9.2%, compared to a benchmark of 6.9%.

the year-over-year increase in net assets reflects both new 
investments and positive valuations of existing assets. new 
investments made during fiscal year 2012 included office 

properties in new York, london, edmonton, california’s silicon Valley, Frankfurt, Madrid and Washington; retail properties 
in sweden, France, the U.s. and colombia; industrial properties in the U.s.; and multi-family properties in canada. as well, the 
real estate Group increased its investments in high-yield and distressed debt strategies and in canadian hotel properties.

as at March 31, 2012, direct ownership and co-investments accounted for 79% of the assets in real estate, up from 75% at 
the end of the previous fiscal year.

REAl ESTATE as at March 31, 2012

One year rate of return

13.4%
Investment income*

 $770 million
Net assets
 $7.1 billion

 10.9% of total net assets
* excluding transaction costs

real estate
DiversificAtion by geogrAPHy 
as at March 31, 2012

canada 43.7 %

United states 32.9 %

europe 14.7 %

emerging countries 8.1 %

asia 0.6 %

  the majority of the real estate portfolio exposure is 
in north america, mainly in canada.

real estate
DiversificAtion by sector 
as at March 31, 2012

retirement/residential 31.4 %

office 24.0 %

high-Yield debt 9.7 %

retail 7.6 %

health care 7.4 %

hotel 7.2 %

industrial 3.7 %

other 9.0 %
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infrAstructure

the net assets of the infrastructure portfolio totalled $3.6 billion 
at the end of fiscal year 2012, an increase of $1.2 billion from the 
$2.4 billion at the end of fiscal year 2011.

infrastructure generated $81 million in investment income, 
excluding transaction costs, for a return of 2.7% in fiscal 
year 2012, compared to the benchmark return of 9.6%. the 
benchmark return was influenced by government intervention 
to keep interest rates low and a flight to quality in government 
bonds. the portfolio return was driven mainly by distributions 
from direct and co-investments. the performance of a majority 
of the investments in the utilities and transportation portfolio 
was above the benchmark. these investments are located 
outside north america. in the energy sector, the changing 
pattern in supply and demand of natural gas in north america 
continued to negatively affect the portfolio. since inception, 
infrastructure investments have generated a 3.7% annualized 
return, compared to a Policy Benchmark return of 5.0% for the 
same period.

the year-over-year increase in net assets in infrastructure came 
from six new direct investments totalling $1.5 billion, the highest 
annual amount invested since the creation of the asset class. 
opportunities came from sellers which were deleveraging or 
redeploying capital as well as new strategic partnerships. over 
the course of the fiscal year, the infrastructure Group acquired an interest in a joint venture that operates a major natural 
gas pipeline, a significant participation in hydroelectric facilities and a participation in a UK-based landlord ports operator, 
as well as various other investments related to the energy sector. these investments were mainly in europe, canada and 
the United states. their diverse nature as well as the variety of sectors and regions involved contributed to enhanced 
portfolio diversification.

as at March 31, 2012, direct and co-investments accounted for 83% of the assets of the infrastructure Portfolio, up from 
76% at the end of the previous fiscal year.

INFRASTRUCTURE as at March 31, 2012

One year rate of return

2.7% 
Investment income*

 $81 million
Net assets
 $3.6 billion

5.6% of total net assets
* excluding transaction costs

inFrastrUctUre
DiversificAtion by geogrAPHy 
as at March 31, 2012

United Kingdom 24.4 %

europe 22.3 %

United states 17.7 %

canada 13.5 %

australia 12.0 %

south america 10.1 %

  the infrastructure portfolio is diversified mostly 
across the americas and europe.

inFrastrUctUre
DiversificAtion by sector 
as at March 31, 2012

transportation 29.4 %

oil & Gas storage  
 and transport

 
27.1 %

electric Generation &  
transmission 20.8 %

Water Utilities 12.1 %

oil & Gas exploration 
and Production 9.9 %

other 0.7 %
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oPerAting AnD Asset mAnAgement eXPenses
in fiscal year 2012, PsP investments’ cost ratio (i.e. operating expenses plus asset management expenses as a percentage 
of average net investment assets) decreased to 60.6 basis points, or 60.6 cents per $100 of average net investment assets, 
from 67.0 basis points, or 67 cents per $100 of average net investment assets in fiscal 2011, as a result of increased efficiencies 
and economies of scale driven by the increase in the internal active management of assets and higher net investment assets. 
asset management expenses include management fees paid to external asset managers and transaction costs. transaction 
costs can vary significantly year over year depending on the complexity and size of our Private Markets investment activities.

PsP investments’ cost ratio decreased for the fourth consecutive year, mainly as a result of the internal active management 
investment strategy adopted by PsP investments in fiscal year 2004. assets managed internally increased to approximately 
$48 billion at the end of fiscal year 2012 compared to $43 billion at the end of the previous year. since the end of fiscal year 
2009, assets managed internally have increased by almost $27 billion, or 128%. although the shift does impact operating 
expenses, on balance, based on market data, the costs related to internal active management are approximately three to 
seven times less expensive than the costs related to management fees paid to external active managers, depending on the 
type of asset and implementation style involved.

PsP investments’ cost ratio includes operating expenses of $148 million for fiscal year 2012 compared to $114 million for 
fiscal year 2011. as a percentage of net investment assets, operating expenses amounted to 24.8 basis points, or 24.8 cents 
per $100 of average net investment assets, compared to 22.3 basis points, or 22.3 cents per $100 of average net investment 
assets in fiscal year 2011. the increase in operating expenses for the current fiscal year can be attributed to the increase in 
headcount and related expenses required to support the execution of the internal active investment strategy mentioned 
previously. the increase in operating expenses in basis points has been more than offset by the decrease in basis points in 
external asset management expenses.

strAtegic AnD oPerAting revieW
during the fiscal year ended March 31, 2012, the Government of canada launched its strategic and operating review (“sor”) 
initiative. the sor is primarily aimed at federally-appropriated crown corporations and at government departments and 
programs. the goal of the sor is to generate savings from operating expenditures and to improve productivity while also 
examining the efficiency and effectiveness of programs. even though PsP investments is a federally non-appropriated 
crown corporation, it undertook a review to adhere to the spirit and intent of the sor initiative.

net investment performance is the main contributor to reducing the cost to the Plans’ sponsor (the Government of canada). 
to this end, PsP investments has increased investment activities and level of assets managed internally and actively with 
the aim of improving its overall investment cost structure (expressed as a percentage of average net investment assets) 
and has increased the probability of meeting the desired long-term actuarial rate of return. in this respect, PsP investments’ 
net performance over the past nine years has been 7.6%, surpassing the expected long-term rate of return requirements 
of the Plans.

From a cost perspective, PsP investments has been carefully managing growth in investment activities by ensuring rigorous 
oversight as asset levels increased over the last several years. PsP investments’ strategy of increasing its proportion of 
assets managed internally has resulted in increased efficiencies and economies of scale. PsP investments’ cost ratio has 
declined in each of the past four fiscal years, going from 86.9 basis points, or 86.9 cents per $100 of average net investment 
assets, in fiscal year 2009 to 60.6 basis points, or 60.6 cents per $100 of average net investment assets, in the current 
fiscal year, a decrease of 30%. during this period, internally managed assets have increased by approximately $27 billion, 
while operating expenses grew by only $62 million. We estimate that for fiscal year 2012 alone, based on market data on 
investment implementation style, the increase in internally managed assets of $27 billion has resulted in savings ranging 
from $120 million to $180 million compared with what costs would have been had PsP investments deployed these assets 
with external investment managers.

PsP investments remains committed to maintaining an effective overall cost structure and has adhered to the spirit and 
intent of the sor initiative by investing in scalable and cost-effective operations, managing its assets as efficiently as 
possible and by improving its cost ratio each year for the past four years.
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internAtionAl finAnciAl rePorting stAnDArDs (ifrs)
in February 2008, the accounting standards Board of canada (acsB) confirmed that canadian Generally accepted 
accounting Principles (GaaP) for publicly accountable enterprises would converge with international Financial reporting 
standards (iFrs) effective January 1, 2011.

in 2011, the acsB decided to defer the adoption of iFrs by investment companies, currently applying accounting Guideline 18 
“investment companies” (acG-18) to annual periods starting on or after January 1, 2014. this deferral delays PsP investments’ 
transition to iFrs until the March 31, 2015 annual consolidated financial statements.

the acsB’s decision was in response to an announcement by the international accounting standards Board (iasB) in 2010, 
regarding an exposure draft (ed) being developed. the iasB proposed to define an investment entity and exempt it 
from consolidation by requiring it to measure all controlled investments at fair value, with changes recognized in profit or 
loss. the ed, investment entities, was published in august 2011 and is expected to be finalized in the second half of 2012. 
PsP investments will complete the assessment of the impact of its transition to iFrs once the ed is finalized and a standard 
is issued.

the acsB also announced in 2011 that it will evaluate whether entities like PsP investments, which are separate from a 
pension plan and without a pension obligation, and whose sole purpose is to hold and invest assets received from one or 
more pension plans, would qualify as investment entities under the iasB’s ed. Based on the result of this evaluation, the 
acsB will then decide whether these entities would need to be included within the scope of section 4600 “Pension Plans”, 
where investments are accounted for at fair value.



24 /// Public sector Pension investment Board / 2012 annual report

enterPrise risK mAnAgement
As the manager of public pension assets, PSP Investments is responsible for acting in the best interest of the contributors 
and beneficiaries of the Plans and maximizing returns without undue risk of loss. PSP Investments acknowledges that it 
must take risks to achieve its legislated mandate and that the management of the full spectrum of risks must be integrated 
on an enterprise-wide basis.

PsP investments faces risk in all aspects of its activities and places emphasis on continuous improvement of its risk 
management capabilities. as a result, PsP investments has established an enterprise risk management framework to 
provide a structure for identifying, evaluating and managing its various investment and non-investment risks. the framework 
is a core component of PsP investments’ enterprise risk Management Policy. the policy also defines PsP investments’ 
responsibilities relating to its enterprise risks from the perspective of the Board and its committees, the management 
committees and the investment groups and support groups within the corporation. in addition to the enterprise risk 
Management Policy, an investment risk Management Policy and an operational risk Management Policy deal with the 
specific characteristics of these risks.

PsP investments’ enterprise risk management framework is guided by the following principles:

 – Promote a risk-aware culture;

 – establish and implement a risk management framework that enables PsP investments to identify, evaluate, manage, 
monitor and report on enterprise risks;

 – integrate enterprise risk management into strategic and financial objectives;

 – operationalize sound risk management processes.

PsP investments periodically reviews its risk management policies ensuring governance for all of the corporation’s risks. in 
fiscal year 2012, based on the results of the prior year’s risk and control self assessment findings and special examination 
recommendations, the risk Management Group identified opportunities to enhance its risk management policies.

risK mAnAgement
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enterprise risks are categorized to facilitate a universal understanding of all the risks faced by PsP investments. the 
corporation’s enterprise risk categories are defined as:

 – investment risk: the risk of loss inherent in achieving investment objectives, including market, liquidity, credit and 
counterparty, leverage and concentration risks.

 – Governance risk: the risk of a lack of consistent corporate management, cohesive policies and organizational 
structure alignment.

 – strategic risk: the risk of not achieving strategic goals or business objectives.

 – operational risk: the risk of a direct or indirect loss resulting from inadequate or failed internal processes, people or 
systems, or from external events.

 – stakeholder risk: the risk of not maintaining efficient relations with PsP  investments’ plan sponsors and key 
business partners.

 – legal and regulatory risk: the risk of non compliance with applicable regulations, or a change in legislation, regulations 
or other mandatory industry practices.

 – reputational risk: the risk that an activity undertaken by PsP investments or its representatives impairs its image in the 
community or lowers public opinion and stakeholder confidence in it.

enterPrise risK mAnAgement frAmeWorK
PsP investments’ enterprise risk categories

investment risK

market  
risk

liquidity 
risk

credit and 
counterparty risk

leverage  
risk

concentration 
risk

non investment risK

governance 
risk

strategic 
risk

operational 
risk

stakeholder 
risk

legal and 
regulatory risk

reputational 
risk

in fiscal year 2012, PsP investments continued the ongoing application of its enterprise risk management framework, 
aligned with its three-year strategic plan.

Key accomplishments for the fiscal year include the following:

 – Further refined risk limits and attributed active risk across asset classes through a structured risk budget process and 
resulting information ratio for increased measurement of active returns;

 – enhanced and detailed monitoring and reporting of investment risk drivers by portfolio via new risk metrics; and

 – operationalized the process for the management and reporting of risks identified in the prior year’s risk and control self 
assessment including enhanced risk measurement and reporting practices surrounding operational risks.



26 /// Public sector Pension investment Board / 2012 annual report

risK mAnAgement governAnce moDel
PsP investments promotes a risk-aware culture involving all employees. senior management and employees are not only 
active participants in risk identification, but also in risk evaluation, management, monitoring and reporting.

the Board of directors contributes to risk oversight by:

 – establishing the investment objectives, investment Policy and Policy Portfolio;

 – Participating in the definition of PsP investments’ risk philosophy;

 – Being aware of the extent to which PsP investments’ management has established effective enterprise risk management 
within the organization;

 – reviewing the corporate risk profile provided by management; and

 – Being apprised of material risks and how PsP investments’ management is responding to them.

in order to oversee and manage risks related to its investments and operations, senior management has created various 
committees, including the Management investment committee, Management operations committee, risk steering 
committee, Valuation committee, new Business activity committee and information technology Governance committee.

in fiscal year 2012, enhanced risk reporting was implemented at the various committees and sub-committees where 
warranted, for increased internal and active management. additionally, the governance structure surrounding the 
introduction and monitoring of new business activities was enhanced.

investment risK mAnAgement
the investment risk Management Policy is an integral component of PsP investments’ risk management program to support 
the management of risks incurred through the fund’s investment processes. the policy establishes an investment risk 
management framework, with a goal of ensuring that investment activities respect the risk philosophy of PsP investments.

PsP investments faces five principle investment risk types: (i) market risk; (ii) liquidity; (iii) credit and counterparty; 
(iv) leverage risk; and (v) concentration risk.

the framework covers the key elements required to establish a comprehensive investment risk management process.

the investment risk Management Policy also supplements the statement of investment Policies & Procedures [“siP&P”]. 
as such, the investment risk Management Policy has been developed to effectively manage investment risks related to 
the policy portfolio and active management activities:

– Policy Portfolio
the Policy Portfolio, as defined in the siP&P and described on page 10 sets out a strategy to mitigate risk through a 
diversified investment portfolio;

– Active Management
active management is defined as the sum of investment strategies that deviate from the approved Policy Portfolio. it is 
designed to supplement the returns of the Policy Portfolio within an active risk budget.

the risks associated with these components are the Policy Portfolio risk and the active risk. the Policy Portfolio risk 
represents the investment risk arising from the exposure to approved asset classes in the approved weightings. active 
risk refers to all market risk arising from active management activities, and is managed in accordance with the investment 
risk Management Policy.

oPerAtionAl risK mAnAgement
operational risk is one of the key enterprise risks that PsP investments is exposed to. the operational risk Management 
Policy currently in place within PsP investments defines the guiding principles and frames boundaries to prudently and 
proactively manage the risks to which PsP investments is exposed.

operational risk management at PsP investments is structured around six types of risk: (i) people management; (ii) process 
and information management; (iii) systems and data management; (iv) theft and fraud; (v) business disruption; and 
(vi) model and valuation.
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internAl AuDit
internal audit is an independent, objective assurance and consulting activity designed to add value and improve 
PsP investments’ operations. it helps to achieve PsP investments’ objectives by using a systematic disciplined approach 
to evaluate and improve the effectiveness of risk management, control and governance processes.

internAl controls
the internal-controls environment is derived from the committee of sponsoring organizations of the treadway commission 
(coso) model. coso defines internal control as a process, affected by an entity’s Board of directors, management and 
personnel, designed to provide reasonable assurance regarding the achievement of objectives in the following categories:

 – strategic – high-level goals, aligned with and supporting its mission;

 – operational – effectiveness and efficiency of operations;

 – reporting – reliability of financial reporting;

 – compliance – compliance with applicable laws and regulations.

PsP investments annually reviews its control environment as well as key controls in all departments, as required under 
section 28 of the act.

the control functions are carried out at various levels and in various departments. each control is designed to ensure that 
PsP investments’ policies and procedures are respected and applied consistently. all policies are approved by the Board 
of directors and are supported by procedures that provide a framework for their implementation.

comPliAnce
PsP investments must act with integrity and maintain high ethical standards at all times. the objective of the compliance 
department, in conjunction with the legal affairs department, is to ensure stringent compliance by PsP investments and 
its employees with its policies and procedures, including the code of conduct for officers, employees and others (the 
“employee code”), as well as relevant laws and statutory requirements.

compliance with internal investment policies and procedures is achieved primarily through daily monitoring of transactions 
and quarterly reporting to the audit committee, which is responsible for monitoring the compliance function. Processes are 
also in place to monitor compliance with the employee code. the employee code describes PsP investments’ corporate 
principles and values, with the aim of assisting employees and those subject to its provisions in determining appropriate 
business practices and behavior.

internAl AuDit  
AnD comPliAnce
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among other things, the employee code includes sections on: personal and professional conduct, which requires 
unwavering commitment to honesty and integrity; conflicts of interest; gifts, hospitality and other benefits; bribery; 
protecting PsP investments’ assets and; personal trading, which requires the pre-authorization and reporting of personal 
investment transactions.

PsP investments takes the employee code seriously. Violations will be subject to appropriate discipline, including 
termination of employment or engagement. as such, the employee code also includes a whistle-blowing provision designed 
to encourage employees and those subject to its provisions to step forward and report any financial fraud or other fraudulent 
and inappropriate activities.

the compliance officer is responsible for the employee code’s procedures and reports quarterly to the Governance 
committee who is responsible for monitoring application of the employee code. the employee code may be viewed on 
PsP investments’ website www.investpsp.ca.
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Effective governance is essential to safeguard the capital entrusted to PSP Investments and to ensure that appropriate 
objectives are pursued and achieved, consistent with the fulfillment of the Corporation’s legislated mandate. This section 
describes PSP Investments’ governance framework, including its mandate, the roles of the Board of Directors and Board 
committees and key policies that guide the organization’s activities and behaviour.

mAnDAte
PsP investments is a crown corporation created in 1999 by act of Parliament (the Public Sector Pension Investment Board 
Act, or the “act”). PsP investments’ mandate is twofold: managing the funds transferred to it by the Government of canada 
for the canadian Forces, the reserve Force, the Public service and the royal canadian Mounted Police (“rcMP”) pension 
plans (the “Plans”) in the best interests of the contributors and beneficiaries; and investing its assets with a view to achieving 
a maximum rate of return without undue risk of loss, having regard to the funding, policies and requirements of the Plans 
and their ability to meet their financial obligations.

effective april 1, 2000, the Government of canada created three new pension fund accounts (the “Pension Funds”), one 
for each of the Public service, the canadian Forces and the rcMP Plans. on March 1, 2007, the Government established 
the reserve Force Pension Plan and created a Pension Fund for it as well. employer and employee contributions in respect 
of service after the date of creation of a particular Pension Fund (“post-funding service”) are deposited to the relevant 
Pension Fund. amounts equal to the net balances in these Pension Funds (that is contributions minus benefits payments 
for post-funding service, as well as plan administration expenses) are then transferred to separate accounts maintained 
at PsP investments (the “Pension Plan accounts”) for each of the Pension Funds, to be invested in accordance with the 
approved investment policy and strategy.

the Government of canada manages and administers the Plans. the President of the treasury Board is responsible for the 
Public service Pension Plan, the Minister of national defence for the canadian Forces Pension Plan and the reserve Force 
Pension Plan, and the Minister of Public safety for the rcMP Pension Plan. PsP investments is the exclusive investment 
manager of the amounts transferred to the Pension Plan accounts.

governAnce
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boArD of Directors
PsP investments’ operations and activities are overseen by a Board of directors composed of 11 members, including the 
chair of the Board. directors are appointed by the Governor in council on the recommendation of the President of the 
treasury Board to hold office during good behaviour for a term not exceeding four years. candidates for directorships 
are selected from a list of qualified individuals proposed by a nominating committee established by the President of the 
treasury Board (the “nominating committee”) pursuant to the act. the nominating committee operates separately from 
the Board of directors, the President of the treasury Board and the treasury Board secretariat. Members of the senate, the 
house of commons and provincial legislatures, as well as employees of PsP investments or the Government of canada and 
those entitled to benefits from the Plans, are disqualified from serving as directors. the chair of the Board is designated 
from among the directors by the Governor in council on the recommendation of the President of the treasury Board, 
after consultation with the Board of directors, the Minister of national defence and the Minister of Public safety. on the 
expiry of the term of an incumbent director, the incumbent may be reappointed and, in any event, continues in office until 
a successor is appointed.

the Board of directors plays an active role in guiding PsP investments. therefore, a substantial time commitment is 
expected of directors, particularly the chair of the Board and the chairs of Board committees, for meetings, travel and 
preparation for meetings.

in fiscal year 2012, two directors were appointed and two directors left PsP investments’ Board. on september 29, 2011, the 
Governor in council appointed Ms. Micheline Bouchard and Mr. Garnet Garven as directors for terms of four years, and the 
term of Mr. Bob Baldwin expired. on March 5, 2012, the date of the expiration of his term, Mr. Paul cantor resigned both as 
a director and chair of the Board of PsP investments. on March 27, 2012, the President of the treasury Board designated 
Ms. cheryl Barker as interim chair to exercise the powers and perform the duties and functions of the chair until further 
notice or until such time as the Governor in council designates a new chair of the Board. on March 31, 2012, the Board was 
composed of the following nine directors, with two vacant positions in the process of being filled:

 – cheryl Barker, interim chair

 – Micheline Bouchard

 – anthony r. Gage

 – lynn haight

 – Michael P. Mueller

 – diane Bean

 – léon courville

 – Garnet Garven

 – William a. MacKinnon

canadian securities regulators have defined the concept of “independent director” applicable to publicly-listed issuers as 
an individual who has no direct or indirect material relationship with the issuer. a “material relationship” has been defined 
as a relationship which could, in the view of the issuer’s board of directors, be reasonably expected to interfere with the 
exercise of an individual’s independent judgment. those regulations do not apply to PsP investments, given that it is not 
a publicly-listed issuer. however, based on the same definitions, all directors of PsP investments would be considered 
independent directors.

all directors of PsP investments must have an excellent understanding of the role of a director and possess a general 
knowledge of pensions and a broad knowledge of investment management and its related risks.

in addition to investment management knowledge, the directors of PsP investments possess a wide range of professional 
experience in a variety of fields, including accounting, finance, economics and human resources. Biographies of each director, 
as of March 31, 2012, can be found beginning on page 54.
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roles AnD resPonsibilities of tHe boArD of Directors 
AnD boArD committees

boArD of Directors

in order to ensure that PsP investments’ statutory mandate is met, the Board of directors, in addition to the requirements 
of the act, has defined its role to include, among other responsibilities, the following: 

 – appointment and termination of the President and ceo;

 – annual review and approval of proposed amendments to the written statement of investment Policies, standards 
and Procedures (“siP&P”) for each Pension Plan account;

 – approval of strategies for achieving investment performance objectives and benchmarks against which to 
measure performance;

 – adoption of appropriate policies for the proper conduct and management of PsP investments, including a 
code of conduct for officers, employees and others (“employee code”), and a code of conduct for directors 
(“director code”);

 – ensuring that effective enterprise, investment and operations risk policies are in place;

 – approval of human resources and compensation policies;

 – establishment of appropriate performance-evaluation processes for the Board of directors, the President and ceo 
and other members of senior management; and

 – approval of quarterly and annual financial statements for each Pension Plan account and for PsP investments 
as a whole.

the terms of reference describing the roles and responsibilities of the Board of directors and its committees and the chair 
of the Board may be viewed in their entirety on PsP investments’ website www.investpsp.ca.
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boArD committees

the Board of directors has established the following four committees to assist in the fulfillment of its obligations: 

 – investment committee

 – Governance committee

 – audit committee

 – human resources and compensation committee

a special chairperson nominating committee chaired by Ms. cheryl Barker was created on september 30, 2011 to 
recommend to the President of treasury Board a director to serve as chair of the Board in replacement of Mr. Paul cantor 
whose term was expiring on March 5, 2012. the special chairperson nominating committee having fulfilled its mandate, 
was wound up on november 8, 2011.

investment committee

the investment committee is responsible for overseeing the investment management function of PsP investments. 
the investment committee’s duties assigned to it by the Board or provided for in the act include the following:

 – approving all investment proposals and related borrowings above thresholds delegated by the Board to 
management for approval;

 – Making annual and other recommendations to the Board of directors on the siP&P for each Pension Plan account;

 – overseeing PsP investments’ investment risks and ensuring that an appropriate control environment is in place to 
govern the management of investment risks; and

 – approving the engagement of external investment managers having discretionary authority to invest 
PsP investments’ assets under management.

the investment committee is composed of all members of the Board of directors1 and is chaired by Mr. anthony r. Gage.

1  Ms. Micheline Bouchard and Mr. Garnet Garven were appointed to the investment committee on september 29, 2011, date of their appointment as directors.
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AuDit committee

the audit committee’s role is generally to review financial statements and the adequacy and effectiveness of 
PsP investments’ systems of internal controls. this includes internal controls over the accounting and financial-reporting 
systems within PsP investments, as well as internal information system controls and security. Many of the duties of the 
audit committee are set out in the act. these duties include:

 – reviewing quarterly and annual financial statements for each Pension Plan account and for PsP investments as a 
whole, recommending them to the Board for approval and discussing any letters to management regarding any 
significant concerns on the part of the joint external auditors;

 – Meeting separately with PsP investments’ joint external auditors and internal auditors, without management 
present, to discuss and review specific issues related to the audit committee;

 – overseeing PsP investments’ operational risks and ensuring that an appropriate control environment is in place to 
govern the management of operational risks inherent to PsP investments’ activities;

 – ensuring that internal audits are conducted in respect of PsP investments and its subsidiaries; and

 – adopting and maintaining an appropriate whistle-blowing mechanism for reporting fraudulent, illegal or 
inappropriate activities.

on March 31, 2012, the audit committee was composed of the following directors2:

 – William a. MacKinnon, chair

 – anthony r. Gage

 – lynn haight

 – cheryl Barker

 – Garnet Garven

all audit committee members are financially literate with accounting or finance expertise, and possess the requisite 
experience and knowledge to read and understand PsP investments’ and the Pension Plan accounts’ financial statements 
and properly fulfill their role. For more information on the experience of each committee member, as well as their occupations 
and education, please see their biographies on page 54.

governAnce committee

the Governance committee’s role is generally to assist the Board of directors in monitoring governance matters at 
PsP investments and developing related policies. the Governance committee has responsibility for the application of the 
director code and the employee code. the Governance committee’s duties also include the following:

 – Monitoring and assessing the relationship between the Board of directors and management, defining the limits to 
management’s responsibilities and ensuring that the Board of directors functions independently of management;

 – reviewing at least every two years, with the assistance and input of the President and ceo and the chair of the 
Board of PsP investments, the terms of reference for the Board of directors and the committees of the Board, and 
recommending to the Board such amendments as may be necessary or advisable;

 – developing and recommending to the Board of directors for approval new or amended by-laws and governance-
related policies, including the director code and the employee code;

2 Mr. Garnet Garven was appointed to the audit committee on october 6, 2011. 
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 – developing target recruitment skill sets and other recruiting capabilities to facilitate the identification by the 
independent nominating committee of suitable candidates for appointment as directors of PsP investments;

 – overseeing the implementation of procedures for assessing the effectiveness of the Board of directors as a whole, 
as well as the performance of individual directors; and

 – overseeing PsP investments’ governance risks and ensuring that an appropriate governance framework is in place.

on March 31, 2012, the Governance committee was composed of the following directors3:

 – cheryl Barker, chair

 – Michael P. Mueller

 – léon courville

HumAn resources AnD comPensAtion committee

the Board of directors strongly believes in the importance of human resources to the success of PsP investments. 
accordingly, the human resources and compensation committee assists the Board of directors in ensuring that the 
necessary policies and procedures are in place to efficiently and effectively manage PsP investments’ human resources 
and to offer all employees fair and competitive compensation aligned with performance. the human resources and 
compensation committee is therefore responsible for:

 – Making recommendations to the Board of directors regarding PsP investments’ human resources, training and 
compensation policies, and periodically reviewing such policies and recommending changes as necessary;

 – reviewing annually, on an aggregate basis, the total compensation of all employees of PsP investments;

 – reviewing annually, the performance evaluations of the President and ceo and other officers of PsP investments 
and making recommendations to the Board on the remuneration of these individuals;

 – overseeing PsP investments’ human resources risks and ensuring that an appropriate governance environment is in 
place to manage human resources risks inherent to PsP investments’ activities; and

 – reviewing and reporting to the Board on PsP investments’ succession planning.

on March 31, 2012, the human resources and compensation committee was composed of the following directors4.

 – Michael P. Mueller, chair

 – Micheline Bouchard

 – diane Bean

 – léon courville

all human resources and compensation committee members are knowledgeable about issues related to human 
resources, talent management, executive compensation and risk management. Understanding of such issues was gained 
by professional experience as former chief executives or senior officers with oversight of human resources functions. For 
more information on the experience of each committee member, as well as their occupations and education, please see 
their biographies on page 54.

3 Mr. Bob Baldwin ceased to be a member of the Governance committee on september 29, 2011.

4 Mr. Bob Baldwin ceased to be a member of the human resources and compensation committee on september 29, 2011. Ms. Micheline Bouchard was appointed 
to the human resources and compensation committee on october 6, 2011.
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AccountAbility
PsP investments is a crown corporation with a unique governance and accountability regime which is set out in the act. the 
act provides that PsP investments operates at arm’s length from the Government of canada and imposes on it reporting 
obligations to the Government of canada and the contributors to the Plans.

the Board of directors is responsible for the selection, appointment, performance evaluation and compensation of the 
President and ceo, who reports to the Board of directors. PsP investments reports to the ministers responsible for the Plans 
through its quarterly financial statements and annual report. the annual report must also be made available to contributors 
to the Plans and is tabled in each house of Parliament by the President of the treasury Board, who is responsible for the act.

the President and ceo and the chair of the Board are required to meet once a year with advisory committees appointed 
to oversee the Plans. PsP investments is also required to hold an annual public meeting. in addition, PsP investments 
communicates on an ongoing basis with the chief actuary of the office of the superintendent of Financial institutions 
canada, treasury Board officials and other Government of canada officials in the execution of its statutory mandate.

Pursuant to the Financial Administration Act (“Faa”), the auditor General of canada and deloitte & touche llP were 
appointed to serve as joint external auditors of PsP  investments, and are also responsible for conducting special 
examinations as stipulated in the Faa at least once every ten years. PsP investments’ joint auditors conducted a special 
examination in fiscal year 2011 to determine if PsP investments’ financial and management controls, information systems and 
management practices were maintained in a manner that provides reasonable assurance that they met the requirements of 
the Faa. the report on such special examination formed part of the annual report for fiscal year 2011 as required by the act.

Assessment of boArD PerformAnce
the Governance committee implemented a formal process to evaluate the performance of the chair of the Board, the 
chairs of Board committees, individual directors and the Board as a whole. every director, as well as the President and 
ceo and certain members of senior management, participate in the evaluation process. the chair of the Governance 
committee presents the results of the evaluation to the Board of directors. ensuing Board discussions focus on concerns 
and opportunities for improvement, what is working properly and what has improved since previous assessments, following 
which any measures deemed necessary are implemented.

governAnce frAmeWorK revieW
every three years, an overall governance review is conducted to assess the extent to which PsP investments’ terms of 
reference for the Board, its committees and relevant officers are being fulfilled. Based on the review, a governance report 
is submitted to the Governance committee which reports to the Board thereon. the purpose of this report is to assist the 
Board of directors in ensuring that the duties and responsibilities set out in the terms of reference are carried out. the 
last governance review was conducted at the end of fiscal year 2010. the report, produced by an independent consultant, 
concluded that PsP investments’ terms of reference were consistent with the requirements of the act and formed part 
of an internal framework reflecting best practices for organizations with mandates and structures similar to those of 
PsP investments.

as part of the special examination conducted in fiscal year 2011, the examiners reviewed PsP investments’ governance 
framework and concluded that the Board of directors has clearly defined its roles and responsibilities and those of its 
committees in their respective terms of reference, and that PsP investments has a corporate governance framework that 
performs well and meets industry practice expectations for board stewardship and oversight.
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coDe of conDuct for Directors
the director code together with the employee code were developed to establish and maintain a culture that guides 
decision-making throughout the corporation. the purpose of the director code goes beyond complying with minimum 
statutory requirements; it reflects the expectation that directors will have the highest level of integrity and ethical standards. 
the director code is designed to provide a workable process for identifying, minimizing and resolving potential conflicts of 
interest. derived from the act and the Conflict of Interest Act, the director code sets out in detail directors’ statutory and 
fiduciary duties relating to conflicts of interest and helps ensure that directors have a full understanding and appreciation 
of PsP investments’ principles and values. Ultimately, the director code aims to assist directors in determining appropriate 
business practices and behaviour.

among other stipulations, the director code:

 – requires directors to give written notice to the Board of directors of the nature and extent of their interest in a 
transaction or proposed transaction;

 – Prohibits directors from voting on a resolution or participating in a discussion in any circumstances where they have 
a conflict of interest;

 – requires the disclosure of any other business activity in which they participate that directly or indirectly affects 
PsP investments’ activities or is in competition with PsP investments’ activities; and

 – requires the directors to pre-clear all securities trades, except exempt trades, and to report quarterly to a 
PsP investments auditor on their personal trading activities.

the Governance committee is responsible for monitoring the application of the director code. the director code may be 
viewed in its entirety on PsP investments’ website www.investpsp.ca.

Director eDucAtion AnD orientAtion
the act requires the nominating committee to have regard to the desirability of having on the Board of directors a 
sufficient number of directors with proven financial ability or relevant work experience such that PsP investments will be 
able to effectively achieve its mandate. the act also requires directors with relevant expertise to use their knowledge or 
skills in exercising their duties.

to enhance directors’ financial knowledge and skills, PsP investments created a director education Program. each 
director is allocated an individual education and training budget designed to be used primarily to strengthen directors’ 
understanding of investment management. as well as providing individual courses, conferences and reading material, the 
director education Program stages group training sessions the day before each regular Board of directors meeting. during 
the sessions, industry speakers are invited to make presentations on a variety of topics that contribute to the individual 
and collective expertise of Board members.

Furthermore, newly appointed directors are expected to complete an in-house orientation Program. the purpose of the 
orientation Program is to provide new directors with the information necessary to acquaint them with the operations and 
culture of the organization and enable them to contribute effectively to the Board of directors as soon as possible after 
their appointment.

Both the director education Program and the orientation Program are monitored by the Governance committee.

//////////////////////
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Directors’ comPensAtion
the approach to director compensation adopted by the Board of directors reflects the requirements of the act. the first 
requirement is that the Board should include a sufficient number of directors with proven financial ability or relevant work 
experience such that PsP investments will be able to effectively achieve its mandate. the second requirement is that 
directors’ compensation should be set “having regard to the remuneration received by persons having similar responsibilities 
and engaged in similar activities”.

the Board reviews directors’ compensation once every two years and considers any changes that may be warranted based 
on a report and recommendations provided by the Governance committee. the following compensation for directors was 
approved by the Board of directors for FY2012:

 – annual retainer for the Board chair: $150,000

 – annual retainer for each director other than the chair: $30,000

 – annual retainer for each chair of a committee of the Board: $10,000

 – attendance fee for each Board meeting: $1,5005

 – attendance fee for each committee meeting: $1,5005

 – additional meeting fee for each director who attends a meeting in person if the director’s primary residence is 
outside québec or ontario, or in any case where a Board of directors or committee meeting is held in a location outside 
québec and requires a director to travel more than three hours away from his or her primary residence: $1,500.

the chair of the Board is not entitled to any meeting fees. directors of PsP investments are not entitled to additional 
compensation in the form of retirement benefits or short-term or long-term incentives.

the Board met nine times during fiscal year 2012 and its committees held 31 meetings. this translated into total remuneration 
for directors in that capacity of $736,187. the tables on the following two pages illustrate and break down the above-
mentioned information.

5 $500 for a meeting of less than one hour.

//////////////////////
The Board of Directors met 
9 times during fiscal year 2012 
and its Committees held 
31 meetings.
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AttenDAnce of Directors  
boArD AnD committee meetings 
fiscAl yeAr 2012

board of
Directors

investment  
committee

Audit  
committee

governance 
committee

Human resources  
 and compensation 

committee

special 
chairperson 
nominating 
committee 6

regular special regular special regular special regular special regular special regular

number of meetings 
Fiscal Year 2012 8 1 1 6 4 6 n/a 4 2 6 1 2

Bob Baldwin 2 3/3 1/1 2/2 3/3 2/2 3/3 1/1

cheryl Barker 8/8 1/1 6/6 4/4 6/6 4/4 2/2 2/2

diane Bean 8/8 1/1 6/6 4/4 6/6 1/1 2/2

Micheline Bouchard 3 2/5 – 2/4 1/1 2/3 –

Paul cantor 4 7/7 1/1 4/5 4/4

léon courville 8/8 0/1 6/6 3/4 4/4 2/2 6/6 1/1

anthony r. Gage 8/8 1/1 6/6 4/4 6/6 2/2

Garnet Garven 5 3/5 – 3/4 1/1 3/3

lynn haight 8/8 1/1 6/6 3/4 6/6

William a. MacKinnon 7/8 1/1 5/6 4/4 6/6

Michael P. Mueller 8/8 1/1 6/6 4/4 4/4 2/2 6/6 1/1

1 the special meeting of the Board was held concurrently with the special meeting of the investment committee.

2 Mr. Baldwin ceased to be a director and a member of the investment committee, Governance committee and human resources and compensation committee on september 29, 2011.

3 Ms. Bouchard was appointed to the Board of directors on september 29, 2011 and became a member of the investment committee on the same date. she was appointed to the human 
resources and compensation committee on october 6, 2011.

4 Mr. cantor resigned from the Board of directors on March 5, 2012. Mr. cantor was not a member of the audit committee, the Governance committee or the human resources and 
compensation committee, but as Board chair he could attend all committee meetings.

5 Mr. Garven was appointed to the Board of directors on september 29, 2011 and became a member of the investment committee on the same date. he was appointed to the audit 
committee on october 6, 2011.

6 the special chairperson nominating committee was wound up on november 8, 2011.



Public sector Pension investment Board / 2012 annual report /// 39   

remunerAtion of Directors 
fiscAl yeAr 2012

remuneration 1

name
Annual

retainer

chair of a
committee/

Annual retainer

boards/ 
committees

meeting fees travel fees total

Bob Baldwin 2 $15,000  – $17,000  – $32,000

cheryl Barker $30,000 $11,075 $38,000 $9,000 $88,075

diane Bean $30,000 – $33,500 – $63,500

Micheline Bouchard 3 $15,163 – $9,500 – $24,663

Paul cantor 4 $139,286
(Board chair) – – – $232,1434

léon courville $30,000 – $37,000 – $67,000

anthony r. Gage $30,000 $10,000 $32,000 $9,000 $81,000

Garnet Garven 5 $15,163 – $14,000 $4,500 $33,663

lynn haight $30,000 – $30,500 – $60,500

William a. MacKinnon $30,000 $10,000 $28,000 – $68,000

Michael P. Mueller $30,000 $10,000 $38,500 – $78,500

1 the directors are also entitled to reimbursement of their reasonable travel and related expenses when applicable.

2 Mr. Baldwin ceased to be a director and a member of the investment committee, Governance committee and human resources and compensation committee 
on september 29, 2011.

3 Ms. Bouchard was appointed to the Board of directors on september 29, 2011 and became a member of the investment committee on the same date. she was 
appointed to the human resources and compensation committee on october 6, 2011.

4 the aggregate amount includes $92,857 paid to Mr. cantor as chair of revera inc., a wholly-owned subsidiary of PsP investments. during fiscal year 2012, the 
Board of directors of PsP investments asked Mr. cantor to serve in that capacity on an exceptional basis to facilitate certain matters at revera inc. and fixed his 
compensation for that role, which was paid by PsP investments and reimbursed to PsP investments by revera inc. Mr. cantor resigned from the PsP investments’ 
Board of directors on March 5, 2012. Mr. cantor continues to act as the chair of revera inc. and his compensation for that role is now fixed by the Board of directors 
of revera inc., and is paid by revera inc.

5 Mr. Garven was appointed to the Board of directors on september 29, 2011 and became a member of the investment committee on the same date. he was 
appointed to the audit committee on october 6, 2011.
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investment governAnce oversigHt
as a long-term investor, PsP investments believes in the importance of establishing strong governance oversight of its 
investments. PsP investments actively uses its ownership positions to promote good corporate governance practices by 
exercising its proxy voting rights and actively engaging with companies, individually and through collaborative initiatives 
with other like-minded institutional investors.

ProXy voting

PsP investments has adopted Proxy Voting Guidelines (the “Guidelines”) addressing the areas of corporate governance 
with respect to which it may be requested to vote on from time to time, as well as the principles on which PsP investments 
will rely in determining a response to such requests. PsP investments will give due consideration to corporate governance 
principles when assessing the merits of an issue and will exercise its voting rights with a view to maximizing the value of 
its shareholdings.

in fiscal year 2012, PsP investments reviewed and amended the Guidelines to take into consideration market trends.

as part of the active management of its proxy voting, PsP investments reviews proxy circulars and research from service 
providers when voting the equities held in accounts managed internally as well as those in segregated accounts managed 
by external managers.

the Guidelines may be viewed on PsP investments’ website www.investpsp.ca.

pROxy VOTING ACTIVITIEs
in fiscal year 2012, PsP investments exercised its voting rights at 2,902 meetings, voting against or abstaining from 
management’s recommendations on 11.1% of the 30,350 proposed resolutions.

the issues on which PsP investments voted against management’s recommendation or abstained on such resolutions are 
shown below:

issues
Fiscal year 2012

Board independence and effectiveness 39 %

compensation 30 %

capital structure 12 %

shareholder Proposals 8 %

other 5 %

auditors and accounting irregularity 4 %

amendments to articles 2 %
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BOARD INDEpENDENCE AND EFFECTIVENEss
PsP investments believes that a strong independent board of directors is best positioned to successfully direct and control 
a company in a way that ensures the creation of long-term shareholder value. this category includes resolutions where 
PsP investments withheld its votes from nominees seeking election as directors. in the latest fiscal year, PsP investments 
withheld its votes from nominees because of non-independence issues, non separation of the role of chair and ceo, poor 
attendance records and director time-commitment issues.

COMpENsATION
PsP investments believes that compensation incentives to executives should be suitably structured to enhance shareholder 
value while rewarding performance that meets or exceeds stated objectives. during the latest fiscal year, PsP investments 
voted against several compensation plans that were misaligned with performance or that failed to adequately disclose 
performance conditions.

CApITAL sTRUCTURE
PsP investments is generally supportive of changes to a company’s capital structure, provided there are sound business 
reasons for the proposed changes. in the latest fiscal year, PsP investments voted against certain changes to capital 
structures because of dilution issues not justified by business considerations.

shAREhOLDER pROpOsALs
PsP investments reviews all shareholder proposals on a case-by-case basis. PsP investments generally supports shareholder 
proposals that increase the board of directors’ level of accountability to shareholders and serve the company’s financial 
interest, without putting excessive constraints on the company, its board of directors or its management. in the latest 
fiscal year, PsP investments supported shareholder proposals relating to compensation, majority voting for the election of 
directors, and additional disclosure with respect to risks.

AUDITORs AND ACCOUNTING IRREGULARITIEs
PsP investments supports the election of auditors where they meet generally accepted independence standards and 
the integrity of an audit has not been compromised. on a limited number of occasions during the past fiscal year, 
PsP investments voted against auditors who, in the opinion of PsP investments, did not meet these standards.

AMENDMENT TO ARTICLEs
From time to time, PsP investments is asked to consider resolutions regarding amendments to the articles of a company. 
in the past fiscal year, PsP investments was asked to vote on amendments to articles that would limit the right to call a 
special meeting, that called for the adoption or elimination of cumulative voting that amended or eliminated “supermajority” 
requirements, or that would change the jurisdiction of incorporation of a company. all resolutions amending articles are 
reviewed on a case-by-case basis in light of the proposed changes to the company’s governance structure. PsP investments 
generally votes against amendments to articles that reduce shareholders’ rights.

TAkE-OVER pROTECTION
PsP investments always evaluates takeover-protection policies and proposals as well as shareholder rights plans on a case-
by-case basis. during the past fiscal year, PsP investments voted against takeover proposals, policies and shareholder rights 
plans where it felt they did not provide for an equal treatment of shareholders in the event of a takeover offer or included 
anti-takeover measures such as the right to issue shares should the company be subject to a bid.
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resPonsible investing

PsP investments recognizes that a broad range of financial and non-financial considerations can be relevant in terms of 
making investment decisions. PsP investments has adopted a responsible investment Policy which embodies its belief that 
responsible corporate behaviour with respect to environmental, social and governance (“esG”) factors can generally have 
a positive influence on long-term financial performance. in analyzing the risks inherent in any investment, PsP investments 
looks to identify, monitor and mitigate esG issues that are, or could become, material to long-term financial performance. 
consideration of esG risks is part of the due diligence process with respect to potential investments and the assessment 
of the practices of external managers. the monitoring of these risks is part of an ongoing dialogue with external managers, 
boards of directors and senior management of the private and public companies in which PsP investments invests.

PsP investments’ responsible investment Policy may be viewed on PsP investments’ website www.investpsp.ca.

DIRECT ENGAGEMENT ACTIVITIEs
With the assistance of a service provider, PsP investments actively engages in dialogue with public companies with a view 
to improving their esG practices. Public companies are selected for engagement based on a process that takes into account 
elements such as a company’s ability to create shareholder value, the prospects for successful engagement and the esG 
issues at hand. the intensity of PsP investments’ involvement with public companies evolves over time: some engagements 
entail one or two meetings over a period of months, while others are more complex and entail multiple meetings with board 
members and senior management over several years. PsP investments tracks its engagement objectives primarily in the 
context of issues where it feels changes in behavior are warranted. often there are multiple esG issues to be addressed 
within the same company, each of which may require different levels of effort and engagement approaches as well as 
different contact points.

When undertaking extensive engagements, a five step milestone approach is used to guide the engagement process and 
assess the success of the engagements:

milestone 0 milestone 1 milestone 2 milestone 3 milestone 4

new objective 
 

raised concerns 
 

Acknowledgement 
of issue 

Develop credible 
strategy/set 

stretching targets

strategy 
implemented 
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in fiscal year 2012, PsP investments made solid progress in delivering engagement objectives across regions and themes. 
the following chart describes for each engagement objective whether progress has been made through the achievement 
of new milestones:

engAgement objectives
Fiscal year 2012 (number)

41 47

11227 21

84

196

6868

Environmental
    

Social Governance

 
 Positive progress

No change

in fiscal year 2012, PsP investments directly engaged with 129 public companies held in PsP investments’ portfolios on 
a range of esG issues.

Below is a breakdown of PsP investments’ engagement activities by issue:

GOVERNANCE
Governance can be defined as the framework of rules and practices by which a board of directors ensures accountability 
and transparency in the company’s relationship with its shareholders. PsP investments engaged with public companies 
on a number of governance issues during the past fiscal year. examples of issues raised were director independence, 
majority voting, separation of chair and ceo roles, succession planning, committee structures, risk management and 
disclosure quality.

example of an engagement with a canadian technology company on governance issues

Engagement objectives

 –  encourage the company to voluntarily adopt majority voting for director elections.

 –   improvement in disclosure and transparency of environmental policy.

What we achieved

We met with the lead director of the company and were successful in securing the adoption of majority voting beginning 
at the 2012 annual Meeting of the shareholders. Furthermore, the company recently delivered its first sustainability report. 
Further to our comments on the report, the company has undertaken to improve the quality of the information available.

engAgements
Fiscal year 2012

Governance 62 %

social 24 %

environmental 14 %
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sOCIAL
PsP investments engaged public companies on a variety of social issues, including labour activities in troubled regions and 
health-and-safety concerns.

example of an engagement with a large multinational european food company on social issues

Engagement objectives

 –  Pursue greater disclosure on and better management of the company’s supply chain.

 –  Perform comprehensive review of the company’s labour policies.

What we achieved

We discussed with executives of the company the commercial risks on child-labour issues resulting from the company’s 
sourcing of certain products in african countries. Further to our discussions, the company has been collaborating with 
local governments and producers to implement a certification process for some products. We continue to work with 
the company to implement an effective monitoring of its supply chain in order to avoid significant reputational risks for 
the company.

We also expressed our concerns with the company’s excessive decentralization of labour issues which resulted in 
inappropriate local management and a number of local labour disputes. the company has since introduced systematic 
third party audits on related issues, the findings of which are shared with the board. We welcome the progress made, 
and are continuing our intensive engagement to ensure the company’s commitments are upheld.

ENVIRONMENTAL
PsP investments met with a significant number of public companies on environmental-related issues in fiscal year 2012. 
these engagements focused mainly on climate change, water stress, oil extraction, forestry and biodiversity.

example of an engagement with a us oil and gas company on environmental issues

Engagement objectives

 – test the company’s risk management and disaster preparedness post Gulf of Mexico oil spill-like events.

What we achieved

as part of our engagement with major international oil companies in the wake of the Gulf of Mexico oil spill, through 
multiple meetings with senior health and safety executives of the company we were able to ensure that risk management 
and disaster-recovery strategies in place are appropriate.

Below is a breakdown of PsP investments’ engagement activities by country or region:

engAgement Activities by country or region
Fiscal year 2012

Us & latin america 38 %

europe 25 %

asia Pacific, australia & new Zealand 21 %

canada 11 %

africa & Middle east 5 %

///////////////////
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collAborAtive initiAtives

in addition to its direct-engagement efforts with public companies, PsP investments participates in collaborative governance 
initiatives and engagements with other like-minded institutional investors to strengthen its voice with regard to corporate 
governance issues. PsP investments is an active member of the canadian coalition for Good Governance, which represents 
48 institutional investors managing assets of nearly $2 trillion.

PsP investments is also a signatory of the carbon disclosure Project. the carbon disclosure Project acts on behalf of 
655 institutional investors representing over $78 trillion in assets under management, to encourage public companies 
to disclose how they are managing climate-change risks and opportunities that may be affecting their businesses.

since fiscal year 2010, PsP investments has been a signatory of the cdP Water disclosure Project, which enables institutional 
investors to better understand the business risks and opportunities associated with water scarcity and other water-related 
risks by increasing the availability of high-quality information on this issue.

PsP investments is also a member of the Pension investment association of canada (Piac). Piac’s mission is to promote 
sound investment practices and good governance for the benefit of pension plan sponsors and beneficiaries.

Finally, PsP investments’ Private equity Group played an active role in the implementation of the institutional limited 
Partners association’s Private equity Principles, a governance best-practices undertaking designed to guide institutional 
investors’ future investments in the private-equity sector.

///////////////////
PSP Investments is an active member 
of the Canadian Coalition for  
Good Governance, which represents 
48 institutional investors managing 
assets of nearly $2 trillion.
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The Board of Directors approves PSP Investments’ compensation framework as well as total compensation for the President 
and Chief Executive Officer and other officers upon recommendation by the Human Resources and Compensation 
Committee (HRCC). Other compensation matters, including the total aggregate compensation for all of the Corporation’s 
employees, are the responsibility of the HRCC.

in a highly competitive market for qualified personnel, PsP investments’ compensation Policy is designed to attract and 
retain talented employees, reward performance and reinforce business strategies and priorities. the Board of directors 
recognizes the fundamental value of a motivated and committed team and strongly believes that the recruitment and 
retention of high-performing employees is critical to achieving PsP investments’ objectives.

to that end, the Board of directors has established a compensation Policy that aims to maintain total compensation at a fair 
and competitive level. compensation plans are aligned with PsP investments’ strategic plan and integrated with business 
performance measurement. PsP investments’ compensation Policy provides balanced performance-based compensation 
and is effectively designed to reward prudent risk taking. total compensation is comprised of base salary, short-term and 
long-term incentives, benefits, pension and other remuneration.

the corporation’s Performance Management and Professional development process also contributes to improving business 
performance and employee engagement.

as part of a special examination conducted in fiscal year 2011 by the office of the auditor General of canada and deloitte 
& touche llP, the examiners reviewed PsP investments’ compensation framework and practices. they concluded that the 
short-term and long-term incentive programs are comparable to industry practices, are designed to reduce the potential 
for excessive risk-taking and are aligned with the corporation’s strategic objectives and investment policies. Furthermore, 
in fiscal year 2010, PsP investments completed a thorough analysis of its overall compensation practices and procedures 
which led to the conclusion that PsP investments’ compensation programs and policies are consistent with the G20 Working 
Group recommendations which are based on the Financial stability Forum Principles for sound compensation.

in order to ensure that PsP investments offers competitive compensation to its employees, managers and officers, their 
compensation levels are benchmarked with those of a select group of peers — canadian organizations in the pension 
fund and investment management industry, the financial-services industry and other similar industries appropriate for 
the positions being benchmarked. the main comparator group in fiscal year 2012 was comprised of the following pension 
funds: alberta investment Management corporation, British columbia investment Management corporation, Caisse de 
dépôt et placement du Québec, canada Pension Plan investment Board, ontario Municipal employees retirement system 
and ontario teachers’ Pension Plan. these organizations were selected based on three main criteria: the size of the assets 
under management, their business sector (pension fund investment) and the commonality of the talent pool.

comPensAtion
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in addition, data from these peer organizations are gathered periodically and on an ad-hoc basis using compensation surveys 
published by well-established, specialized compensation consulting firms, such as Mclagan’s investment Management 
survey, towers Watson’s investment Management compensation survey, Mercer’s canadian investment Management 
compensation survey, executive, Management and Professionals compensation survey, and information technology 
compensation survey.

to remain competitive, PsP investments strives to offer:

1.  base salaries at the median of the comparator group;

2.  incentive compensation with potential payouts superior to the median of the comparator group for superior 
performance; and

3.  benefits that are competitive.

on an annual basis, the Board of directors ensures that PsP investments’ executive compensation is consistent with 
PsP investments’ compensation Policy. For this purpose, the services of independent compensation consulting firms were 
retained in fiscal year 2012 to assist the hrcc in its review of executive compensation. these compensation consulting 
firms report solely to the hrcc when executing their mandates.

PrinciPles of PsP investments’ comPensAtion frAmeWorK

PsP investments believes that its compensation framework should be driven by a pay-for-performance approach that:

 – rewards long-term performance (see Figure A below);

 – discourages short-term decision-making and undue risk-taking;

 – establishes incentive compensation as the largest component of target total compensation for executives (see 
Figure B below); and

 – ensures that total fund investment performance is a component of incentive compensation at all levels of 
PsP investments, in order to encourage and reinforce the benefits of teamwork.

figure A: seven yeArs of investment PerformAnce Are meAsureD by tHe stiP AnD tHe ltiP

Both the short-term incentive Plan (“stiP”) and the long-term incentive Plan (“ltiP”) are built around rolling four-year 
periods spanning a total of seven years of investment performance.

STIP PERFORMANCE PERIOD FOR 2012 PAyOUT

fy2009 fy2010 fy2011 fy2012 fy2013 fy2014 fy2015

lTIP PERFORMANCE PERIOD FOR 2015 PAyOUT

figure b: comPensAtion miX of totAl comPensAtion for fiscAl yeAr 2012 (tArget AWArDs)

consistent with PsP investments’ pay-for-performance approach, total compensation for the President and chief executive 
officer and for First Vice President (investment) positions is composed primarily of incentive compensation tied to the 
performance of PsP investments and, where applicable, to the investment performance of a particular asset class.

PresiDent AnD  
cHief eXecutive officer 

Base salary 28%

short-term incentive 
compensation

 
30%

long-term incentive 
compensation

 
42%

first vice PresiDent  
Positions – investment

Base salary 31%

short-term incentive 
compensation 28%

long-term incentive 
compensation 41%
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bAse sAlAry

Base salary reviews take place annually and any changes are effective from the beginning of each fiscal year. adjustments 
to the base salary may also occur during the year to reflect significant changes in responsibility, market conditions or 
exceptional circumstances.

the annual budget for base salary increases in fiscal year 2012 was consistent with PsP investments’ comparator group 
and in accordance with the compensation Policy.

incentive PlAns

annually, PsP investments reviews its incentive plans to ensure that total compensation remains competitive with the 
main comparator group and reflects PsP investments’ principles and objectives of attracting, retaining and motivating 
employees to achieve sustained high performance. the fiscal year 2012 review was conducted with the support and advice 
of an independent compensation consulting firm.

the following plans comprise incentive compensation at PsP investments:

1)  a short-term incentive Plan (“stiP”), to recognize performance results for the current year and the previous 
three years;

2)  a long-term incentive Plan (“ltiP”), based on four-year, forward-looking cycles with possible payouts after the 
fourth year to recognize long-term results; and

3)  a restricted Fund Unit Plan (“rFU”), designed to help retain key employees.

sHort-term incentive PlAn

PsP investments’ short-term incentive Plan (“stiP”) is designed to: (i) reward participants for the achievement of superior 
and sustained individual contributions and for PsP investments’ overall performance; (ii) help attract and retain high-calibre 
employees; and (iii) align the interests of participants with PsP investments’ stakeholders. PsP investments’ permanent 
salaried employees and any other employees designated by the President and ceo are eligible to participate in the stiP.

the stiP is a cash-based plan with a target incentive award based on a percentage of base salary. at the beginning of each 
fiscal year, each participant in the stiP is advised of his or her short-term incentive target amount. the target incentive 
amount, the performance measures and the weighting given to each measure will vary according to the participant’s 
position level. the target incentive amount is measured on the achievement of individual objectives as well as on investment 
performance, which may include any combination of (i) the total fund investment performance of PsP investments; 
(ii) the investment performance of a particular asset class; or (iii) the investment performance of a portfolio. investment 
performance is measured against relative or absolute benchmarks (total fund, asset classes, portfolios) and thresholds 
below which no payments are made.

For the first four years of participation in the stiP, participants will go through a transition period building up to a rolling 
sequence of four consecutive years of performance. the investment performance measure is calculated on the current year 
as well as up to the three preceding years of investment performance, depending on the number of years an employee 
has participated in the stiP.

the stiP provides that the investment performance of each year is independently weighted. a greater weight is given to 
performance of the current year in order to more closely link shorter-term contribution and rewards, while still taking into 
account the investment performance of the previous three years. investment performance floors and maximum levels are 
applied to the stiP calculation methodology, in order to ensure that the results of a single year’s investment performance 
do not unduly impact the overall calculation. the hrcc reviews the annual incentive compensation payment process to 
ensure that payments are calculated in accordance with the terms of the stiP. in addition, the Board of directors approves 
the annual incentive compensation payable to officers of PsP investments.
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fiscAl yeAr 2012 PerformAnce
in fiscal year 2012, the total fund investment performance of PsP investments was above the incentive threshold and 
therefore, payouts were earned for that component of the stiP for eligible participants with one to four years of participation.

the one-year investment performance of real estate and Public Markets was above incentive thresholds and, therefore, 
payouts were earned for eligible participants in these asset classes. the one-year asset class performance for infrastructure 
and Private equity was below threshold and generated no incentive payout for eligible participants.

the four-year performance was above threshold for real estate, Private equity and Public Markets and generated incentive 
payouts for eligible participants. this was not the case for participants in infrastructure, whose performance over the same 
four-year period was below the threshold level.

the results of the individual objective component of the stiP were achieved and, therefore, generated, on an aggregate 
basis, the right for eligible employees to receive an incentive award.

the total incentive amount paid under the stiP was $23.1 million in fiscal year 2012 (362 employees), $18.8 million in fiscal 
year 2011 (317 employees), and $8.8 million in fiscal year 2010 (293 employees).

long-term incentive PlAn

PsP investments’ long-term incentive Plan (“ltiP”) is designed to: (i) reward participants for the achievement of superior 
and sustained investment performance by PsP investments; (ii) attract and retain high-calibre employees; and (iii) align the 
interests of participants with those of PsP investments’ stakeholders. the ltiP was introduced in fiscal year 2009, replacing 
the former long term incentive plan, the deferred incentive Plan.

the ltiP is a cash-based plan that pays a percentage of base salary to participants holding senior positions, solely 
taking into account the achievement of investment performance on the assets managed by PsP investments. it requires 
above-threshold performance over a four-year period before a payout is earned.

at the beginning of each fiscal year, each participant in the ltiP is advised of his or her target incentive amount. this target 
incentive amount is measured on a forward-looking, four-year investment performance, which may include any combination 
of: (i) the total fund investment performance of PsP investments and (ii) for investment professionals, the investment 
performance of a particular asset class. the target incentive level, performance measures and the weighting given to each 
measure depend on the participant’s position level.

the ltiP was amended in fiscal year 2012 to introduce investment performance floors and maximum levels to the ltiP 
calculation methodology in order to ensure that the results of a single year’s investment performance do not unduly impact 
the overall calculation. these floors and maximums are applied to all performance years where each year has equal weight.

the incentive amount payable is determined at the end of the four-year performance period based on the amount by which 
the total fund actual value added and (if applicable) the asset class actual value added exceeded the incentive thresholds. 
in addition, the incentive amount calculated for the participant is either increased or decreased based on the total fund rate 
of return over the four-year performance period.

the hrcc reviews the long-term incentive compensation process to ensure that the grants are calculated in accordance with 
the terms of the ltiP. in addition, the Board of directors approves long-term incentive grants to officers of PsP investments.
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long-term incentive PlAn PAyments

Fiscal year 2012 represented the first potential payment opportunity as per the terms of the ltiP.

in fiscal year 2012, the four-year total fund investment performance of PsP investments was above the incentive threshold 
and therefore, payouts were earned for that component of the ltiP for eligible participants.

the four-year performance was above threshold for real estate, Private equity and Public Markets and generated incentive 
payouts for eligible participants. this was not the case for participants in infrastructure, whose performance over the same 
four-year period was below the threshold level.

the total incentive amount paid under the ltiP was $6.7 million in fiscal year 2012 (42 employees).

restricteD funD unit PlAn

PsP investments’ restricted Fund Unit (“rFU”) Plan is an incentive component of total compensation to retain key 
individuals in the organization.

Under the rFU Plan, grants of restricted fund units can be made to the President and chief executive officer and, upon 
recommendation of the President and chief executive officer, to other members of the senior management team. Grants 
may also be made to other key senior employees based on performance or market-related considerations. the hrcc 
reviews and approves the grants of restricted fund units. in addition, the Board of directors approves grants to officers of 
PsP investments.

restricted fund units are a nominal investment whose value fluctuates in accordance with the total fund performance over 
a three-year period. one third of the award vests and is paid each year over this period, unless the participants elected to 
defer payment. Participants may elect to defer payment of rFUs until the end of the third year following the grant, as long 
as their election is made prior to the end of the fiscal year of the year of grant (see Figure C below).

figure c: restricteD funD unit frAmeWorK

grant

2012 2013 2014

1 ⁄3 Vesting 1⁄3 Vesting 1⁄3 Vesting

Award adjusted according to the total fund rate of return

the total incentive amount paid under the rFU in fiscal year 2012 was $4.0 million to recognize the contribution of key 
individuals to the performance of PsP investments’ results. the amount paid in fiscal year 2011 was $2.5 million.
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grouP insurAnce benefits
the Group insurance Plan provides the following group insurance benefits: health and dental care, long-term disability, 
critical illness, life insurance, accidental death and dismemberment, and an employee-assistance program. the Group 
insurance Plan is intended to ensure a proper balance between employee needs and competitiveness with the peer group.

otHer remunerAtion
PsP investments’ executives are provided with a perquisites allowance. in addition, PsP investments offers its executives 
a health-and-lifestyle assessment.

retirement PlAns
all PsP investments’ eligible employees participate in the Public sector Pension investment Board Pension Plan 
(the “employee Pension Plan”) and all eligible employees participate in the supplemental employee retirement Plan of 
the Public sector Pension investment Board (the “serP”).

the employee Pension Plan provides partially indexed post-retirement pension benefits for each year of participation, 
calculated using 2% of the participant’s average of the best consecutive three years of salary.

the benefits payable under the employee Pension Plan are limited by the Income Tax Act (canada). the serP has been 
established for all employees, as an unfunded arrangement, to provide defined benefits in excess of the employee Pension 
Plan, where such benefits are so limited. employees participating in the employee Pension Plan and the serP contribute 
3.5% of their base salary, up to the maximum contribution allowable under the Income Tax Act (canada).

retirement benefits

name

number of 
years of 

credited 
service 1

Annual benefit Accrued 
obligation

at start of year
(final 

regulations) 2, 4

compensatory  
increase 5

non- 
compensatory  

increase 6

Accrued 
obligation at

year end 2, 7At year end 2 At Age 65 2, 3

Gordon J. Fyfe 8.5 $83,200 $191,700 $921,700 $102,300 $215,400 $1,239,400

derek Murphy 8.1 $51,200 $116,100 $576,300 $59,200 $119,000 $754,500

John Valentini 7.0 $50,400 $161,400 $488,800 $83,900 $128,900 $701,600

daniel Garant 3.6 $20,600 $130,600 $158,700 $47,200 $69,600 $275,500

neil cunningham 4.4 $25,200 $92,200 $252,900 $58,500 $76,200 $387,600

1 number of credited years of service used for both the employee Pension Plan and the supplemental employee retirement Plan.

2 sum of benefits accrued under the employee Pension Plan and the supplemental employee retirement Plan.

3 For the purpose of calculating the annual benefits payable at age 65, the final average earnings are calculated as at March 31, 2012.

4 accrued obligation using a discount rate of 5.4%. the obligations are calculated as at March 31, 2011 using the assumptions and methods that were used for the 
accounting disclosures as at december 31, 2010.

5 includes employer service cost at the beginning of the year, the impact arising from the difference between actual pensionable earnings and those anticipated 
at the prior year-end and the impact of amendments to the pension plans if any.

6 includes employee contributions and benefit payments made in the year, change in assumptions, non-pay-related experience and the interest cost for the year.

7 accrued obligation using a discount rate of 4.7%. the obligations are calculated as at March 31, 2012 using the assumptions and methods that were used for the 
accounting disclosures as at december 31, 2011.
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summAry comPensAtion tAble
total compensation paid to PsP investments’ five highest-paid officers in fiscal year 2012 totalled $10,872,612 compared 
to the $8,809,249 reported in the 2011 annual report. the increase is mainly due to the strong performance above 
benchmarks of the total fund, Public Markets and real estate asset classes. it was the third consecutive year that the total 
fund outperformed its benchmark. For the three-year period ended March 31, 2012, PsP investments generated $2.4 billion 
of value added over and above benchmarks returns. the strong relative performance of each of the past three years has had 
a positive impact on both the short – and long-term incentive compensation which are calculated over four-year periods.

name
fiscal

year
base 

salary

short-term
incentive

Plan

long-term 
incentive

Plan 1
restricted 
fund units

benefits
and other

compensation

Pension 
andserP 

Plans
total 

compensation

gordon j. fyfe
President and chief 
executive officer

2012 $500,000 $1,285,656 $1,010,092 $471,020 $35,678 $102,300 $3,404,746
2011 $485,000 $1,276,763 $484,927 $292,238 $35,681 $60,800 $2,635,409
2010 $485,000 $552,900 $37,280 $0 $35,768 $53,800 $1,164,748

Derek murphy
First Vice President, 
Private equity 
investments

2012 $320,000 $487,213 $662,516 $348,235 $25,656 $59,200 $1,902,820
2011 $314,000 $716,772 $194,339 $243,278 $43,256 $41,400 $1,553,045
2010 $314,000 $749,178 $400,851 $17,117 $25,619 $36,500 $1,543,265

john valentini
executive Vice 
President, chief 
operating officer 
and chief Financial 
officer

2012 $375,000 $667,702 $459,618 $261,572 $30,662 $83,900 $1,878,454
2011 $355,000 $744,415 $220,234 $189,219 $30,675 $40,900 $1,580,443
2010 $355,000 $357,840 $0 $25,150 $130,667 $33,700 $902,357

Daniel garant
First Vice President, 
Public Markets 
investments

2012 $306,000 $822,578 $348,915 $320,533 $23,604 $47,200 $1,868,830
2011 $300,000 $813,909 n/a $220,489 $23,609 $49,400 $1,407,407
2010 $265,000 $393,525 n/a $24,076 $23,656 $24,700 $730,957

neil cunningham
First Vice President, 
real estate 
investments

2012 $306,000 $789,693 $363,594 $274,321 $25,654 $58,500 $1,817,762
2011 $300,000 $605,996 $345,839 $175,465 $34,663 $72,800 $1,534,763
2010 $260,000 $158,600 $555,153 $9,449 $25,710 $34,100 $1,043,012

1 PsP investments’ long-term incentive Plan (“ltiP”) was introduced in fiscal year 2009, replacing the former long-term incentive Plan known as the deferred 
incentive Plan (“diP”). the fiscal 2010 and 2011 long-term incentive payments were made under the diP. the diP has since been discontinued. the first ltiP 
amounts are payable in fiscal year 2012.

long-term incentive PlAn AWArDs grAnteD for fiscAl yeAr 2012
the following table shows the range of future potential payouts. Payments will be based on PsP investments’ total fund 
investment and asset class performance.

name
Award 

type

fiscal
year 2012

grant vesting Period

estimated future Payouts 1

threshold 2 target maximum

Gordon J. Fyfe ltiP $500,000 4 years $0 $500,000 $2,500,000
rFU $500,000 3 years n/a $500,000 $500,000

derek Murphy ltiP $288,000 4 years $0 $288,000 $1,440,000
rFU $288,000 3 years n/a $288,000 $288,000

John Valentini ltiP $262,500 4 years $0 $262,500 $656,250
rFU $196,875 3 years n/a $196,875 $196,875

daniel Garant ltiP $275,400 4 years $0 $275,400 $1,377,000
rFU $275,400 3 years n/a $275,400 $275,400

neil cunningham ltiP $275,400 4 years $0 $275,400 $1,377,000
rFU $275,400 3 years n/a $275,400 $275,400

1  actual payouts will be adjusted upwards or downwards by PsP investments’ compounded rate of return over the performance vesting periods.

2 threshold refers to the minimum amount payable for a certain level of performance, below which level no award is payable.
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long-term incentive PlAn AWArDs cumulAtive vAlue
the total cumulative value 1 as at March 31, 2012 of all long-term incentive awards granted but not yet vested or paid to 
PsP investments’ five highest-paid officers is shown in the following table.

name Plan

Awards paying out at the end of fiscal year

total2013 2014 2015

Gordon J. Fyfe ltiP $1,411,350 $1,086,400 $730,000 $3,227,750
rFU $471,020 $254,400 $166,667 $892,087

derek Murphy ltiP $676,827 $440,856 $316,800 $1,434,483
rFU $352,187 $170,534 $120,000 $642,721

John Valentini ltiP $621,250 $556,640 $383,250 $1,561,140
rFU $232,191 $111,108 $87,500 $430,779

daniel Garant ltiP $781,088 $658,800 $451,656 $1,891,544
rFU $391,335 $242,724 $198,000 $832,059

neil cunningham ltiP $574,470 $707,400 $476,442 $1,758,312
rFU $311,254 $190,224 $144,000 $645,478

1 ltiPs’ accumulated values are estimated using actual total fund and asset class performance for those years where performance is known, and a multiplier of 
one (1.0x) is applied for future years. rFUs’ accumulated values reflect PsP investments’ total fund rate of return for fiscal years 2011 and 2012 but no returns for 
future years.

Post-emPloyment Policies
the President and ceo’s severance pay is equivalent to two times his annual base salary, plus two times the average annual 
amount earned under the short-term and long-term incentive plans for the three-year period prior to the termination.

For First Vice Presidents, the severance pay is set at 12 months of base salary and target stiP award, plus one month of 
salary and target stiP award (one-twelfth of the full-year target stiP award) for every year of service, up to a maximum 
of 18 months. insured benefits such as health, dental and life insurance are continued during the severance period.

the next table shows the potential payments that would be made upon termination (without cause) for the five highest-paid 
officers at PsP investments.

name years of service 1 severance 2 resignation

Gordon J. Fyfe 8.6 years $3,101,395 $0

derek Murphy   8.1 years $912,000 $0

John Valentini  7.0 years $1,068,750 $0

daniel Garant  3.6 years $726,750 $0

neil cunningham  7.8 years $872,100 $0

1 assumes a notional termination as at March 31, 2012.

2 excludes incentive compensation amounts payable for the current year, which are included in the summary compensation table.
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CHERYL BARKER
Interim Chair, PSP Investments

MEMBER:
Investment Committee / 
Audit Committee / 
Governance Committee – Chair

Board member since december 18, 2006

Ms. Barker is a member of the Board of directors and chair of the audit committee of 
canada Media Fund and also serves as a trustee and chair of the audit committee of 
lanesborough reit. she was President of Manitoba telecom services inc. (Mts) from 
2004 until her retirement in February 2006. Ms. Barker’s career at Mts spanned 19 years, 
during which she served in a variety of key positions, including President and coo of 
Mts communications inc.; chair, President and ceo of Bell intrigna inc.; and cFo and 
treasurer of Mts. a chartered accountant (ca), Ms. Barker holds a Bachelor of science 
as well as a certificate in education from the University of Manitoba.

DIANE BEAN
Corporate Director

MEMBER:
Investment Committee / 
Human Resources and 
Compensation Committee

Board member since June 18, 2010

Ms. Bean is a member of the Boards of directors of Manulife international ltd (asia), 
the insurance company of the West indies and roy thomson hall/Massey hall, 
and was founding co-chair of the toronto region immigrant employment council. 
Until her retirement in 2011, she was executive Vice-President of Manulife Financial 
where, over 30 years, she also served as  its regional executive in canada, the United 
states, asia and europe, and held senior positions in it, Business development, corporate 
communications and, most recently, as head of Global hr. Ms. Bean holds a Bachelor of 
commerce from the University of toronto.

MICHELINE BOUCHARD
Corporate Director

MEMBER:
Investment Committee / 
Human Resources and 
Compensation Committee

Board member since september 29, 2011

Ms. Bouchard is a member of the Boards of directors of telus and harry Winston diamond 
corp. she has extensive experience as a director with public and private companies and 
volunteer boards. Past board memberships include Banque nationale de Paris, Ford 
Motor canada, london insurance Group and home capital/home trust. Ms. Bouchard 
was Global corporate Vice-President of Motorola inc. in the U.s., after having served as 
President and ceo of Motorola canada inc. she holds a Bachelor’s degree in applied 
sciences (engineering Physics) and a Master’s degree in applied sciences (electrical 
engineering) from École Polytechnique. Ms. Bouchard is a Member of the order of 
canada, a Member of the national order of quebec and a certified member of the 
institute of corporate directors.

LÉON COURVILLE
Corporate Director

MEMBER:
Investment Committee / 
Governance Committee / 
Human Resources and 
Compensation Committee

Board member since March 5, 2007

Mr. courville has devoted his entire career to the sciences of management and finance, 
serving as a professor and researcher at universities in canada and the United states 
before being appointed President of the national Bank of canada. he is enjoying an 
active “retirement” as a corporate director, an associate Professor at l’École des hautes 
Études commerciales and proprietor of the domaine les Brome vineyard, which he 
founded in 1999. Mr. courville is a member of the Boards of directors of the institut de 
tourisme et d’hôtellerie du québec and the institut économique de Montréal. his research 
and publications have garnered awards and bursaries in canada and abroad, including 
the coopers & lybrand award for his work entitled “the storm – navigating the new 
economy”. Mr. courville holds a Ph.d. in economics from carnegie-Mellon University.

Directors’ 
biogrAPHies 

/////////////////////////////////
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ANTHONY R. GAGE
Corporate Director

MEMBER:
Investment Committee – Chair / 
Audit Committee

Board member since June 27, 2006

Mr. Gage is Vice chair of the Board of Governors of the University of Victoria, a director 
of sky investment counsel and head of the Management committee of Jea Pension 
system solutions. he is a former chair of the Board of Phillips, hager & north investment 
Management. his career at Phillips, hager & north, where he served as President and 
ceo from 1994 to 1999, spanned more than 20 years. Previously, Mr. Gage was assistant 
Vice-President and director of confed investment counseling, the pension fund 
management arm of confederation life. Mr. Gage holds a Bachelor of arts (economics) 
from the University of Victoria and an MBa (Finance) from the University of British 
columbia. he is a chartered Financial analyst (cFa) and an accredited chartered 
director (McMaster University).

GARNET GARVEN
Corporate Director

MEMBER:
Investment Committee / 
Audit Committee

Board member since september 29, 2011

Mr. Garven is senior Fellow at canada’s Public Policy Forum, a think tank focusing on 
governance and public-service issues. he previously served as deputy Minister to the 
Premier and saskatchewan cabinet secretary. educated in Business administration at 
the Universities of regina, saskatchewan and Western ontario, he holds an honourary 
cMa from the society of Management accountants. a long-time dean of Business at the 
University of regina, Mr. Garven also was a research Fellow in corporate governance at 
the richard ivey school of Business. a founding director of the investment corporation 
of saskatchewan (now Greystone Managed investments inc.) and former chairman and 
ceo of the saskatchewan Workers’ compensation Board, he has served on a variety of 
other public, private and not-for-profit boards.

LYNN HAIGHT
Corporate Director

MEMBER:
Investment Committee / 
Audit Committee

Board member since January 14, 2010

Ms. haight is a member of the Board of directors and chair of the audit committee of 
World Bank’s consultative Group on international agricultural research (cGiar) and 
Green shield canada. she also sits on the Boards of the Bank of india (canada) and 
somerville college, oxford University. Ms. haight recently retired as chief operating 
officer and chief Financial officer of the Foresters insurance organization. she previously 
served as Vice President, Us Fixed annuities, and chief accountant of Manulife Financial. 
she has also served as a trustee and chair of the audit committee of the ontario arts 
council, chair of Foresters holdings europe, chair of the World agroforestry centre in 
nairobi, Kenya, and chair of the sectoral advisory Group for business services to the 
federal Minister of trade. Ms. haight holds an Ma honours from oxford. she is a Fellow of 
the canadian institute of chartered accountants, a Fellow of the canadian association 
of Management consultants and a certified corporate director.

/////////////////////////////////
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WILLIAM A. MACKINNON
Corporate Director

MEMBER:
Investment Committee / 
Audit Committee – Chair

Board member since January 14, 2010

Mr.  MacKinnon is a member of the Boards of directors of telus, Pioneer Petroleum, 
osisko Mining corporation and novadaq technologies. Very active in professional and 
community circles, he serves as chair of the Board of the canadian institute of chartered 
accountants and chair of the toronto east General hospital Board. he is also a member 
of the Boards of the toronto community Foundation and roy thomson hall and a former 
campaign chair for the toronto United Way. Mr.  MacKinnon joined KPMG canada in 
1968, became a Partner in 1977 and was the firm’s chief executive officer from 1999 
until his retirement at the end of 2008. as well, he served on the KPMG international 
Board of directors. Mr. MacKinnon holds a Bachelor of commerce from the University of 
Manitoba. he obtained his chartered accountant (ca) designation in 1971 and became 
a Fca in 1994.

MICHAEL P. MUELLER
Corporate Director

MEMBER:
Investment Committee / 
Governance Committee / 
Human Resources and 
Compensation Committee – Chair

Board member since december 18, 2006

Mr. Mueller is chairman of annidis corporation and a member of the Boards of directors 
of the scarborough hospital (past chair), aiM therapeutics inc. and Biovest corp I. he 
also serves as a strategic advisor to a number of canadian, Us and european companies. 
From 2003 to 2005, he was President and ceo of Mds capital corporation. Mr. Mueller 
previously held a series of senior executive positions at td Bank, including Vice chairman 
and Global head of investment and corporate Banking. he is a former member of the 
Boards of directors of the scarborough hospital Foundation, Budco, tM Bioscience, Mds 
capital and canadian Medical discoveries Funds i and ii. Mr. Mueller holds a Bachelor of 
science from the University of Western ontario and an MBa from York University.

Directors’ 
biogrAPHies 
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GORDON J. FYFE
President and Chief Executive Officer

JOHN VALENTINI
Executive Vice President, Chief Operating Officer and Chief Financial Officer

GUY ARCHAMBAULT
First Vice President, Human Resources

NEIL CUNNINGHAM
First Vice President, Real Estate Investments

DANIEL GARANT
First Vice President, Public Market Investments

BRUNO GUILMETTE
First Vice President, Infrastructure Investments

DEREK MURPHY
First Vice President, Private Equity

MARC LACOURCIÈRE
First Vice President and Chief Legal Officer

sTÉPHANIE LACHANCE
Vice President, Responsible Investment and Corporate Secretary

mAnAgement teAm 
AnD officers 

/////////////////////////////////



58 /// Public sector Pension investment Board / 2012 annual report

consoliDAteD ten yeAr finAnciAl revieW

($ millions) 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003

cHAnge in net Assets
investment income (loss)  $ 1,888  $ 7,043  $ 7,605  $ (9,493)  $ (197)  $ 3,414  $ 4,097  $ 1,334  $ 2,453  $ (924)
operating expenses   148   114   92   86   77   52   39   21   12   9 

net income (loss) from 
operations and  
comprehensive income  $ 1,740  $ 6,929  $ 7,513  $ (9,579)  $ (274)  $ 3,362  $ 4,058  $ 1,313  $ 2,441  $ (933)

Fund transfers   4,733   4,814   4,980   4,431   4,237   3,990   4,197   3,816   3,696   3,382 

increase/(decrease)  
in net assets  $ 6,473  $ 11,743  $ 12,493  $ (5,148)  $ 3,963  $ 7,352  $ 8,255  $ 5,129  $ 6,137  $ 2,449 

net investment Assets
investments
World equity

canadian equity  $ 14,464  $ 18,665  $ 13,547  $ 8,815  $ 11,538  $ 10,328  $ 9,346  $ 7,758  $ 5,332  $ 3,162 
Foreign equity:

Us large cap equity   5,294   3,829   2,111   926   1,763   2,498   2,618   2,314    2,125    1,225
eaFe large cap equity   4,760   3,052   2,043   1,043   1,831   1,720   3,217   2,506    1,738    855 
small cap developed  

World equity   3,641   3,221   1,977   781   1,930   2,936   2,006   105    65    – 
emerging Markets equity   4,787   4,062   2,987   2,122   2,726   2,501   1,943   354    –    – 

Private equity   6,444   5,582   5,426   4,191   3,972   1,669   301   3    –    – 
nominal fixed income    

cash & cash equivalents 1   1,597   1,254   1,892   73   533   468   967   537   109   245 
Fixed income   8,569   7,685   6,958   6,358   7,097   7,089   5,243   5,143   4,790   2,615 

real return Assets  
World inflation-linked Bonds   3,982   3,022   2,145   2,389   2,211   1,714   421   219    –    – 
real estate   7,055   5,312   5,118   4,653   4,029   3,596   1,584   429   74    – 
infrastructure   3,607   2,356   2,073   2,446   1,343   479   –   –   –    – 
renewable resources   325    –    –    –    –    –    –   –   –    – 

net investments  $ 64,525  $ 58,040  $ 46,277  $ 33,797  $ 38,973  $ 34,998  $ 27,646  $ 19,368  $ 14,233  $ 8,102

PerformAnce (%)
annual rate of return   3.0   14.5   21.5   (22.7)   (0.3)   11.3   19.1   7.9   26.1   (13.5)
Benchmark   1.6   12.7   19.8   (17.6)   1.2   10.1   18.0   7.2   25.4   (12.9)

PsP investments’ total rate of return since inception (april 2000) is 4.5%.
1 includes amounts related to absolute return and real estate debt strategies.
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The consolidated financial statements of the Public Sector Pension Investment Board (“PSP Investments”) as well as the financial statements 
of the Public Service, the Canadian Forces, the Royal Canadian Mounted Police, and the Reserve Forces Pension Plan Accounts (the “financial 
statements”) have been prepared by management and approved by the Board of Directors. The financial statements have been prepared in 
accordance with Canadian generally accepted accounting principles. Management is responsible for the contents of the financial statements 
and the financial information contained in the annual report.

PSP Investments maintains records and systems of internal control and supporting procedures to provide reasonable assurance that 
PSP Investments’ assets are safeguarded and controlled, and that transactions are in accordance with the applicable provisions of Part X 
of the Financial Administration Act and, as appropriate, the Public Sector Pension Investment Board Act (the “Act”), the accompanying 
regulations, the by-laws, and the Statement of Investment Policies, Standards and Procedures (the “SIP&P”). 

In this regard, investments of PSP Investments held during the year ended March 31, 2012, were in accordance with the Act and the SIP&P.

The Audit Committee (“Committee”) assists the Board of Directors in discharging its responsibility to approve the annual financial statements. 
The Committee meets regularly with both management and the external auditors to discuss the scope and findings of audits and other work 
that the external auditors may be requested to perform from time to time, to review financial information, and to discuss the adequacy of 
internal controls. The Committee reviews the annual financial statements and recommends them to the Board of Directors for approval.

PSP Investments’ external “joint” auditors, the Office of the Auditor General of Canada and Deloitte & Touche LLP (the “External Auditors”), 
have conducted an independent examination of the financial statements in accordance with Canadian generally accepted auditing standards, 
performing such tests and other procedures as they consider necessary to express an opinion in their Auditors’ Report. The External Auditors 
have full and unrestricted access to management and the Committee to discuss findings related to the integrity of PSP Investments’ financial 
reporting and the adequacy of internal control systems.

 

Gordon J. Fyfe John Valentini 
President and Executive Vice President,   
Chief Executive Officer Chief Operating Officer and Chief Financial Officer 
May 14, 2012 May 14, 2012

managemenT’s ResponsibiliTy  
foR finanCial RepoRTing
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The Public Sector Pension Investment Board Act (the “Act”) requires that a certificate be signed by a director on behalf of the Board 
of Directors, stating that the investments of the Public Sector Pension Investment Board (“PSP Investments”) held during the financial 
year were in accordance with the Act and PSP Investments’ investment policies, standards and procedures. Accordingly, the Investment 
Certificate follows:

“The investments of PSP Investments held during the year ended March 31, 2012, were in accordance with the Act and PSP Investments’ 
Statement of Investment Policies, Standards and Procedures”.

Cheryl Barker 
Interim Chair of the Board 
May 14, 2012

invesTmenT CeRTifiCaTe
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publiC seCToR pension  
invesTmenT boaRd
ConsolidaTed finanCial sTaTemenTs

independenT audiToRs’ RepoRT
To the President of the Treasury Board

RepoRt on the consolidated financial stateMents

We have audited the accompanying consolidated financial statements of the Public Sector Pension Investment Board (PSP Investments) 
and its subsidiaries, which comprise the consolidated balance sheet as at March 31, 2012, and the consolidated statement of net income 
from operations and comprehensive income and consolidated statement of changes in net assets for the year then ended, and a summary 
of significant accounting policies and other explanatory information.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with Canadian 
generally accepted accounting principles, and for such internal control as management determines is necessary to enable the preparation 
of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit in 
accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements 
and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free from 
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of 
the consolidated financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of PSP Investments and its 
subsidiaries as at March 31, 2012, and the results of their operations and changes in their net assets for the year then ended in accordance 
with Canadian generally accepted accounting principles.

RepoRt on otheR legal and RegulatoRy RequiReMents

As required by the Financial Administration Act, we report that, in our opinion, Canadian generally accepted accounting principles have 
been applied on a basis consistent with that of the preceding year.

Further, in our opinion, the transactions of PSP Investments and its wholly-owned subsidiaries that have come to our notice during 
our audit of the consolidated financial statements have, in all significant respects, been in accordance with the applicable provisions 
of Part X of the Financial Administration Act and regulations, the Public Sector Pension Investment Board Act and regulations and 
the by-laws of PSP Investments and its wholly-owned subsidiaries.

 
1 Chartered accountant auditor permit No. 18527 Michael Ferguson, FCA
 Auditor General of Canada

May 14, 2012 May 14, 2012
Montréal, Canada Ottawa, Canada
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ConsolidaTed balanCe sheeT
As at March 31

($ millions) 2012 2011

asseTs
Investments (Note 3 (A))  $ 70,275  $ 60,872
Investment-related assets (Note 3 (A))   1,258   1,475 
Cash   8   4
Other assets   65   52

 $ 71,606  $ 62,403

liabiliTies
Investment-related liabilities (Note 3 (A))  $ 7,008  $ 4,307
Accounts payable and other liabilities   112   83

 $ 7,120  $ 4,390

neT asseTs  $ 64,486  $ 58,013

Share capital (Note 5)  $ –  $ –
Public Service Pension Plan Account   47,128   42,299
Canadian Forces Pension Plan Account   12,438   11,289
Royal Canadian Mounted Police Pension Plan Account   4,556   4,102
Reserve Force Pension Plan Account   364   323

neT asseTs  $ 64,486  $ 58,013

Commitments (note 13)

The accompanying notes are an integral part of the consolidated financial statements.

On behalf of the Board of Directors:

 

Cheryl Barker William A. Mackinnon
Interim Chair of the Board Chair of the Audit Committee

PuBLIC SECTOR PENSION INVESTMENT BOARD
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ConsolidaTed sTaTemenT of neT inCome  
fRom opeRaTions and CompRehensive inCome 
For the years ended March 31

($ millions) 2012 2011

invesTmenT inCome (note 7)  $ 1,888  $ 7,043

opeRaTing eXpenses (note 8)  $ 148  $ 114

neT inCome fRom opeRaTions and CompRehensive inCome (note 9)  $ 1,740  $ 6,929

The accompanying notes are an integral part of the consolidated financial statements.

ConsolidaTed sTaTemenT of Changes in neT asseTs
For the years ended March 31

($ millions) 2012 2011

neT asseTs, beginning of yeaR  $ 58,013  $ 46,270

Fund transfers (Note 6)   4,733   4,814
Net income from operations and comprehensive income   1,740   6,929

Increase in net assets for the year   6,473   11,743

neT asseTs, end of yeaR  $ 64,486  $ 58,013

The accompanying notes are an integral part of the consolidated financial statements.

PuBLIC SECTOR PENSION INVESTMENT BOARD
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Public SEcTOR PEnSiOn inVESTMEnT bOARD
nOTES TO THE cOnSOliDATED FinAnciAl STATEMEnTS for the year ended March 31, 2012

oRganiZaTion

The Public Sector Pension Investment Board (PSP Investments) 
is a Crown corporation created under the Public Sector Pension 
Investment Board Act (the “Act”) to manage and invest amounts 
that are transferred to it, under the Superannuation Acts, by the 
funds (as defined in the Act) of the pension plans established 
under the Public Service Superannuation Act, the Canadian Forces 
Superannuation Act (CFSA), the Royal Canadian Mounted Police 
Superannuation Act (collectively the “Superannuation Acts”), and 
certain regulations under the CFSA (the “CFSA Regulations”). The 
pension plans established under the Superannuation Acts consist of 
the Public Service pension plan, the Canadian Forces pension plan, 
and the Royal Canadian Mounted Police pension plan, whereas the 
pension plan established under the CFSA Regulations is the Reserve 
Force pension plan. They are herein referred to individually as the 
“Plan” and collectively as the “Plans”.

The funds from which amounts are currently transferred to 
PSP  Investments (individually the “Fund” and collectively the 
“Funds”) relate to pension obligations under the Plans for service 
on or after April 1, 2000 except, in the case of the Reserve Force 
Plan, they relate to service on or after March 1, 2007. The accounts 
managed by PSP Investments for the Funds are herein referred 
to individually as the “Plan Account” and collectively as the 
“Plan Accounts”.

PSP Investments is responsible for managing amounts that are 
transferred to it in the best interests of the beneficiaries and 
contributors under the Superannuation Acts. The amounts are to 
be invested with a view of achieving a maximum rate of return, 
without undue risk of loss, having regard to the funding, policies 
and requirements of the Plans and the ability of the Plans to meet 
their financial obligations.

Pursuant to the Superannuation Acts, the Government of Canada, 
which administers the Funds, may call upon PSP Investments for 
amounts required for the purpose of paying benefits under the Plans 
in respect of service on or after April 1, 2000. Amounts remitted by 
PSP Investments for such purpose cannot exceed, at any time, the 
net assets of PSP Investments.

1.  summaRy of signifiCanT 
aCCounTing poliCies

basis of pResentation
These consolidated financial statements present the financial 
position and operations of PSP  Investments and its wholly-
owned subsidiaries as they pertain to the investment of the net 
contributions transferred to it from the Funds. Accordingly, they do 
not reflect all of the assets or the details of the pension contributions, 
payments and liabilities of all the Funds. The consolidated financial 
statements are prepared in accordance with Canadian generally 
accepted accounting principles (GAAP). PSP Investments qualifies 
as an Investment Company and therefore reports its investments at 
fair value, in accordance with Accounting Guideline 18, “Investment 
Companies” (AcG-18). All changes in fair value are included in 
investment income (loss) as net unrealized gains (losses).

Comparative figures have been reclassified to conform to the 
current year’s presentation.

plan accounts
PSP  Investments maintains records of each of the Funds’ net 
contributions, as well as the allocation of its investments and the 
results of its operations to each of the Plan Accounts. Separate 
financial statements for each Plan Account are prepared.

valuation of investMents
Investments, investment-related assets and investment-related 
liabilities are recorded at the date upon which PSP Investments 
becomes a party to the associated contractual provisions, and are 
carried at fair value. Purchases and sales are recorded as of the 
trade date. Fair value is an estimate of the amount of consideration 
that would be agreed upon in an arm’s length transaction between 
knowledgeable, willing parties who are under no compulsion to act.

At trade date, the best evidence of fair value is the transaction price. 
At each subsequent reporting year-end, market prices are used 
to determine fair value where an active market exists (such as a 
recognized securities exchange), as they reflect actual and regularly 
occurring market transactions on an arm’s length basis. If quoted 
market prices are not available, then fair values are estimated using 
present value or other valuation techniques, using inputs existing 
at the end of the reporting year that are derived from observable 
market data.

noTes To The ConsolidaTed finanCial sTaTemenTs 
For the year ended March 31, 2012
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Public SEcTOR PEnSiOn inVESTMEnT bOARD
nOTES TO THE cOnSOliDATED FinAnciAl STATEMEnTS for the year ended March 31, 2012

1.  summaRy of signifiCanT 
aCCounTing poliCies (continued)

valuation of investMents (continued)

Valuation techniques are generally applied to investments in real 
estate, private equity, infrastructure and renewable resources,  
over-the-counter (OTC) derivatives and certain fixed income 
securities. The values derived from applying these techniques are 
impacted by the choice of valuation model and the underlying 
assumptions made concerning factors such as the amounts and 
timing of future cash flows, discount rates, volatility and credit risk. 
In certain cases, such assumptions are not supported by market 
observable data.

The valuation methods of the investments are described in 
Notes 3 (A) and (B).

tRansaction costs
Transaction costs are incremental costs directly attributable to the 
acquisition, due diligence, issue, or disposal of a financial asset or 
financial liability. Transaction costs are expensed as incurred and 
recorded as a component of investment income (loss).

investMent ManageMent fees
Investment management fees are directly attributable to the 
external management of assets on behalf of PSP  Investments. 
Management fees incurred for investments in private markets and 
certain private debt portfolios are paid by the investment directly, 
through capital contributions by PSP Investments or offset against 
distributions received from the investment. Management fees are 
also incurred for certain public markets and alternative investments 
and are paid either directly by PSP Investments or offset against 
distributions received from pooled fund investments. In both cases, 
they are recorded against investment income (loss).

incoMe Recognition
Investment income (loss) is made up of interest income, dividends, 
realized gains (losses) on the disposal of investments and unrealized 
gains (losses) which reflect the change in unrealized appreciation 
(depreciation) of investments held at the end of the year. Interest 
income is recognized as earned. Dividends are recognized on the  
ex-dividend date and are reflected as dividend income. Dividends 
paid or payable on securities sold short are reflected as dividend 
expense. Other income includes securities lending income (net of 
fees on securities borrowed), as well as private markets distributions 
from pooled funds, limited partnerships or from direct investments 
and co-investments. Co-investments are investments in private 
entities where the investment is made in conjunction with an external 
manager with whom PSP Investments already has committed and 
delegated funds.

tRanslation of foReign cuRRencies
Investment transactions in foreign currencies are recorded at 
exchange rates prevailing on the transaction date. Investments 
denominated in foreign currencies and held at the end of the year 
are translated at exchange rates in effect at the year-end date. 
Any realized and unrealized gains (losses) on foreign exchange are 
included in investment income (loss).

fund tRansfeRs
Amounts received from the Funds are recorded in their respective 
Plan Account.

incoMe taxes
PSP Investments and the majority of its subsidiaries are exempt from 
Part I tax under paragraphs 149(1)(d) and 149(1)(d.2) of the Income 
Tax Act (Canada), respectively.

use of estiMates
In preparing these consolidated financial statements, management 
makes certain estimates and assumptions which can affect the 
reported values of assets and liabilities. This is principally reflected 
in the valuation of private markets investments, certain fixed income 
securities, related income and expenses as well as note disclosures. 
Although estimates and assumptions reflect management’s best 
judgment, actual results may differ from these estimates.
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Public SEcTOR PEnSiOn inVESTMEnT bOARD
nOTES TO THE cOnSOliDATED FinAnciAl STATEMEnTS for the year ended March 31, 2012

2. fuTuRe Changes in aCCounTing poliCies

In February 2008, the Accounting Standards Board of Canada 
(AcSB) confirmed that Canadian GAAP for publicly accountable 
enterprises would converge with International Financial Reporting 
Standards (IFRS) effective January 1, 2011.

In  2011, the AcSB decided to defer the adoption of IFRS by 
investment companies, currently applying AcG-18 to annual 
periods starting on or after January 1, 2014. This deferral delays 
PSP Investments’ transition to IFRS until the March 31, 2015 annual 
consolidated financial statements.

The AcSB’s decision was in response to an announcement by the 
International Accounting Standards Board (IASB) in 2010, regarding 
an Exposure Draft (ED) being developed. The IASB proposed to 
define an investment entity and exempt it from consolidation by 
requiring it to measure all controlled investments at fair value, with 
changes recognized in profit or loss. The ED, Investment Entities, 
was published in August 2011 and is expected to be finalized in the 
second half of 2012. PSP Investments will complete the assessment 
of the impact of its transition to IFRS once the ED is finalized and a 
standard is issued.

The AcSB also announced in 2011 that it will evaluate whether entities 
like PSP Investments, which are separate from a pension plan and 
without a pension obligation, and whose sole purpose is to hold 
and invest assets received from one or more pension plans, would 
qualify as investment entities under the IASB’s ED. Based on the 
result of this evaluation, the AcSB will then decide whether these 
entities would need to be included within the scope of Section 4600, 
“Pension Plans”, where investments are accounted for at fair value.
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Public SEcTOR PEnSiOn inVESTMEnT bOARD
nOTES TO THE cOnSOliDATED FinAnciAl STATEMEnTS for the year ended March 31, 2012

3. invesTmenTs

(a) investMent poRtfolio
The investment portfolio is organized according to the nature and common characteristics associated with the investments held. 
The following table presents the investment portfolio as at March 31:

2012 2011

($ millions) fair value Cost Fair Value Cost

public markets
Canadian equity  $ 9,141  $ 8,867  $ 14,135  $ 11,603
Foreign equity   16,225   14,996   12,977   11,845

private markets
Real estate   7,452   6,451   5,451   4,994
Private equity   6,180   5,269   5,189   4,502
Infrastructure   4,268   4,475   2,706   2,934
Renewable resources   376   376   –   –

fixed income
Cash and money market securities   2,390   2,390   2,563   2,563
Government and corporate bonds   12,748   12,480   8,075   8,126
Inflation-linked bonds   3,950   3,609   2,981   3,066
Other fixed income securities   6,370   5,739   5,681   5,467

alternative investments   1,175   927   1,114   902

invesTmenTs  $ 70,275  $ 65,579  $ 60,872  $ 56,002

investment-related assets
Amounts receivable from pending trades  $ 629  $ 629  $ 697  $ 697
Interest receivable   160   160   140   140
Dividends receivable   59   59   50   50
Derivative-related receivables   410   81   588   28

 $ 1,258  $ 929  $ 1,475  $ 915

investment-related liabilities
Amounts payable from pending trades  $ (989)  $ (989)  $ (1,084)  $ (1,084)
Interest payable   (24)   (24)   (21)   (21)
Securities sold short   (429)   (415)   (43)   (37)
Securities sold under repurchase agreements   (1,272)   (1,268)   (511)   (511)
Derivative-related payables   (370)   (82)   (198)   (24)
Capital market debt financing:   

Short-term   (901)   (901)   (702)   (702)
Long-term   (3,023)   (2,959)   (1,748)   (1,709)

 $ (7,008)  $ (6,638)  $ (4,307)  $ (4,088)

neT invesTmenTs  $ 64,525  $ 59,870  $ 58,040  $ 52,829
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Public SEcTOR PEnSiOn inVESTMEnT bOARD
nOTES TO THE cOnSOliDATED FinAnciAl STATEMEnTS for the year ended March 31, 2012

3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(i) public markets

Public markets consist of Canadian and foreign investments in the 
following securities: common shares, American depository receipts, 
global depository receipts, participation notes, preferred shares, 
income trust units, exchange traded funds units, pooled funds 
units, and securities convertible into common shares of publicly 
listed issuers.

Valuation Techniques

Direct investments in Canadian and foreign equities are measured at 
fair value using quoted market prices, namely, the bid price.

In the case of investments in pooled funds, fair value is measured 
using unit values obtained from each of the funds’ administrators, 
which are derived from the fair value of the underlying investments in 
each pooled fund. Where necessary, the impact of restrictions on the 
sale or redemption of such investments is taken into consideration 
in determining fair value.

(ii) private markets

Private markets consist of investments in real estate, private equity, 
infrastructure and renewable resources.

Real estate investments are comprised of direct equity positions in 
various private entities, properties, as well as fund investments in 
the real estate sector. Real estate investments focus on properties, 
partnerships and companies operating in the office, retail, industrial, 
hospitality and residential sectors, as well as private funds invested 
in real estate assets. Real estate investments are accounted for net 
of all third-party financings. As at March 31, 2012, the total amount 
of third-party financing included as part of real estate contracted by 
direct investments controlled by PSP Investments was $2,662 million 
(2011 – $2,113 million).

Private equity investments are comprised of direct equity positions 
and co-investments in private entities as well as fund investments 
with similar objectives.

Infrastructure investments are comprised of direct equity 
positions and co-investments in various private entities and fund 
investments. Infrastructure investments focus on entities engaged 
in the management, ownership or operation of assets in energy, 
transportation and other regulated businesses. Infrastructure 
investments are accounted for net of all third-party financings. As 
at March 31, 2012, the total amount of third-party financing included 
as part of infrastructure contracted by direct investments controlled 
by PSP Investments was $285 million (2011 – $51 million).

Renewable resources investments are comprised of properties 
involving the production and harvesting of replenishable resources. 
As at March 31, 2012, renewable resources included one investment 
in timberlands.

Valuation Techniques

The fair value of private markets investments is determined at least 
annually, using acceptable industry valuation methods. During 
the year, the fair value is reviewed and adjusted, as appropriate, 
to reflect the impact of any significant market or investment-
specific events or circumstances. For each investment, the relevant 
methodology is applied consistently over time as appropriate in the 
prevailing circumstances.

In cases where the services of third-party appraisers are used, 
management ensures their independence and that valuation 
methods used are consistent with professional appraisal standards. 
Such standards include the International Private Equity and Venture 
Capital Valuation Guidelines, the Canadian Uniform Standards of 
Professional Appraisal Practice and the Uniform Standards of 
Professional Appraisal Practice in the united States of America. In 
validating the work performed by appraisers, management ensures 
that the assumptions used correspond to financial information and 
forecasts of the underlying investment.

For direct investments in real estate, valuation methods used include 
discounted cash flows, prices of recent comparable transactions 
and the direct capitalization approach. Assumptions used in such 
valuations include discount rates, capitalization rates, projected cash 
flows and/or net operating income, which are not fully supported 
by prices from market observable transactions.

For direct investments in private equity, direct investments and 
co-investments in infrastructure and in renewable resources, 
valuation methods used include discounted cash flows, earnings 
multiples, prices of recent comparable transactions and publicly 
traded comparables. Assumptions used in such valuations include 
discount rates and projected cash flows, which are not fully 
supported by prices from market observable transactions.

In the case of private equity, real estate and infrastructure fund 
investments as well as private equity co-investments, the annual 
fair value is generally determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.
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Public SEcTOR PEnSiOn inVESTMEnT bOARD
nOTES TO THE cOnSOliDATED FinAnciAl STATEMEnTS for the year ended March 31, 2012

3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(iii) fixed income

Fixed income consists of cash and money market securities, 
government and corporate bonds, inflation-linked bonds and other 
fixed income securities.

Cash and money market securities include instruments having a 
maximum term to maturity of one year, such as treasury bills, 
certificates of deposit and bankers’ acceptances.

Government and corporate bonds include Canadian and foreign, 
federal, provincial, territorial and municipal bonds. Inflation-linked 
bonds are fixed income securities that earn inflation adjusted returns.

Other fixed income securities consist of asset-backed securities, 
floating rate notes as well as private debt portfolios.

Asset-backed securities consist mainly of asset-backed term notes 
(ABTNs) and mortgage-backed securities. The ABTNs were received 
in exchange for third-party or non-bank sponsored asset-backed 
commercial paper (ABCP) that suffered a liquidity disruption in  
mid-August  2007 and were subsequently restructured in 
January 2009. Potential margin calls on the ABTNs are supported 
by funding facilities, as described in Note 12.

Private debt portfolios consist mainly of investments in the real 
estate sector in the form of third-party loans such as junior and 
senior debts, construction loans, bridge loans, income-participating 
loans, as well as other structured finance products. They also include 
real estate debt funds where significant portions of the value are 
attributed to the underlying real estate assets.

Private debt portfolios also include debt securities of private 
companies or other entities such as venture capital organizations, 
held mainly through private funds. Such debt securities take the 
form of senior debt, mezzanine and distressed debt.

Valuation Techniques

Cash and money market securities include short-term instruments 
that are recorded at cost plus accrued interest, which approximates 
fair value.

Fair values of government and corporate bonds, inflation-linked 
bonds, floating rate notes and mortgage-backed securities are 
based on prices obtained from third-party pricing sources. Such 
prices are determined using either an appropriate interest rate curve 
with a spread associated with the credit quality of the issuer or other 
generally accepted pricing methodologies.

ABTNs are measured at fair value whereby management relies on 
the valuation work performed by a recognized third-party expert. 
Management ensures that the valuation conducted by such expert 
uses acceptable industry methods. Financial information used in 
the valuation of ABTNs includes interest rates, credit spreads and 
the underlying investments’ terms to maturity. In addition to the 
values determined by the expert, management integrated certain 
assumptions in the fair value of ABTNs that are not fully supported 
by market observable data, such as liquidity estimates and the 
impact of the funding facilities described in Note 12.

The fair value of private debt portfolios in the real estate sector is 
determined using either a yield-based or collateral-based valuation 
technique. The yield-based valuation technique involves discounting 
expected future cash flows that incorporate assumptions with 
respect to interest rates offered for similar loans to borrowers with 
similar credit ratings. The collateral-based valuation technique 
involves assessing the recoverable value of the collateral in question, 
net of disposal fees.

The fair value of fund investments included as part of private 
debt portfolios is determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.

(iv) alternative investments

Alternative investments consist mainly of units of funds that hold 
a mix of equity, fixed income and derivative instruments as well as 
hedge funds.

Valuation Techniques

The fair value of these investments is obtained from the investment’s 
external manager and reflects the fair value of the underlying equity, 
fixed income or derivative instruments, as applicable.
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Public SEcTOR PEnSiOn inVESTMEnT bOARD
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(v)  amounts Receivable and payable from pending Trades

Amounts receivable from pending trades consist of proceeds on 
sales of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Amounts payable from pending trades consist of the cost of 
purchases of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Valuation Techniques

The fair value of amounts receivable and payable from pending 
trades reflects the value at which their underlying original sale or 
purchase transactions were undertaken.

(vi) interest and dividends Receivable

Interest and dividends are recorded at the amounts expected to be 
received as at the reporting date, which approximates fair value.

(vii) interest payable

Interest is accrued at the amount expected to be paid as at the 
reporting date, which approximates fair value.

(viii) securities sold short

Securities sold short reflect PSP Investments’ obligation to purchase 
securities pursuant to short selling transactions. In such transactions, 
PSP Investments sells securities it does not own with an obligation 
to purchase similar securities on the market to cover its position.

Valuation Techniques

using ask prices as inputs, the fair value of securities sold short 
is measured using the same method as the similar long positions 
presented within public markets and fixed income.

(ix) securities sold under Repurchase agreements

PSP Investments is party to agreements which involve the sale 
of securities with a simultaneous agreement to repurchase such 
securities at a specified price and at a specified future date.

Securities sold under the repurchase agreements are not 
derecognized as PSP  Investments retains all related risks and 
rewards of ownership. As such, all related income (loss) continues 
to be reported in investment income (loss).

Obligations to repurchase the securities sold are accounted for 
as investment-related liabilities. Interest expense related to such 
obligations is reported in investment income (loss).

Valuation Techniques

Obligations to repurchase the securities sold under repurchase 
agreements are recorded at cost plus accrued interest, which 
approximates fair value.

(x) derivative-Related Receivables and payables

The description and valuation of derivative-related receivables and 
payables are described in Note 3 (B).

(xi) Capital market debt financing

PSP  Investments’ capital market debt program is described in 
Note 10. Short-term promissory notes are recorded at cost plus 
accrued interest, which approximates fair value. The fair value 
of PSP Investments’ medium-term notes is based on prices that 
are obtained from third-party pricing sources. Such prices are 
determined using an interest rate curve with a spread consistent 
with PSP Investments’ credit quality.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents
Derivative financial instruments are financial contracts that are 
settled at a future date. The value of such instruments is derived 
from changes in underlying assets, interest or exchange rates. 
Derivative financial instruments do not, typically, require an 
initial net investment. In certain cases, they require an initial net 
investment that is less than what would be required to hold the 
underlying position directly. PSP  Investments uses derivative 
financial instruments to enhance returns or to replicate investments 
synthetically. Derivatives are also used to reduce the risk associated 
with existing investments.

PSP  Investments uses the following types of derivative 
financial instruments:

(i) swaps

Swaps are transactions whereby two counterparties exchange cash 
flow streams with each other based on predetermined conditions 
that include a notional amount and a term. Swaps are used to 
increase returns or to adjust exposures of certain assets without 
directly purchasing or selling the underlying assets.

(ii) futures

Futures are standardized contracts to take or make delivery of an 
asset (buy or sell) at a predefined price and predefined future date. 
Futures are used to adjust exposures to specified assets without 
directly purchasing or selling the underlying assets.

(iii) forwards

Forwards are contracts involving the sale by one party and the 
purchase by another party of a predefined amount of an underlying 
instrument, at a predefined price and at a predefined date in the 
future. Forwards are used to adjust exposures to specified assets 
without directly purchasing or selling the underlying assets.

(iv) options

Options are the right, but not the obligation, to buy or sell a given 
amount of an underlying security, index, or commodity, at an 
agreed-upon price stipulated in advance, either at a determined 
date or at any time before the predefined maturity date.

(v) Warrants and Rights

Warrants are options to purchase an underlying asset which is 
in the form of a transferable security and which can be listed on 
an exchange.

Rights are securities giving shareholders entitlement to purchase 
new shares issued by a corporation at a predetermined price 
(normally less than the current market price) in proportion to the 
number of shares already owned. Rights are issued only for a short 
period of time, after which they expire.

(vi) Collateralized debt obligations

Collateralized debt obligations are a type of asset-backed security 
that is constructed from a portfolio of credit-related assets. 
Collateralized debt obligations are usually divided into several 
tranches with different credit risk levels and corresponding interest 
payments. Any losses are applied first to the more junior tranches 
(lowest risk rating) before moving up in seniority.

Valuation Techniques

All listed derivative financial instruments are recorded at fair value 
using quoted market prices with the bid price for long positions 
and the ask price for short positions. OTC derivatives are valued 
using appropriate valuation techniques, such as discounted cash 
flows using current market yields. The assumptions used include the 
statistical behaviour of the underlying instruments and the ability of 
the model to correlate with observed market transactions. Although 
pricing models used are widely accepted and used by other market 
participants, in the case of collaterized debt obligations, the nature 
of such instruments requires more significant assumptions about 
the behaviour of the default correlation. Such assumptions are not 
observable in the market.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

Notional values of derivative financial instruments are not recorded as assets or liabilities as they represent the face amount of the contract. 
Except for credit derivatives 1, notional values do not represent the potential gain or loss associated with the market or credit risk of such 
transactions disclosed below. Rather, they serve as the basis upon which the cash flows and the fair value of the contracts are determined.

The following table summarizes the derivatives portfolio as at March 31:

2012 2011

($ millions)
notional 

value

fair value
Notional 

Value

Fair Value

assets liabilities net Assets Liabilities Net

equity and commodity 
derivatives
Futures  $ 1,012  $ –  $ –  $ –  $ 430  $ –  $ –  $ –
Total return swaps   8,157   131   (43)   88   5,541   191   –   191
Warrants and rights   1   –   –   –   2   2   –   2
Options:

Listed-purchased   1,128   15   –   15   442   12   –   12
Listed-written   965   –   (11)   (11)   395   –   (19)   (19)
OTC-purchased   538   6   –   6   –   –   –   –
OTC-written   495   –   (9)   (9)   –   –   –   –

Currency derivatives     
Forwards   23,088   156   (185)   (29)   17,101   316   (121)   195
Futures   152   –   –   –   –   –   –   –
Swaps   940   3   (18)   (15)   1,673   24   (11)   13
Options:

OTC-purchased   491   5   –   5   1,010   6   –   6
OTC-written   819   –   (6)   (6)   183   –   (2)   (2)

interest rate derivatives
Bond forwards   1,800   4   (3)   1   993   5   (3)   2
Futures   1,564   –   –   –   1,770   –   –   –
Interest rate swaps   7,578   27   (30)   (3)   17,546   14   (17)   (3)
Total return swaps   –   –   –   –   646   –   –   –
Swaptions   808   15   (6)   9   3,522   6   (3)   3
Options:

Listed-purchased   8,254   3   –   3   5,347   7   –   7
Listed-written   8,331   –   (5)   (5)   7,512   –   (7)   (7)
OTC-purchased   799   15   –   15   –   –   –   –
OTC-written   3,853   –   (24)   (24)   –   –   –   –

Credit derivatives 1 :   
Purchased   1,206   28   (9)   19   418   3   (4)   (1)
Sold   584   2   (21)   (19)   409   2   (11)   (9)

Total  $ 72,563  $ 410  $ (370)  $ 40  $ 64,940  $ 588  $ (198)  $ 390

1  Credit derivatives include credit default swaps and collateralized debt obligations. PSP Investments, through sold credit derivatives, indirectly guarantees the underlying reference 
obligations. The maximum potential exposure is the notional amount of the sold credit derivatives as shown in the table above.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

The term to maturity based on notional value for the derivatives was 
as follows as at March 31, 2012:

($ millions)

Less than 3 months  $ 41,579
3 to 12 months   17,750
Over 1 year   13,234

Total  $ 72,563

(c) faiR value MeasuReMent
Investments, investment-related assets and investment-related 
liabilities are classified according to the following hierarchy based 
on the significant inputs used in measuring their fair value.

Level 1:  Valuation is based on quoted prices in active markets for 
identical assets or liabilities.

Level 2:  Valuation is based on quoted prices for similar assets or 
liabilities in active markets or quoted prices for identical 
or similar assets or liabilities in markets that are not active. 
Level 2 also includes model-based valuation techniques 
for which all significant assumptions are observable in 
the market.

Level 3:  Valuation is based on model-based techniques for which 
significant assumptions are not observable in the market. 
They reflect management’s assessment of the assumptions 
that market participants would use in pricing the assets 
or liabilities.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2012:

($ millions) level 1 level 2 level 3 no level
Total  

fair value

public markets
Canadian equity  $ 9,141  $ –  $ –  $ –  $ 9,141
Foreign equity   15,243   812   170   –   16,225

private markets
Real estate   –   –   7,452   –   7,452
Private equity   –   –   6,180   –   6,180
Infrastructure   –   –   4,268   –   4,268
Renewable resources   –   –   376   –   376

fixed income   
Cash and money market securities   763   1,627   –   –   2,390
Government and corporate bonds   –   12,748   –   –   12,748
Inflation-linked bonds   –   3,950   –   –   3,950
Other fixed income securities   –   2,384   3,986   –   6,370

alternative investments   –   871   304   –   1,175

invesTmenTs  $ 25,147  $ 22,392  $ 22,736  $ –  $ 70,275

investment-related assets
Amounts receivable from pending trades 1  $ –  $ –  $ –  $ 629  $ 629
Interest receivable 1   –   –   –   160   160
Dividends receivable 1   –   –   –   59   59
Derivative-related receivables   18   392   –   –   410

 $ 18  $ 392  $ –  $ 848  $ 1,258

investment-related liabilities
Amounts payable from pending trades 1  $ –  $ –  $ –  $ (989)  $ (989)
Interest payable 1   –   –   –   (24)   (24)
Securities sold short   (429)   –   –   –   (429)
Securities sold under repurchase agreements   –   (1,272)   –   –   (1,272)
Derivative-related payables   (15)   (345)   (10)   –   (370)
Capital market debt financing:

Short-term   –   (901)   –   –   (901)
Long-term   –   (3,023)   –   –   (3,023)

 $ (444)  $ (5,541)  $ (10)  $ (1,013)  $ (7,008)

neT invesTmenTs  $ 24,721  $ 17,243  $ 22,726  $ (165)  $ 64,525

1 No fair value hierarchy classification is required for these items.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2011:

($ millions) Level 1 Level 2 Level 3 No Level
Total  

Fair Value

public markets
Canadian equity  $ 14,078  $ 57  $ –  $ –  $ 14,135
Foreign equity   10,896   2,081   –   –   12,977

private markets
Real estate   –   –   5,451   –   5,451
Private equity   –   –   5,189   –   5,189
Infrastructure   –   –   2,706   –   2,706

fixed income   
Cash and money market securities   583   1,980   –   –   2,563
Government and corporate bonds   –   8,075   –   –   8,075
Inflation-linked bonds   –   2,981   –   –   2,981
Other fixed income securities   –   2,003   3,678   –   5,681

alternative investments   –   1,114   –   –   1,114

invesTmenTs  $ 25,557  $ 18,291  $ 17,024  $ –  $ 60,872

investment-related assets
Amounts receivable from pending trades 1  $ –  $ –  $ –  $ 697  $ 697
Interest receivable 1   –   –   –   140   140
Dividends receivable 1   –   –   –   50   50
Derivative-related receivables   20   566   2   –   588

 $ 20  $ 566  $ 2  $ 887  $ 1,475

investment-related liabilities
Amounts payable from pending trades 1  $ –  $ –  $ –  $ (1,084)  $ (1,084)
Interest payable 1   –   –   –   (21)   (21)
Securities sold short   (43)   –   –   –   (43)
Securities sold under repurchase agreements   –   (511)   –   –   (511)
Derivative-related payables   (27)   (161)   (10)   –   (198)
Capital market debt financing:   

Short-term   –   (702)   –   –   (702)
Long-term   –   (1,748)   –   –   (1,748)

 $ (70)  $ (3,122)  $ (10)  $ (1,105)  $ (4,307)

neT invesTmenTs  $ 25,507  $ 15,735  $ 17,016  $ (218)  $ 58,040

1  No fair value hierarchy classification is required for these items.

The classification within the levels of the hierarchy is established at the time of the initial valuation of the asset or liability and reviewed on 
each subsequent reporting year-end.

There were no significant transfers between Level 1 and Level 2 during the year ended March 31, 2012 (no significant transfers during the 
year ended March 31, 2011).
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Reconciliation

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2012:

($ millions)
opening 
balance purchases sales settlements

Realized 
gains 

unrealized  
gains 

(losses)
Transfer out 

of level 3
Closing  
balance

Public markets  $ –  $ 152  $ (16)  $ –  $ 2  $ 32  $ –  $ 170
Private markets   13,346   6,255   (2,257)   –   204   749   (21)   18,276
Fixed income   3,678   1,054   (978)   (221)   42   411   –   3,986
Alternative investments   –   296   –   –   –   8   –   304
Derivative-related  

receivables/payables (net)   (8)   –   –   (3)   3   (2)   –   (10)

Total  $ 17,016  $ 7,757  $ (3,251)  $ (224)  $ 251  $ 1,198  $ (21)  $ 22,726

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2011:

($ millions)
Opening 
Balance Purchases Sales Settlements

Realized 
Losses 

unrealized 
Gains

Transfer out 
of Level 3

Closing  
Balance

Private markets  $ 12,195  $ 2,596  $ (2,365)  $ –  $ (69)  $ 1,005  $ (16)  $ 13,346
Fixed income   3,963   545   (872)   (215)   (75)   332   –   3,678
Derivative-related  

receivables/payables (net)   (326)   251   (4)   –   (247)   318   –   (8)

Total  $ 15,832  $ 3,392  $ (3,241)  $ (215)  $ (391)  $ 1,655    $ (16)  $ 17,016
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Sensitivity Analysis

In the course of measuring fair value of financial instruments 
classified as Level 3, valuation techniques used incorporate 
assumptions that are based on non-observable data. Significant 
assumptions used for each asset class are described in Notes 3 (A) 
and (B). Although such assumptions reflect management’s best 
judgment, the use of reasonably possible alternative assumptions 
could yield different fair value measures representing, at a minimum, 
a 2% increase/decrease (2011 – 2% increase/decrease) in the fair 
value of financial instruments categorized as Level 3. This excludes 
private debt portfolios in the real estate sector and certain fund 
investments, where a sensitivity analysis is not possible given the 
underlying assumptions used are not available to PSP Investments. 
In the case of fund investments, the fair value is determined based 
on the audited financial statements of the fund’s general partner 
as indicated in Note 3 (A). With respect to private debt portfolios 
in the real estate sector, the fair value is obtained from third-party 
appraisers as described in Note 3 (A).

(d) secuRities lending and boRRowing pRogRaMs
PSP Investments participates in securities lending and borrowing 
programs whereby it lends and borrows securities in order to 
enhance portfolio returns. Lending and borrowing transactions 
under such programs do not transfer the risks or rewards of 
ownership of the securities to the counterparty. Consequently, 
PSP Investments does not derecognize securities lent or recognize 
securities borrowed.

The securities lending and borrowing programs require collateral 
in cash, high-quality debt instruments or securities. Collateral 
transactions are conducted under terms that are usual and 
customary in standard securities lending and borrowing programs. 
PSP  Investments and its counterparties are authorized to sell, 
repledge or otherwise use collateral held. The same securities 
or equivalent securities must be returned to the counterparty at 
the end of the contract, unless an event of default occurs. As at 
March 31, 2012, PSP Investments has re-invested $1,735 million of 
collateral held (2011 − $1,498 million).

The following table illustrates the fair values of PSP Investments’ 
securities and collateral associated with the lending and borrowing 
programs as at March 31:

($ millions)  2012 2011

securities lending
Securities lent  $ 6,991  $ 5,775
Collateral contractually receivable 1   7,369   6,041

securities borrowing
Securities borrowed   429   43
Collateral contractually payable 2   478   46

1  The minimum fair value of collateral required is equal to 102% of the fair value of the 
securities lent.

2 The minimum fair value of collateral required is equal to 100% of the fair value of the 
securities borrowed.

(e)  secuRities sold and collateRal pledged undeR 
RepuRchase agReeMents

Securities sold under repurchase agreements are described in 
Note 3 (A) (ix) and involve pledging collateral consisting of cash 
or securities deemed acceptable by the counterparties. Collateral 
transactions are conducted under terms that are usual and 
customary in standard repurchase arrangements. Such terms require 
the relevant counterparty to pledge additional collateral based on 
the changes in the fair value of the existing collateral pledged. The 
counterparties are authorized to sell, repledge or otherwise use 
collateral held. The securities pledged as collateral must be returned 
to the relevant counterparty at the end of the contract, unless an 
event of default occurs. PSP Investments does not sell, repledge or 
otherwise use collateral held.

PSP  Investments pledged collateral under the repurchase 
agreements with a fair value of $1,272 million at March 31, 2012 
(2011 − $511 million).
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4. invesTmenT RisK managemenT

Risk Management is a central part of PSP Investments’ operations. 
Included in the overall risk management framework is a continuous 
process whereby PSP Investments systematically addresses the 
investment risks related to its various investment activities with 
the goal of achieving a maximum rate of return without undue risk 
of loss.

A risk governance framework that includes required reporting on risk 
to all levels of the organization ensures that appropriate investment 
objectives are pursued and achieved in line with the fulfillment of 
PSP Investments’ legislated mandate. The Board of Directors and 
its committees oversee all risk matters and receive assurances 
from senior management, including the Chief Risk Officer, as well 
as PSP Investments’ independent internal auditor reporting directly 
to the Audit Committee.

PSP Investments has adopted an Investment Risk Management 
Policy which is an integral part of its risk control system and 
supplements the Statement of Investment Policies, Standards and 
Procedures (SIP&P). The objective of this policy is to provide a 
framework to manage the risks that PSP Investments is exposed 
to, namely, market, credit and liquidity risks.

(a) MaRket Risk
Market risk is the risk that the value of an investment will fluctuate 
as a result of changes in market prices, whether those changes are 
caused by factors specific to the individual investment, volatility in 
share and commodity prices, interest rate, foreign exchange or other 
factors affecting similar securities traded in the market.

Market risk management focuses on the following two 
key components:

 – Policy Portfolio
  The Policy Portfolio (long-term asset mix), as defined in the 

SIP&P, determines a diversification strategy to mitigate risk 
whereby PSP  Investments invests in a diversified portfolio 
expected to achieve a return at least equal to the Actuarial Rate 
of Return (ARR); defined as the rate of return assumption used 
by the Chief Actuary of Canada in the latest actuarial valuation 
reports of the Plans. In the absence of other factors affecting the 
funding of the Plans or changes to pension benefits under the 
Plans, the ARR is the rate of return required to maintain funding 
requirements and pension benefits at their current levels.

 – Active Management
  Active management is defined as the sum of investment 

strategies that deviate from the approved Policy Portfolio. It is 
designed to supplement the returns of the Policy Portfolio within 
an active risk budget.

The risks associated with these components are the Policy Portfolio 
market risk and the active risk. The Policy Portfolio market risk 
represents the investment risk arising from the exposure to approved 
asset classes in the approved weightings. In establishing its Policy 
Portfolio, PSP Investments also takes into consideration the impact 
of the Policy Portfolio market risk on funding risk. Funding risk is the 
risk that the assets under management will be insufficient to meet 
the relevant pension liabilities of the Plans, which may require the 
contributions to the Funds of the Plans to be increased. The Policy 
Portfolio is reviewed at least annually as part of the review of the 
SIP&P, and this review includes changes, if any, to PSP Investments’ 
long-term expectations of market conditions and other factors that 
may affect the funding levels of the Plans.

Active risk refers to all market risk arising from active management 
activities. It is managed in accordance with the Investment Risk 
Management Policy.

Measurement of Market Risk

The Value-at-Risk (VaR) is one of the methods used to measure 
market risk and is reported on a quarterly basis. It is not the maximum 
potential loss, but rather the maximum loss not exceeded with a 
given confidence level, over a given period of time. PSP Investments 
uses a Historical VaR model incorporating ten years’ worth of market 
returns scaled to a twelve-month holding period at a 95% confidence 
level. For investments that are not actively traded, the calculation of 
VaR uses securities with similar risk attributes as proxy.

In measuring Policy Portfolio risk, VaR represents the absolute loss 
expected from the Policy Portfolio (Policy Portfolio VaR). Whereas 
in terms of measuring the active risk, VaR reflects the loss relative 
to the Policy Portfolio benchmark (Active VaR).

VaR is statistically valid under normal market conditions and does 
not specifically consider losses from severe market events. It also 
assumes that the future will behave in a pattern similar to the 
past. Consequently, if future market conditions differ significantly 
from those of the past, potential losses may differ from those 
originally estimated.

The following table shows the Total VaR consisting of the Policy 
Portfolio VaR, the Active VaR and the diversification effect, 
calculated as a percentage of net investments, as at March 31. The 
diversification effect captures the impact of holding different types 
of assets which may react differently in various types of situations 
and thus reduces the Total VaR.

2012 2011

Policy Portfolio VaR   21.7 %   22.4 %
Active VaR   2.6   2.2

Total VaR (undiversified)   24.3   24.6

Diversification effect   (1.6)   (2.9)

Total vaR   22.7 %   21.7 %
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4. invesTmenT RisK managemenT (continued)

(a) MaRket Risk (continued)

Stress Testing

Although VaR is a widely accepted risk measure, it is complemented by other risk measurement methodologies that provide greater insight 
on market risk. PSP Investments uses stress testing and scenario analysis to examine the impact on financial results of abnormally large 
movements in risk factors. Stress testing and scenario analysis are used to test a portfolio’s sensitivity to various risk factors and key model 
assumptions. These methods also use historically stressed periods to evaluate how a current portfolio reacts under such circumstances. 
Stress testing and scenario analysis are also deployed to assess new product performance.

(i) interest Rate Risk

Interest rate risk refers to the risk that fluctuations in interest rates will directly affect the fair value of PSP Investments’ net asset values.

The terms to maturity of the investments with the most significant exposure to interest rate risk were as follows as at March 31, 2012:

($ millions)
less than  

1 year
1 to 5 
years

5 to 10  
years

over 10 
years other Total

Government bonds  $ 1,345  $ 4,751  $ 1,710  $ 1,813  $ –  $ 9,619
Corporate bonds   624   1,329   870   306   –   3,129
Inflation-linked bonds   –   1,042   980   1,928   –   3,950
Asset-backed securities   –   1,798   31   3   –   1,832
Private debt portfolios:   

Directly held   52   405   6   –   –   463
Held through funds 1    –   –   –   –   1,837   1,837

Total investments with significant 
exposure to interest rate risk  $ 2,021  $ 9,325  $ 3,597  $ 4,050  $ 1,837  $ 20,830

other investments 2  $ –  $ –  $ –  $ –  $ 4,628  $ 4,628

Total fixed income  $ 2,021  $ 9,325  $ 3,597  $ 4,050  $ 6,465  $ 25,458

1 Due to their nature, information in connection with the terms to maturity of fund investments included in the private debt portfolios is not available.

2 Consists of $2,390 million in cash and money market securities and $2,238 million in floating rate notes, which, due to their nature, are not significantly exposed to interest rate risk.

The terms to maturity of PSP Investments’ capital market debt financing are disclosed in Note 10.

Alternative investments as well as derivative contracts described in Notes 3 (A) (iv) and (B), respectively, are also subject to interest rate 
risk exposures. These exposures are reflected in the VaR calculation described in Note 4 (A).
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4. invesTmenT RisK managemenT (continued)

(a) MaRket Risk (continued)

(ii) foreign Currency Risk

PSP Investments and its subsidiaries are exposed to currency risk through holdings of securities, units in pooled funds and units in limited 
partnerships of non-Canadian assets. Fluctuations in the relative value of the Canadian dollar against these foreign currencies can result 
in a positive or a negative effect on the fair value of the investments. To mitigate this risk, PSP Investments may take, through foreign 
forward contracts or cross currency swaps, positions in foreign currencies. PSP Investments’ policy is to hedge a target of 50% of its foreign 
currency investments in non-emerging countries. Additional factors are considered when implementing the hedging target for investments 
in emerging countries, namely, total relative exposure and cost effectiveness.

The underlying net foreign currency exposures, after allocating the effect of derivative contracts and investment-related assets and liabilities 
for both monetary and non-monetary items were as follows as at March 31:

(in millions of Canadian $) 2012 2011

Currency fair value % of Total Fair Value % of Total

uS Dollar  $ 12,978   57.9 %  $ 9,493   54.0 %
Euro   2,660   11.9   2,385   13.6
British Pound   1,756   7.8   1,331   7.6
Japanese Yen   1,012   4.5   708   4.0
Brazilian Real   908   4.0   881    5.0
Hong Kong Dollar   675   3.0   664   3.8
Korean Won   490   2.2   470   2.7
Australian Dollar   404   1.8   306   1.7
Norwegian Krone   344   1.5   104   0.6
Indian Rupee   192   0.9   141   0.8
Others   1,012   4.5   1,078   6.2

Total  $ 22,431   100.0 %  $ 17,561   100.0 %

PSP Investments and its subsidiaries also had commitments, denominated in foreign currencies of $6,471 million (uS$5,667 million, 
€519 million, R121 million South African Rands and R186 million Brazilian Reals) which were not included in the foreign currency exposure table.
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4. invesTmenT RisK managemenT (continued)

(b) cRedit Risk
PSP Investments is exposed to credit risk, that is, the risk that the 
issuer of a debt security or that the counterparty to a derivative 
contract, to a securities lending and borrowing transaction or to 
securities sold under repurchase agreements, is unable to meet its 
financial obligations.

Credit risk encompasses the risk of a deterioration of creditworthiness 
and the relevant concentration risk. Credit risk monitoring entails 
an evaluation of the credit quality of each issuer and counterparty 
that transacts with PSP Investments. To perform this evaluation, 
PSP Investments relies on four recognized credit rating agencies. 
A minimum of two credit ratings are used to classify each security. 
Except for ABTNs, securities rated by only one agency are classified 
as “not rated”. If the agencies disagree as to a security’s credit 
quality, PSP Investments uses the lowest of the available ratings.

As at March 31, 2012, PSP Investments’ maximum exposure to credit 
risk amounted to approximately $22 billion (2011 − approximately 
$16 billion). This amount excludes investments in distressed debt 
in the amount of approximately $1.4 billion as at March 31, 2012 
(2011 − approximately $1.5 billion). The maximum exposure to 
credit risk also excludes collateralized debt obligations, collateral 
held as disclosed in Notes 3 (D), 3 (E) and 4 (B) and the impact of 
guarantees and indemnities disclosed in Note 12.

As at March 31, 2012, PSP Investments had a net notional exposure of 
$168 million (2011 − $261 million) to various tranches of collateralized 
debt obligations, of which approximately 61% (2011 − approximately 
44%) of the underlying dollar exposure was rated “Investment 
grade”, as well as funding facilities, as described in Note 12, to 
support potential margin calls on the ABTNs.

To monitor the evolution of credit risk, PSP Investments periodically 
produces a concentration report by credit rating of all credit-
sensitive financial securities with the exception of securities held in 
pooled funds or for private markets investments.

PSP  Investments’ concentration of credit risk by credit rating, 
excluding the items described above and any other credit 
enhancement, was as follows as at March 31:

2012 2011

Investment grade (AAA to BBB–)   98.2 %   97.9 %
Below investment grade  

(BB+ and below)   0.7   0.4
Not rated:

Rated by a single credit 
rating agency   0.1   0.1

Not rated by credit  
rating agencies   1.0   1.6

Total   100.0 %   100.0 %

Counterparty Risk

Counterparty risk represents the credit risk from current and 
potential exposure related to transactions involving derivative 
contracts, securities lending and borrowing as well as securities sold 
under repurchase agreements. In order to minimize counterparty 
risk, PSP Investments requires that counterparties provide adequate 
collateral and meet its credit rating requirements. PSP Investments 
frequently monitors the credit rating of its counterparties as 
determined by recognized credit rating agencies. With respect to 
derivative contracts, PSP Investments has the ability to terminate all 
trades with most counterparties whose credit rating is downgraded 
below its requirements.

PSP Investments’ policy also requires the use of the International 
Swaps and Derivative Association (ISDA) Master Agreement with all 
counterparties to derivative contracts. The ISDA Master Agreement 
provides the contractual framework within which dealing activities 
across a full range of OTC products are conducted.
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4. invesTmenT RisK managemenT (continued)

(b) cRedit Risk (continued)

Counterparty Risk (continued)

As a credit mitigation technique, the ISDA Master Agreement 
contractually binds both parties to use master-netting arrangements 
and, in the case of default of the counterparty, close-out netting. 
Additionally, the Credit Support Annex (CSA) to the ISDA Master 
Agreement enables PSP  Investments to realize any collateral 
placed with it in the case of default of the counterparty. The CSA 
also requires PSP  Investments to contribute further collateral 
when requested. All collateral transactions are in high-quality debt 
instruments or securities. The CSA also regulates the exchange 
of collateral when the credit exposure to a counterparty exceeds 
a predetermined threshold. In certain cases, counterparties are 
authorized to sell, repledge or otherwise use collateral held. 
PSP Investments pledged securities with a fair value of $3 million as 
collateral with respect to derivative contracts at March 31, 2012 
(2011 – nil). Securities with a fair value of $104 million were received 
from counterparties as collateral at March 31, 2012 (2011 – $137 million). 
PSP  Investments does not sell, repledge or otherwise use any 
collateral held with respect to derivative contracts.

With respect to transactions involving securities lending and 
borrowing as well as securities sold under repurchase agreements, 
collateral requirements are in place to mitigate counterparty risk. 
Notes 3 (D) and 3 (E) describe collateral requirements in securities 
lending and borrowing programs as well as securities sold under 
repurchase agreements, respectively.

In the case of the securities lending program, PSP Investments’ 
exposure to counterparty risk is further mitigated as the custodian of 
the securities lent assumes the risk that a counterparty will be unable 
to meet its obligations associated with the collateral requirements.

Management is responsible for counterparty risk monitoring and 
mitigation as well as maintaining a comprehensive, disciplined, and 
enterprise-wide process for tracking and managing counterparty 
risk. As such, Management measures counterparty risk on an 
ongoing basis, evaluates and tracks the creditworthiness of 
current counterparties and mitigates counterparty risk through 
collateral management.

(c) liquidity Risk
Liquidity risk corresponds to PSP  Investments’ ability to meet 
its financial obligations when they come due with sufficient and 
readily available cash resources. PSP Investments’ cash position is 
monitored on a daily basis. In general, investments in cash, cash 
equivalents, floating rate notes, bonds and public equities are 
expected to be highly liquid as they will be invested in securities 
that are actively traded. Management utilizes appropriate measures 
and controls to monitor liquidity risk in order to ensure that there is 
sufficient liquidity to meet financial obligations as they come due. 
A liquidity report taking into consideration future forecasted cash 
flows is prepared and presented to senior management on a weekly 
basis. This ensures that sufficient cash reserves are available to meet 
forecasted cash outflows. Additionally, sufficient sources of liquidity 
are maintained for deployment in case of market disruption.

PSP Investments has the ability to raise additional capital through 
the use of its capital market debt program. This program allows 
PSP Investments to issue short-term promissory notes and medium-
term notes. Note 10 provides additional information on the usage of 
the capital market debt program.

The terms to maturity of the notional amount of derivatives are 
disclosed in Note 3 (B).
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4. invesTmenT RisK managemenT (continued)

(c) liquidity Risk (continued)

Financial Liabilities

The following tables present the fair value of non-derivative-related financial liabilities as well as derivative-related financial instruments, 
aggregated according to their maturities as at March 31, 2012:

($ millions)
less than  
3 months

3 to 12 
months

over 
1 year Total

non-derivative-related financial liabilities 1

Amounts payable from pending trades  $ (989)  $ –  $ –  $ (989)
Interest payable   (21)   (3)   –   (24)
Securities sold short   (429)   –   –   (429)
Securities sold under repurchase agreements   (1,272)   –   –   (1,272)
Capital market debt financing   (832)   (69)   (3,023)   (3,924)
Accounts payable and other liabilities   (81)   –   (31)   (112)

Total  $ (3,624)  $ (72)  $ (3,054)  $ (6,750)

($ millions)
less than  
3 months

3 to 12 
months

over 
1 year Total

derivative-related financial instruments
Derivative-related receivables  $ 151  $ 170  $ 89  $ 410
Derivative-related payables 1   (159)   (103)   (108)   (370)

Total  $ (8)  $ 67  $ (19)  $ 40

1 Liabilities are presented in the earliest period in which the counterparty can request payment.

5. shaRe CapiTal

Share capital consists of 10 shares having a par value of $10 that were issued to the President of the Treasury Board, to be held on behalf 
of Her Majesty in Right of Canada.

6. fund TRansfeRs

PSP Investments received fund transfers of $4,733 million for the year ended March 31, 2012 (2011 – $4,814 million) from the Funds.

The breakdown of the fund transfers, for the years ended March 31, was as follows:

($ millions) 2012 2011

Public Service Pension Fund  $ 3,556  $ 3,591
Canadian Forces Pension Fund   815   828
Royal Canadian Mounted Police Pension Fund   331   341
Reserve Force Pension Fund   31   54

Total  $ 4,733  $ 4,814
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7. invesTmenT inCome

Investment income, for the years ended March 31, was as follows:

($ millions) 2012 2011

Interest income  $ 664  $ 513
Dividend income   773   601
Other income   198   182
Dividend expense   (24)   (19)
Interest expense (Note 10)   (82)   (61)
Transaction costs   (64)   (57)
External investment  

management fees 1   (33)   (39)

  1,432   1,120
Net realized gains 2   1,013   1,822
Net unrealized (losses) gains   (557)   4,101

investment income  $ 1,888  $ 7,043

1 Consists of amounts incurred for investments in public markets that are paid directly 
by PSP  Investments. This excludes investments fees related to certain pooled fund 
investments classified under alternative investments primarily related to performance, 
in the amount of $56  million for the year ended March  31,  2012 (2011  – $84 million). 
This also excludes management fees related to investments in private markets and other 
fixed income securities that are not paid directly by PSP Investments.

 Such fees, which generally vary between 0.1% and 2.0% of the total invested and/or  
committed  amount, totalled $119  million for the year ended March  31,  2012 
(2011 – $140 million).

2 Includes foreign currency losses of $45  million for the year ended March  31,  2012 
(2011 – gains of $114 million).

8. opeRaTing eXpenses

Operating expenses consisted of the following for the years ended 
March 31:

($ thousands) 2012 2011

Salaries and benefits  $ 96,683  $ 70,134
Professional and consulting fees   10,816   8,066
Office supplies and equipment   15,050   12,593
Other operating expenses   6,433   4,893
Depreciation of fixed assets   9,257   9,841
Occupancy costs   5,531   4,804
Custodial fees   3,060   2,365
Remuneration earned  

by Directors   802   763
Travel and related expenses  

for Directors   274   189
Communication expenses   218   197

Total  $ 148,124  $ 113,845

Professional and consulting fees paid or accrued to the external 
auditors include audit fees of $406 thousand (2011 – $461 thousand), 
audit-related fees of $196 thousand (2011 – $681 thousand) and non-
audit fees of $147 thousand (2011 – $498 thousand).

9.  alloCaTion of neT inCome fRom 
opeRaTions and CompRehensive inCome

The net income from operations and comprehensive income of 
PSP Investments is allocated to each Plan Account as follows:

(a) investMent incoMe
The investment income is allocated proportionately based upon the 
asset value held by each Plan Account.

(b) expenses
The Act requires that the costs of operation of PSP Investments 
be charged to the Plan Accounts for which it provides investment 
services. under section 4(3) of the Act, the President of the Treasury 
Board shall determine to which Plan Account these costs will be 
charged, in consultation with the Minister of National Defence and 
the Minister of Public Safety. An allocation policy was developed 
which allocates the direct costs of investment activities, such as 
external investment management fees and custodial fees, to each 
Plan Account, based upon the asset value of each Plan Account at 
the time the expense was incurred.

All other operating expenses, excluding the direct cost of investment 
activities listed above, for the years ended March 31, were allocated 
in proportion to the annual amount of net assets in each Plan 
Account as follows:

2012 2011

Public Service Pension Fund   72.9 %   72.7 %
Canadian Forces Pension Fund   19.4   19.7
Royal Canadian Mounted Police 

Pension Fund   7.1   7.1
Reserve Force Pension Fund   0.6   0.5

Total   100.0 %   100.0 %

Expenses are paid by PSP Investments by way of advances from the 
Public Service Pension Plan Account, which are reimbursed by the 
other Plan Accounts on a quarterly basis.



86 /// Public Sector Pension Investment Board / 2012 Annual Report

Public SEcTOR PEnSiOn inVESTMEnT bOARD
nOTES TO THE cOnSOliDATED FinAnciAl STATEMEnTS for the year ended March 31, 2012

10.  CapiTal maRKeT debT finanCing

PSP Investments’ capital market debt program consists of the private placement of short-term promissory notes as well as medium-term 
notes issued by PSP Capital Inc., a wholly-owned subsidiary of PSP Investments. The capital raised is primarily used to finance investments 
in real estate, infrastructure and renewable resources. It is unconditionally and irrevocably guaranteed by PSP Investments in accordance 
with its corporate leverage policy.

The maximum amount authorized by the Board of Directors for the capital market debt program is 7.5% of the net investments plus all 
recourse debt outstanding of PSP Investments. under this limit, the short-term promissory note component cannot exceed $3 billion.

The following outlines the terms as well as the fair value of the notes issued under the capital market debt program as at March 31:

2012 2011

($ millions)
Capital amounts to  
be paid at maturity fair value Fair Value

Short-term promissory notes,  
bearing interest between 1% and 1.42%  
and maturing within 31 and 364 days of issuance 
(March 31, 2011 – 29 and 363 days)  $ 902  $ 901  $ 702

Medium-term notes Series 1,  
bearing interest of 4.57% per annum  
and maturing on December 9, 2013  $ 1,000  $ 1,052  $ 1,056

Medium-term notes Series 2,  
bearing interest of 2.94% per annum  
and maturing on December 3, 2015  $ 700  $ 722  $ 692

Medium-term notes Series 3,  
bearing variable interest of 3-month CDOR + 39 basis points  
and maturing on February 16, 2015  $ 350  $ 350  $ –

Medium-term notes Series 4,  
bearing interest of 2.26% per annum  
and maturing on February 16, 2017  $ 900  $ 899  $ –

Total  $ 3,852  $ 3,924  $ 2,450

Interest expense, for the years ended March 31, was as follows:

($ thousands) 2012 2011

Short-term promissory notes  $ 12,675  $ 8,933
Medium-term notes   69,618   52,353

Total  $ 82,293  $ 61,286

The operating expenses incurred by PSP Capital Inc. were allocated to each Plan Account as described in Note 9 (B).
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11. CapiTal managemenT

As an investment company, PSP  Investments’ objectives in 
managing its capital are:

–  To invest fund transfers, outlined in Note 6, in the best interests 
of the beneficiaries and contributors under the Superannuation 
Acts. The funds received are invested with a view of achieving a 
maximum rate of return, without undue risk of loss, having regard 
to the funding, policies and requirements of the Plans established 
under the Superannuation Acts and the ability of the Plans to 
meet their financial obligations. The funds are also invested in 
accordance with the Investment Risk Management policies which 
are outlined in Note 4.

–  To maintain an appropriate credit rating to achieve access 
to the capital markets at the lowest cost of capital. Through 
PSP Capital Inc. and its leverage policies, PSP Investments has the 
ability to raise capital by issuing short-term promissory notes and 
medium-term notes. Note 10 provides information on the capital 
market debt financing and Note 4 (C) provides information on 
PSP Investments’ liquidity.

The capital structure of PSP Investments consists of fund transfers 
and capital market debt financing. PSP Investments has no externally 
imposed restrictions on capital.

12. guaRanTees and indemniTies

PSP  Investments provides indemnification to its Directors, its 
Officers, its vice-presidents and to certain PSP  Investments 
representatives who are asked to serve on boards of directors  
(or like bodies) or investment advisory boards (or like bodies) of 
entities in which PSP Investments or its wholly-owned subsidiaries 
have made an investment or have a financial interest. As a result, but 
subject to the Act, PSP Investments may be required to indemnify 
these representatives for costs incurred, such as claims, actions or 
litigations in connection with the exercise of their duties, unless the 
liability of such a representative relates to a failure to act honestly 
and in good faith. To date, PSP Investments has not received any 
claims or made any payment for such indemnity.

In certain cases, PSP Investments also provides indemnification 
to third parties in the normal course of business. As a result, 
PSP Investments may be required to indemnify such third parties in 
connection with the performance of their contractual obligations. 
To date, PSP Investments has not received any claims nor made any 
payments for such indemnities.

PSP Investments unconditionally and irrevocably guarantees all 
credit facilities, short-term promissory notes and medium-term 
notes issued by PSP Capital Inc.

PSP Capital Inc. provided funding facilities of a maximum amount 
of $969 million to support potential margin calls on the ABTNs. As 
at March 31, 2012, the margin funding facilities have not been drawn 
upon since inception.

In certain investment transactions, PSP  Investments provided 
guarantees or indemnifications to third parties, the most significant 
of which are as follows:

As at March 31, 2012, PSP Investments agreed to guarantee, as part 
of an investment transaction, a non-revolving term loan. In the event 
of a default, PSP Investments could assume the obligation up to 
$403 million (2011 – $403 million) plus interest and other related 
costs. The loan matures in March 2015.

As at March 31, 2012, a wholly-owned subsidiary of PSP Investments 
has agreed to provide indemnification with respect to the contractual 
obligations and commitments of a third-party. In the event of a 
default by such third-party, the subsidiary may be required to 
assume an obligation of up to $195 million (2011 – $195 million) 
as estimated at the time of the completion of the investment 
transaction. The subsidiary would also have direct recourse against 
the defaulting third party in all circumstances. The guarantee expires 
in April 2012.

13. CommiTmenTs

PSP Investments and its subsidiaries have committed to enter 
into investment transactions, which will be funded over the next 
several years in accordance with agreed terms and conditions. The 
commitments were as follows as at March 31, 2012:

($ millions)

Real estate  $ 1,507
Private equity   4,079
Infrastructure   870
Other fixed income securities   578

Total  $ 7,034
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independenT audiToRs’ RepoRT
To the President of the Treasury Board

RepoRt on the financial stateMents

We have audited the accompanying financial statements of the Public Sector Pension Investment Board – Public Service Pension Plan 
Account (the Public Service Pension Plan Account), which comprise the balance sheet as at March 31, 2012, and the statement of net income 
from operations and comprehensive income and statement of changes in net assets for the year then ended, and a summary of significant 
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian generally 
accepted accounting principles, and for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with 
Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Public Service Pension Plan Account 
as at March 31, 2012, and the results of its operations and changes in its net assets for the year then ended in accordance with Canadian 
generally accepted accounting principles.

RepoRt on otheR legal and RegulatoRy RequiReMents

As required by the Financial Administration Act, we report that, in our opinion, Canadian generally accepted accounting principles have 
been applied on a basis consistent with that of the preceding year.

Further, in our opinion, the transactions of the Public Service Pension Plan Account that have come to our notice during our audit 
of the financial statements have, in all significant respects, been in accordance with the applicable provisions of Part X of the Financial 
Administration Act and regulations, the Public Sector Pension Investment Board Act and regulations and the by-laws of the Public Sector 
Pension Investment Board and its wholly-owned subsidiaries.

 
1 Chartered accountant auditor permit No. 18527 Michael Ferguson, FCA
 Auditor General of Canada

May 14, 2012 May 14, 2012
Montréal, Canada Ottawa, Canada

publiC seRviCe 
pension plan aCCounT
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balanCe sheeT
As at March 31

($ millions) 2012 2011

asseTs
Investments (Note 3 (A))  $ 51,345  $ 44,375
Investment-related assets (Note 3 (A))   919   1,075
Other assets   55   36
Due from the Canadian Forces Pension Plan Account   8   9
Due from the Royal Canadian Mounted Police Pension Plan Account   3   3

 $ 52,330  $ 45,498

liabiliTies
Investment-related liabilities (Note 3 (A))  $ 5,120  $ 3,140
Accounts payable and other liabilities   82   59

 $ 5,202  $ 3,199

neT asseTs  $ 47,128  $ 42,299

Accumulated net income from operations and comprehensive income  $ 11,962  $ 10,689
Accumulated fund transfers   35,166   31,610

neT asseTs  $ 47,128  $ 42,299

Commitments (note 11)

The accompanying notes are an integral part of the financial statements.

On behalf of the Board of Directors:

 

Cheryl Barker William A. Mackinnon
Interim Chair of the Board Chair of the Audit Committee
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sTaTemenT of neT inCome  
fRom opeRaTions and CompRehensive inCome 
For the years ended March 31

($ millions) 2012 2011

invesTmenT inCome (note 6)  $ 1,381  $ 5,130

opeRaTing eXpenses (note 7)  $ 108  $ 83

neT inCome fRom opeRaTions and CompRehensive inCome  $ 1,273  $ 5,047

The accompanying notes are an integral part of the financial statements.

sTaTemenT of Changes in neT asseTs
For the years ended March 31

($ millions) 2012 2011

neT asseTs, beginning of yeaR  $ 42,299  $ 33,661

Fund transfers (Note 5)   3,556   3,591
Net income from operations and comprehensive income   1,273   5,047

Increase in net assets for the year   4,829   8,638

neT asseTs, end of yeaR  $ 47,128  $ 42,299

The accompanying notes are an integral part of the financial statements.
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noteS to tHe Financial StateMentS for the year ended March 31, 2012

oRganiZaTion

The Public Sector Pension Investment Board (PSP Investments) 
is a Crown corporation created under the Public Sector Pension 
Investment Board Act (the “Act”) to manage and invest amounts 
that are transferred to it, under the Superannuation Acts, by the 
funds (as defined in the Act) of the pension plans established 
under the Public Service Superannuation Act, the Canadian Forces 
Superannuation Act (CFSA), the Royal Canadian Mounted Police 
Superannuation Act (collectively the “Superannuation Acts”), and 
certain regulations under the CFSA (the “CFSA Regulations”). The 
pension plans established under the Superannuation Acts consist of 
the Public Service pension plan, the Canadian Forces pension plan, 
and the Royal Canadian Mounted Police pension plan, whereas the 
pension plan established under the CFSA Regulations is the Reserve 
Force pension plan. They are herein referred to individually as the 
“Plan” and collectively as the “Plans”.

The fund from which amounts are currently transferred to 
PSP  Investments (the “Fund”) relates to pension obligations 
under the Public Service pension plan for service on or after 
April 1, 2000. The account managed by PSP Investments for the 
Fund is herein referred to as the “Plan Account”. PSP Investments 
maintains records of the Fund’s net contributions, as well as the 
allocation of its investments and the results of its operations in the 
Plan Account.

PSP  Investments is responsible for managing amounts that 
are transferred to it from the Fund in the best interests of 
the beneficiaries and contributors under the Public Service 
Superannuation Act. The amounts are to be invested with a view 
of achieving a maximum rate of return, without undue risk of loss, 
having regard to the funding, policies and requirements of the 
Public Service Superannuation Act and the Public Service pension 
plan’s ability to meet its financial obligations.

Pursuant to the Public Service Superannuation Act, the 
Government of Canada, which administers the Fund, may call upon 
PSP Investments for amounts required for the purpose of paying 
benefits under the Plan in respect of service on or after April 1, 2000. 
Amounts remitted by PSP Investments for such purpose cannot 
exceed, at any time, the net assets of PSP Investments allocated to 
the Plan Account.

1.  summaRy of signifiCanT 
aCCounTing poliCies

basis of pResentation
These financial statements present the financial position and 
operations of PSP Investments and its wholly-owned subsidiaries 
as they pertain to the investment of the net contributions 
transferred to it from the Fund in respect of member service after 
April 1, 2000. Accordingly, they do not reflect all of the assets or 
the details of the pension contributions, payments and liabilities 
of the Fund. The financial statements are prepared in accordance 
with Canadian generally accepted accounting principles (GAAP). 
PSP Investments qualifies as an Investment Company and therefore 
reports its investments at fair value, in accordance with Accounting 
Guideline 18, “Investment Companies” (AcG-18). All changes in fair 
value are included in investment income (loss) as net unrealized 
gains (losses).

Comparative figures have been reclassified to conform to the 
current year’s presentation.

valuation of investMents
Investments, investment-related assets and investment-related 
liabilities are recorded at the date upon which PSP Investments 
becomes a party to the associated contractual provisions, and are 
carried at fair value. Purchases and sales are recorded as of the 
trade date. Fair value is an estimate of the amount of consideration 
that would be agreed upon in an arm’s length transaction between 
knowledgeable, willing parties who are under no compulsion to act.

At trade date, the best evidence of fair value is the transaction price. 
At each subsequent reporting year-end, market prices are used 
to determine fair value where an active market exists (such as a 
recognized securities exchange), as they reflect actual and regularly 
occurring market transactions on an arm’s length basis. If quoted 
market prices are not available, then fair values are estimated using 
present value or other valuation techniques, using inputs existing 
at the end of the reporting year that are derived from observable 
market data.

noTes To The finanCial sTaTemenTs 
For the year ended March 31, 2012
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1.  summaRy of signifiCanT 
aCCounTing poliCies (continued)

valuation of investMents (continued)

Valuation techniques are generally applied to investments in real 
estate, private equity, infrastructure and renewable resources,  
over-the-counter (OTC) derivatives and certain fixed income 
securities. The values derived from applying these techniques are 
impacted by the choice of valuation model and the underlying 
assumptions made concerning factors such as the amounts and 
timing of future cash flows, discount rates, volatility and credit risk. 
In certain cases, such assumptions are not supported by market 
observable data.

The valuation methods of the investments are described in 
Notes 3 (A) and (B).

tRansaction costs
Transaction costs are incremental costs directly attributable to the 
acquisition, due diligence, issue, or disposal of a financial asset or 
financial liability. Transaction costs are expensed as incurred and 
recorded as a component of investment income (loss).

investMent ManageMent fees
Investment management fees are directly attributable to the 
external management of assets on behalf of PSP Investments. 
Management fees incurred for investments in private markets and 
certain private debt portfolios are paid by the investment directly, 
through capital contributions by PSP Investments or offset against 
distributions received from the investment. Management fees are 
also incurred for certain public markets and alternative investments 
and are paid either directly by PSP Investments or offset against 
distributions received from pooled fund investments. In both cases, 
they are recorded against investment income (loss).

incoMe Recognition
The investment income (loss) has been allocated proportionately 
based on the asset value held by the Plan Account.

Investment income (loss) is made up of interest income, dividends, 
realized gains (losses) on the disposal of investments and unrealized 
gains (losses) which reflect the change in unrealized appreciation 
(depreciation) of investments held at the end of the year. Interest 
income is recognized as earned. Dividends are recognized on the  
ex-dividend date and are reflected as dividend income. Dividends 
paid or payable on securities sold short are reflected as dividend 
expense. Other income includes securities lending income (net of 
fees on securities borrowed), as well as private markets distributions 
from pooled funds, limited partnerships or from direct investments 
and co-investments. Co-investments are investments in private 
entities where the investment is made in conjunction with an external 
manager with whom PSP Investments already has committed and 
delegated funds.

tRanslation of foReign cuRRencies
Investment transactions in foreign currencies are recorded at 
exchange rates prevailing on the transaction date. Investments 
denominated in foreign currencies and held at the end of the year 
are translated at exchange rates in effect at the year-end date. 
Any realized and unrealized gains (losses) on foreign exchange are 
included in investment income (loss).

fund tRansfeRs
Amounts received from the Fund are recorded in the Plan Account.

incoMe taxes
PSP Investments and the majority of its subsidiaries are exempt from 
Part I tax under paragraphs 149(1)(d) and 149(1)(d.2) of the Income 
Tax Act (Canada), respectively.

use of estiMates
In preparing these financial statements, management makes certain 
estimates and assumptions which can affect the reported values 
of assets and liabilities. This is principally reflected in the valuation 
of private markets investments, certain fixed income securities, 
related income and expenses as well as note disclosures. Although 
estimates and assumptions reflect management’s best judgment, 
actual results may differ from these estimates.
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2. fuTuRe Changes in aCCounTing poliCies

In February 2008, the Accounting Standards Board of Canada 
(AcSB) confirmed that Canadian GAAP for publicly accountable 
enterprises would converge with International Financial Reporting 
Standards (IFRS) effective January 1, 2011.

In  2011, the AcSB decided to defer the adoption of IFRS by 
investment companies, currently applying AcG-18 to annual 
periods starting on or after January 1, 2014. This deferral delays 
PSP Investments’ transition to IFRS until the March 31, 2015 annual 
consolidated financial statements.

The AcSB’s decision was in response to an announcement by the 
International Accounting Standards Board (IASB) in 2010, regarding 
an Exposure Draft (ED) being developed. The IASB proposed to 
define an investment entity and exempt it from consolidation by 
requiring it to measure all controlled investments at fair value, with 
changes recognized in profit or loss. The ED, Investment Entities, 
was published in August 2011 and is expected to be finalized in the 
second half of 2012. PSP Investments will complete the assessment 
of the impact of its transition to IFRS once the ED is finalized and a 
standard is issued.

The AcSB also announced in 2011 that it will evaluate whether entities 
like PSP Investments, which are separate from a pension plan and 
without a pension obligation, and whose sole purpose is to hold 
and invest assets received from one or more pension plans, would 
qualify as investment entities under the IASB’s ED. Based on the 
result of this evaluation, the AcSB will then decide whether these 
entities would need to be included within the scope of Section 4600, 
“Pension Plans”, where investments are accounted for at fair value.
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3. invesTmenTs

(a) investMent poRtfolio
The investment portfolio is organized according to the nature and common characteristics associated with the investments held. 
The following table presents the investment portfolio as at March 31:

2012 2011

($ millions) fair value Cost Fair Value Cost

public markets
Canadian equity  $ 6,679  $ 6,488  $ 10,304  $ 8,466
Foreign equity   11,854   10,961   9,460   8,638

private markets   
Real estate   5,445   4,714   3,974   3,639
Private equity   4,515   3,848   3,783   3,279
Infrastructure   3,119   3,270   1,973   2,139
Renewable resources   275   275   –   –

fixed income
Cash and money market securities   1,746   1,746   1,868   1,868
Government and corporate bonds   9,314   9,118   5,887   5,924
Inflation-linked bonds   2,886   2,637   2,173   2,236
Other fixed income securities   4,654   4,193   4,141   3,986

alternative investments   858   678   812   657

invesTmenTs  $ 51,345  $ 47,928  $ 44,375  $ 40,832

investment-related assets
Amounts receivable from pending trades  $ 460  $ 460  $ 508  $ 508
Interest receivable   117   117   102   102
Dividends receivable   43   43   36   36
Derivative-related receivables   299   59   429   21

 $ 919  $ 679  $ 1,075  $ 667

investment-related liabilities
Amounts payable from pending trades  $ (722)  $ (722)  $ (790)  $ (790)
Interest payable   (18)   (18)   (16)   (16)
Securities sold short   (314)   (304)   (32)   (27)
Securities sold under repurchase agreements   (929)   (926)   (372)   (372)
Derivative-related payables   (270)   (60)   (144)   (17)
Capital market debt financing:

Short-term   (658)   (658)   (512)   (512)
Long-term   (2,209)   (2,162)   (1,274)   (1,246)

 $ (5,120)  $ (4,850)  $ (3,140)  $ (2,980)

neT invesTmenTs  $ 47,144  $ 43,757  $ 42,310  $ 38,519
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(i) public markets

Public markets consist of Canadian and foreign investments in the 
following securities: common shares, American depository receipts, 
global depository receipts, participation notes, preferred shares, 
income trust units, exchange traded funds units, pooled funds 
units, and securities convertible into common shares of publicly 
listed issuers.

Valuation Techniques

Direct investments in Canadian and foreign equities are measured at 
fair value using quoted market prices, namely, the bid price.

In the case of investments in pooled funds, fair value is measured 
using unit values obtained from each of the funds’ administrators, 
which are derived from the fair value of the underlying investments in 
each pooled fund. Where necessary, the impact of restrictions on the 
sale or redemption of such investments is taken into consideration 
in determining fair value.

(ii) private markets

Private markets consist of investments in real estate, private equity, 
infrastructure and renewable resources.

Real estate investments are comprised of direct equity positions in 
various private entities, properties, as well as fund investments in 
the real estate sector. Real estate investments focus on properties, 
partnerships and companies operating in the office, retail, industrial, 
hospitality and residential sectors, as well as private funds invested 
in real estate assets. Real estate investments are accounted for net 
of all third-party financings. As at March 31, 2012, the total amount 
of third-party financing included as part of real estate contracted 
by direct investments controlled by PSP Investments for the Plan 
Account was $1,945 million (2011 – $1,540 million).

Private equity investments are comprised of direct equity positions 
and co-investments in private entities as well as fund investments 
with similar objectives.

Infrastructure investments are comprised of direct equity 
positions and co-investments in various private entities and fund 
investments. Infrastructure investments focus on entities engaged 
in the management, ownership or operation of assets in energy, 
transportation and other regulated businesses. Infrastructure 
investments are accounted for net of all third-party financings. As 
at March 31, 2012, the total amount of third-party financing included 
as part of infrastructure contracted by direct investments controlled 
by PSP  Investments for the Plan Account was $208  million 
(2011 – $37 million).

Renewable resources investments are comprised of properties 
involving the production and harvesting of replenishable resources. 
As at March 31, 2012, renewable resources included one investment 
in timberlands.

Valuation Techniques

The fair value of private markets investments is determined at least 
annually, using acceptable industry valuation methods. During 
the year, the fair value is reviewed and adjusted, as appropriate, 
to reflect the impact of any significant market or investment-
specific events or circumstances. For each investment, the relevant 
methodology is applied consistently over time as appropriate in the 
prevailing circumstances.

In cases where the services of third-party appraisers are used, 
management ensures their independence and that valuation 
methods used are consistent with professional appraisal standards. 
Such standards include the International Private Equity and Venture 
Capital Valuation Guidelines, the Canadian Uniform Standards of 
Professional Appraisal Practice and the Uniform Standards of 
Professional Appraisal Practice in the united States of America. In 
validating the work performed by appraisers, management ensures 
that the assumptions used correspond to financial information and 
forecasts of the underlying investment.

For direct investments in real estate, valuation methods used include 
discounted cash flows, prices of recent comparable transactions 
and the direct capitalization approach. Assumptions used in such 
valuations include discount rates, capitalization rates, projected cash 
flows and/or net operating income, which are not fully supported 
by prices from market observable transactions.

For direct investments in private equity, direct investments and 
co-investments in infrastructure and in renewable resources, 
valuation methods used include discounted cash flows, earnings 
multiples, prices of recent comparable transactions and publicly 
traded comparables. Assumptions used in such valuations include 
discount rates and projected cash flows, which are not fully 
supported by prices from market observable transactions.

In the case of private equity, real estate and infrastructure fund 
investments as well as private equity co-investments, the annual 
fair value is generally determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(iii) fixed income

Fixed income consists of cash and money market securities, 
government and corporate bonds, inflation-linked bonds and other 
fixed income securities.

Cash and money market securities include instruments having a 
maximum term to maturity of one year, such as treasury bills, 
certificates of deposit and bankers’ acceptances.

Government and corporate bonds include Canadian and foreign, 
federal, provincial, territorial and municipal bonds. Inflation-linked 
bonds are fixed income securities that earn inflation adjusted returns.

Other fixed income securities consist of asset-backed securities, 
floating rate notes as well as private debt portfolios.

Asset-backed securities consist mainly of asset-backed term notes 
(ABTNs) and mortgage-backed securities. The ABTNs were received 
in exchange for third-party or non-bank sponsored asset-backed 
commercial paper (ABCP) that suffered a liquidity disruption in  
mid-August  2007 and were subsequently restructured in 
January 2009. Potential margin calls on the ABTNs are supported 
by funding facilities, as described in Note 10.

Private debt portfolios consist mainly of investments in the real 
estate sector in the form of third-party loans such as junior and 
senior debts, construction loans, bridge loans, income-participating 
loans, as well as other structured finance products. They also include 
real estate debt funds where significant portions of the value are 
attributed to the underlying real estate assets.

Private debt portfolios also include debt securities of private 
companies or other entities such as venture capital organizations, 
held mainly through private funds. Such debt securities take the 
form of senior debt, mezzanine and distressed debt.

Valuation Techniques

Cash and money market securities include short-term instruments 
that are recorded at cost plus accrued interest, which approximates 
fair value.

Fair values of government and corporate bonds, inflation-linked 
bonds, floating rate notes and mortgage-backed securities are 
based on prices obtained from third-party pricing sources. Such 
prices are determined using either an appropriate interest rate curve 
with a spread associated with the credit quality of the issuer or other 
generally accepted pricing methodologies.

ABTNs are measured at fair value whereby management relies on 
the valuation work performed by a recognized third-party expert. 
Management ensures that the valuation conducted by such expert 
uses acceptable industry methods. Financial information used in 
the valuation of ABTNs includes interest rates, credit spreads and 
the underlying investments’ terms to maturity. In addition to the 
values determined by the expert, management integrated certain 
assumptions in the fair value of ABTNs that are not fully supported 
by market observable data, such as liquidity estimates and the 
impact of the funding facilities described in Note 10.

The fair value of private debt portfolios in the real estate sector is 
determined using either a yield-based or collateral-based valuation 
technique. The yield-based valuation technique involves discounting 
expected future cash flows that incorporate assumptions with 
respect to interest rates offered for similar loans to borrowers with 
similar credit ratings. The collateral-based valuation technique 
involves assessing the recoverable value of the collateral in question, 
net of disposal fees.

The fair value of fund investments included as part of private 
debt portfolios is determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.

(iv) alternative investments

Alternative investments consist mainly of units of funds that hold 
a mix of equity, fixed income and derivative instruments as well as 
hedge funds.

Valuation Techniques

The fair value of these investments is obtained from the investment’s 
external manager and reflects the fair value of the underlying equity, 
fixed income or derivative instruments, as applicable.
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(v)  amounts Receivable and payable from pending Trades

Amounts receivable from pending trades consist of proceeds on 
sales of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Amounts payable from pending trades consist of the cost of 
purchases of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Valuation Techniques

The fair value of amounts receivable and payable from pending 
trades reflects the value at which their underlying original sale or 
purchase transactions were undertaken.

(vi) interest and dividends Receivable

Interest and dividends are recorded at the amounts expected to be 
received as at the reporting date, which approximates fair value.

(vii) interest payable

Interest is accrued at the amount expected to be paid as at the 
reporting date, which approximates fair value.

(viii) securities sold short

Securities sold short reflect PSP Investments’ obligation to purchase 
securities pursuant to short selling transactions. In such transactions, 
PSP Investments sells securities it does not own with an obligation 
to purchase similar securities on the market to cover its position.

Valuation Techniques

using ask prices as inputs, the fair value of securities sold short 
is measured using the same method as the similar long positions 
presented within public markets and fixed income.

(ix) securities sold under Repurchase agreements

PSP Investments is party to agreements which involve the sale 
of securities with a simultaneous agreement to repurchase such 
securities at a specified price and at a specified future date.

Securities sold under the repurchase agreements are not 
derecognized as PSP  Investments retains all related risks and 
rewards of ownership. As such, all related income (loss) continues 
to be reported in investment income (loss).

Obligations to repurchase the securities sold are accounted for 
as investment-related liabilities. Interest expense related to such 
obligations is reported in investment income (loss).

Valuation Techniques

Obligations to repurchase the securities sold under repurchase 
agreements are recorded at cost plus accrued interest, which 
approximates fair value.

(x) derivative-Related Receivables and payables

The description and valuation of derivative-related receivables and 
payables are described in Note 3 (B).

(xi) Capital market debt financing

PSP  Investments’ capital market debt program is described in 
Note 8. Short-term promissory notes are recorded at cost plus 
accrued interest, which approximates fair value. The fair value 
of PSP Investments’ medium-term notes is based on prices that 
are obtained from third-party pricing sources. Such prices are 
determined using an interest rate curve with a spread consistent 
with PSP Investments’ credit quality.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents
Derivative financial instruments are financial contracts that are 
settled at a future date. The value of such instruments is derived 
from changes in underlying assets, interest or exchange rates. 
Derivative financial instruments do not, typically, require an 
initial net investment. In certain cases, they require an initial net 
investment that is less than what would be required to hold the 
underlying position directly. PSP  Investments uses derivative 
financial instruments to enhance returns or to replicate investments 
synthetically. Derivatives are also used to reduce the risk associated 
with existing investments.

PSP  Investments uses the following types of derivative 
financial instruments:

(i) swaps

Swaps are transactions whereby two counterparties exchange cash 
flow streams with each other based on predetermined conditions 
that include a notional amount and a term. Swaps are used to 
increase returns or to adjust exposures of certain assets without 
directly purchasing or selling the underlying assets.

(ii) futures

Futures are standardized contracts to take or make delivery of an 
asset (buy or sell) at a predefined price and predefined future date. 
Futures are used to adjust exposures to specified assets without 
directly purchasing or selling the underlying assets.

(iii) forwards

Forwards are contracts involving the sale by one party and the 
purchase by another party of a predefined amount of an underlying 
instrument, at a predefined price and at a predefined date in the 
future. Forwards are used to adjust exposures to specified assets 
without directly purchasing or selling the underlying assets.

(iv) options

Options are the right, but not the obligation, to buy or sell a given 
amount of an underlying security, index, or commodity, at an 
agreed-upon price stipulated in advance, either at a determined 
date or at any time before the predefined maturity date.

(v) Warrants and Rights

Warrants are options to purchase an underlying asset which is 
in the form of a transferable security and which can be listed on 
an exchange.

Rights are securities giving shareholders entitlement to purchase 
new shares issued by a corporation at a predetermined price 
(normally less than the current market price) in proportion to the 
number of shares already owned. Rights are issued only for a short 
period of time, after which they expire.

(vi) Collateralized debt obligations

Collateralized debt obligations are a type of asset-backed security 
that is constructed from a portfolio of credit-related assets. 
Collateralized debt obligations are usually divided into several 
tranches with different credit risk levels and corresponding interest 
payments. Any losses are applied first to the more junior tranches 
(lowest risk rating) before moving up in seniority.

Valuation Techniques

All listed derivative financial instruments are recorded at fair value 
using quoted market prices with the bid price for long positions 
and the ask price for short positions. OTC derivatives are valued 
using appropriate valuation techniques, such as discounted cash 
flows using current market yields. The assumptions used include the 
statistical behaviour of the underlying instruments and the ability of 
the model to correlate with observed market transactions. Although 
pricing models used are widely accepted and used by other market 
participants, in the case of collaterized debt obligations, the nature 
of such instruments requires more significant assumptions about 
the behaviour of the default correlation. Such assumptions are not 
observable in the market.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

Notional values of derivative financial instruments are not recorded as assets or liabilities as they represent the face amount of the contract. 
Except for credit derivatives 1, notional values do not represent the potential gain or loss associated with the market or credit risk of such 
transactions disclosed below. Rather, they serve as the basis upon which the cash flows and the fair value of the contracts are determined.

The following table summarizes the derivatives portfolio as at March 31:

2012 2011

($ millions)
notional 

value

fair value
Notional 

Value

Fair Value

assets liabilities net Assets Liabilities Net

equity and commodity 
derivatives
Futures  $ 739  $ –  $ –  $ –  $ 314  $ –  $ –  $ –
Total return swaps   5,960   96   (32)   64   4,039   139   –   139
Warrants and rights   1   –   –   –   2   2   –   2
Options:   

Listed-purchased   824   11   –   11   322   9   –   9
Listed-written   706   –   (8)   (8)   288   –   (14)   (14)
OTC-purchased   393   4   –   4   –   –   –   –
OTC-written   362   –   (6)   (6)   –   –   –   –

Currency derivatives   
Forwards   16,869   114   (135)   (21)   12,466   230   (88)   142
Futures   111   –   –   –   –   –   –   –
Swaps   687   2   (13)   (11)   1,219   18   (8)   10
Options:   

OTC-purchased   358   4   –   4   736   4   –   4
OTC-written   598   –   (5)   (5)   133   –   (2)   (2)

interest rate derivatives
Bond forwards   1,315   3   (2)   1   724   4   (2)   2
Futures   1,143   –   –   –   1,290   –   –   –
Interest rate swaps   5,536   19   (22)   (3)   12,791   10   (12)   (2)
Total return swaps   –   –   –   –   471   –   –   –
Swaptions   590   11   (4)   7   2,568   5   (2)   3
Options:     

Listed-purchased   6,030   2   –   2   3,898   5   –   5
Listed-written   6,087   –   (4)   (4)   5,476   –   (5)   (5)
OTC-purchased   584   11   –   11   –   –   –   –
OTC-written   2,815   –   (17)   (17)   –   –   –   –

Credit derivatives 1 :   
Purchased   881   20   (6)   14   305   2   (3)   (1)
Sold   427   2   (16)   (14)   298   1   (8)   (7)

Total  $ 53,016  $ 299  $ (270)  $ 29  $ 47,340  $ 429  $ (144)  $ 285

1 Credit derivatives include credit default swaps and collateralized debt obligations. PSP Investments, through sold credit derivatives, indirectly guarantees the underlying reference 
obligations. The maximum potential exposure is the notional amount of the sold credit derivatives as shown in the table above.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

The term to maturity based on notional value for the derivatives was 
as follows as at March 31, 2012:

($ millions)

Less than 3 months  $ 30,378
3 to 12 months   12,969
Over 1 year   9,669

Total  $ 53,016

(c) faiR value MeasuReMent
Investments, investment-related assets and investment-related 
liabilities are classified according to the following hierarchy based 
on the significant inputs used in measuring their fair value.

Level 1:  Valuation is based on quoted prices in active markets for 
identical assets or liabilities.

Level 2:  Valuation is based on quoted prices for similar assets or 
liabilities in active markets or quoted prices for identical 
or similar assets or liabilities in markets that are not active. 
Level 2 also includes model-based valuation techniques 
for which all significant assumptions are observable in 
the market.

Level 3:  Valuation is based on model-based techniques for which 
significant assumptions are not observable in the market. 
They reflect management’s assessment of the assumptions 
that market participants would use in pricing the assets 
or liabilities.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2012:

($ millions) level 1 level 2 level 3 no level
Total  

fair value

public markets
Canadian equity  $ 6,679  $ –  $ –  $ – $  6,679
Foreign equity   11,137   593   124   –   11,854

private markets   
Real estate   –   –   5,445   –   5,445
Private equity   –   –   4,515   –   4,515
Infrastructure   –   –   3,119   –   3,119
Renewable resources   –   –   275   –   275

fixed income
Cash and money market securities   557   1,189   –   –   1,746
Government and corporate bonds   –   9,314   –   –   9,314
Inflation-linked bonds   –   2,886   –   –   2,886
Other fixed income securities   –   1,742   2,912   –   4,654

alternative investments   –   636   222   –   858

invesTmenTs  $ 18,373  $ 16,360  $ 16,612  $ –  $ 51,345

investment-related assets
Amounts receivable from pending trades 1  $ –  $ –  $ –  $ 460  $ 460
Interest receivable 1   –   –   –   117   117
Dividends receivable 1   –   –   –   43   43
Derivative-related receivables   13   286   –   –   299

 $ 13  $ 286  $ –  $ 620  $ 919

investment-related liabilities
Amounts payable from pending trades 1  $ –  $ –  $ –  $ (722)  $ (722)
Interest payable 1   –   –   –   (18)   (18)
Securities sold short   (314)   –   –   –   (314)
Securities sold under repurchase agreements   –   (929)   –   –   (929)
Derivative-related payables   (11)   (252)   (7)   –   (270)
Capital market debt financing:

Short-term   –   (658)   –   –   (658)
Long-term   –   (2,209)   –   –   (2,209)

 $ (325)  $ (4,048)  $ (7)  $ (740)  $ (5,120)

neT invesTmenTs  $ 18,061  $ 12,598  $ 16,605  $ (120)  $ 47,144

1 No fair value hierarchy classification is required for these items.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2011:

($ millions) Level 1 Level 2 Level 3 No Level
Total  

Fair Value

public markets
Canadian equity  $ 10,262  $ 42  $ –  $ –  $ 10,304
Foreign equity   7,943   1,517   –   –   9,460

private markets
Real estate   –   –   3,974   –   3,974
Private equity   –   –   3,783   –   3,783
Infrastructure   –   –   1,973   –   1,973

fixed income
Cash and money market securities   425   1,443   –   –   1,868
Government and corporate bonds   –   5,887   –   –   5,887
Inflation-linked bonds   –   2,173   –   –   2,173
Other fixed income securities   –   1,461   2,680   –   4,141

alternative investments   –   812   –   –   812

invesTmenTs  $ 18,630  $ 13,335  $ 12,410  $ –  $ 44,375

investment-related assets
Amounts receivable from pending trades 1  $ –  $ –  $ –  $ 508  $ 508
Interest receivable 1   –   –   –   102   102
Dividends receivable 1   –   –   –   36   36
Derivative-related receivables   15   412   2   –   429

 $ 15  $ 412  $ 2  $ 646  $ 1,075

investment-related liabilities
Amounts payable from pending trades 1  $ –  $ –  $ –  $ (790)  $ (790)
Interest payable 1   –   –   –   (16)   (16)
Securities sold short   (32)   –   –   –   (32)
Securities sold under repurchase agreements   –   (372)   –   –   (372)
Derivative-related payables   (19)   (118)   (7)   –   (144)
Capital market debt financing:

Short-term   –   (512)   –   –   (512)
Long-term   –   (1,274)   –   –   (1,274)

 $ (51)  $  (2,276)  $ (7)  $ (806)  $ (3,140)

neT invesTmenTs  $ 18,594  $ 11,471  $ 12,405  $ (160)  $ 42,310

1 No fair value hierarchy classification is required for these items.

The classification within the levels of the hierarchy is established at the time of the initial valuation of the asset or liability and reviewed on 
each subsequent reporting year-end.

There were no significant transfers between Level 1 and Level 2 during the year ended March 31, 2012 (no significant transfers during the 
year ended March 31, 2011).
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Reconciliation

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2012:

($ millions)
opening 
balance purchases sales settlements 1

Realized 
gains 

unrealized  
gains 

(losses)
Transfer out 

of level 3
Closing  
balance

Public markets  $ –  $ 110  $ (12)  $ –  $ 2  $ 24  $ –  $ 124
Private markets   9,730   4,571   (1,648)   –   149   568   (16)   13,354
Fixed income   2,680   770   (713)   (161)   30   306   –   2,912
Alternative investments   –   216   –   –   –   6   –   222
Derivative-related  

receivables/payables (net)   (5)   –   –   (2)   2   (2)   –   (7)

Total  $ 12,405  $ 5,667  $ (2,373)  $ (163)  $ 183  $ 902  $ (16)  $ 16,605

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2011:

($ millions)
Opening 
Balance Purchases Sales Settlements 1

Realized 
Losses 

unrealized 
Gains

Transfer out 
of Level 3

Closing  
Balance

Private markets $  8,870  $ 1,932  $ (1,744)  $ –  $ (49)  $ 733  $ (12)  $ 9,730
Fixed income   2,883   411   (642)   (161)   (55)   244   –   2,680
Derivative-related  

receivables/payables (net)   (237)   193   (3)   –   (180)   222   –   (5)

Total $  11,516  $ 2,536  $ (2,389)  $ (161)  $ (284)  $ 1,199  $ (12)  $ 12,405

1 Includes Plan Account allocation adjustments.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Sensitivity Analysis

In the course of measuring fair value of financial instruments 
classified as Level 3, valuation techniques used incorporate 
assumptions that are based on non-observable data. Significant 
assumptions used for each asset class are described in Notes 3 (A) 
and (B). Although such assumptions reflect management’s best 
judgment, the use of reasonably possible alternative assumptions 
could yield different fair value measures representing, at a minimum, 
a 2% increase/decrease (2011 - 2% increase/decrease) in the fair 
value of financial instruments categorized as Level 3. This excludes 
private debt portfolios in the real estate sector and certain fund 
investments, where a sensitivity analysis is not possible given the 
underlying assumptions used are not available to PSP Investments. 
In the case of fund investments, the fair value is determined based 
on the audited financial statements of the fund’s general partner 
as indicated in Note 3 (A). With respect to private debt portfolios 
in the real estate sector, the fair value is obtained from third-party 
appraisers as described in Note 3 (A).

(d) secuRities lending and boRRowing pRogRaMs
PSP Investments participates in securities lending and borrowing 
programs whereby it lends and borrows securities in order to 
enhance portfolio returns. Lending and borrowing transactions 
under such programs do not transfer the risks or rewards of 
ownership of the securities to the counterparty. Consequently, 
PSP Investments does not derecognize securities lent or recognize 
securities borrowed.

The securities lending and borrowing programs require collateral 
in cash, high-quality debt instruments or securities. Collateral 
transactions are conducted under terms that are usual and 
customary in standard securities lending and borrowing programs. 
PSP  Investments and its counterparties are authorized to sell, 
repledge or otherwise use collateral held. The same securities 
or equivalent securities must be returned to the counterparty at 
the end of the contract, unless an event of default occurs. As at 
March 31, 2012, PSP Investments, on behalf of the Plan Account, has 
re-invested $1,268 million of collateral held (2011 − $1,092 million).

The following table illustrates the fair values of the Plan Account’s 
allocated securities and collateral associated with the lending and 
borrowing programs as at March 31:

($ millions)  2012 2011

securities lending
Securities lent  $ 5,108  $ 4,210
Collateral contractually receivable 1   5,384   4,404

securities borrowing   
Securities borrowed   314   32
Collateral contractually payable 2   349   34

1 The minimum fair value of collateral required is equal to 102% of the fair value of the 
securities lent.

2 The minimum fair value of collateral required is equal to 100% of the fair value of the 
securities borrowed.

(e)  secuRities sold and collateRal pledged undeR 
RepuRchase agReeMents

Securities sold under repurchase agreements are described in 
Note 3 (A) (ix) and involve pledging collateral consisting of cash 
or securities deemed acceptable by the counterparties. Collateral 
transactions are conducted under terms that are usual and 
customary in standard repurchase arrangements. Such terms require 
the relevant counterparty to pledge additional collateral based on 
the changes in the fair value of the existing collateral pledged. The 
counterparties are authorized to sell, repledge or otherwise use 
collateral held. The securities pledged as collateral must be returned 
to the relevant counterparty at the end of the contract, unless an 
event of default occurs. PSP Investments does not sell, repledge or 
otherwise use collateral held.

On behalf of the Plan Account, PSP Investments pledged collateral 
under the repurchase agreements with a fair value of $929 million 
at March 31, 2012 (2011 − $372 million).
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4. invesTmenT RisK managemenT

Risk Management is a central part of PSP Investments’ operations. 
Included in the overall risk management framework is a continuous 
process whereby PSP Investments systematically addresses the 
investment risks related to its various investment activities with 
the goal of achieving a maximum rate of return without undue risk 
of loss.

A risk governance framework that includes required reporting on risk 
to all levels of the organization ensures that appropriate investment 
objectives are pursued and achieved in line with the fulfillment of 
PSP Investments’ legislated mandate. The Board of Directors and 
its committees oversee all risk matters and receive assurances 
from senior management, including the Chief Risk Officer, as well 
as PSP Investments’ independent internal auditor reporting directly 
to the Audit Committee.

PSP Investments has adopted an Investment Risk Management 
Policy which is an integral part of its risk control system and 
supplements the Statement of Investment Policies, Standards and 
Procedures (SIP&P). The objective of this policy is to provide a 
framework to manage the risks that PSP Investments is exposed 
to, namely, market, credit and liquidity risks.

(a) MaRket Risk
Market risk is the risk that the value of an investment will fluctuate 
as a result of changes in market prices, whether those changes are 
caused by factors specific to the individual investment, volatility in 
share and commodity prices, interest rate, foreign exchange or other 
factors affecting similar securities traded in the market.

Market risk management focuses on the following two 
key components:

 – Policy Portfolio
  The Policy Portfolio (long-term asset mix), as defined in the 

SIP&P, determines a diversification strategy to mitigate risk 
whereby PSP  Investments invests in a diversified portfolio 
expected to achieve a return at least equal to the Actuarial Rate 
of Return (ARR); defined as the rate of return assumption used 
by the Chief Actuary of Canada in the latest actuarial valuation 
reports of the Plans. In the absence of other factors affecting the 
funding of the Plans or changes to pension benefits under the 
Plans, the ARR is the rate of return required to maintain funding 
requirements and pension benefits at their current levels.

 – Active Management
  Active management is defined as the sum of investment 

strategies that deviate from the approved Policy Portfolio. It is 
designed to supplement the returns of the Policy Portfolio within 
an active risk budget.

The risks associated with these components are the Policy Portfolio 
market risk and the active risk. The Policy Portfolio market risk 
represents the investment risk arising from the exposure to approved 
asset classes in the approved weightings. In establishing its Policy 
Portfolio, PSP Investments also takes into consideration the impact 
of the Policy Portfolio market risk on funding risk. Funding risk is the 
risk that the assets under management will be insufficient to meet 
the relevant pension liabilities of the Plans, which may require the 
contributions to the Funds of the Plans to be increased. The Policy 
Portfolio is reviewed at least annually as part of the review of the 
SIP&P, and this review includes changes, if any, to PSP Investments’ 
long-term expectations of market conditions and other factors that 
may affect the funding levels of the Plans.

Active risk refers to all market risk arising from active management 
activities. It is managed in accordance with the Investment Risk 
Management Policy.

Measurement of Market Risk

The Value-at-Risk (VaR) is one of the methods used to measure 
market risk and is reported on a quarterly basis. It is not the maximum 
potential loss, but rather the maximum loss not exceeded with a 
given confidence level, over a given period of time. PSP Investments 
uses a Historical VaR model incorporating ten years’ worth of market 
returns scaled to a twelve-month holding period at a 95% confidence 
level. For investments that are not actively traded, the calculation of 
VaR uses securities with similar risk attributes as proxy.

In measuring Policy Portfolio risk, VaR represents the absolute loss 
expected from the Policy Portfolio (Policy Portfolio VaR). Whereas 
in terms of measuring the active risk, VaR reflects the loss relative 
to the Policy Portfolio benchmark (Active VaR).

VaR is statistically valid under normal market conditions and does 
not specifically consider losses from severe market events. It also 
assumes that the future will behave in a pattern similar to the 
past. Consequently, if future market conditions differ significantly 
from those of the past, potential losses may differ from those 
originally estimated.

The following table shows the Total VaR consisting of the Policy 
Portfolio VaR, the Active VaR and the diversification effect, 
calculated as a percentage of net investments, as at March 31. The 
diversification effect captures the impact of holding different types 
of assets which may react differently in various types of situations 
and thus reduces the Total VaR.

2012 2011

Policy Portfolio VaR   21.7 %   22.4 %
Active VaR   2.6   2.2

Total VaR (undiversified)   24.3   24.6

Diversification effect   (1.6)   (2.9)

Total vaR   22.7 %   21.7 %
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4. invesTmenT RisK managemenT (continued)

(a) MaRket Risk (continued)

Stress Testing

Although VaR is a widely accepted risk measure, it is complemented by other risk measurement methodologies that provide greater insight 
on market risk. PSP Investments uses stress testing and scenario analysis to examine the impact on financial results of abnormally large 
movements in risk factors. Stress testing and scenario analysis are used to test a portfolio’s sensitivity to various risk factors and key model 
assumptions. These methods also use historically stressed periods to evaluate how a current portfolio reacts under such circumstances. 
Stress testing and scenario analysis are also deployed to assess new product performance.

(i) interest Rate Risk

Interest rate risk refers to the risk that fluctuations in interest rates will directly affect the fair value of the Plan Account’s net asset values.

The terms to maturity of the investments with the most significant exposure to interest rate risk were as follows as at March 31, 2012:

($ millions)
less than  

1 year
1 to 5 
years

5 to 10  
years

over 10 
years other Total

Government bonds  $ 983  $ 3,471  $ 1,249  $ 1,325  $ –  $ 7,028
Corporate bonds   456   971   636   223   –   2,286
Inflation-linked bonds   –   761   716   1,409   –   2,886
Asset-backed securities   –   1,314   23   2   –   1,339
Private debt portfolios:

Directly held   38   296   4   –   –   338
Held through funds 1   –   –   –   –   1,342   1,342

Total investments with significant 
exposure to interest rate risk  $ 1,477  $ 6,813  $ 2,628  $ 2,959  $ 1,342  $ 15,219

other investments 2  $ –  $ –  $ –  $ –  $ 3,381  $ 3,381

Total fixed income  $ 1,477  $ 6,813  $ 2,628  $ 2,959  $ 4,723  $ 18,600

1 Due to their nature, information in connection with the terms to maturity of fund investments included in the private debt portfolios is not available.

2 Consists of $1,746 million in cash and money market securities and $1,635 million in floating rate notes, which, due to their nature, are not significantly exposed to interest rate risk.

The terms to maturity of PSP Investments’ capital market debt financing are disclosed in Note 8.

Alternative investments as well as derivative contracts described in Notes 3 (A) (iv) and (B), respectively, are also subject to interest rate 
risk exposures. These exposures are reflected in the VaR calculation described in Note 4 (A).
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4. invesTmenT RisK managemenT (continued)

(a) MaRket Risk (continued)

(ii) foreign Currency Risk

PSP Investments and its subsidiaries are exposed to currency risk through holdings of securities, units in pooled funds and units in limited 
partnerships of non-Canadian assets. Fluctuations in the relative value of the Canadian dollar against these foreign currencies can result 
in a positive or a negative effect on the fair value of the investments. To mitigate this risk, PSP Investments may take, through foreign 
forward contracts or cross currency swaps, positions in foreign currencies. PSP Investments’ policy is to hedge a target of 50% of its foreign 
currency investments in non-emerging countries. Additional factors are considered when implementing the hedging target for investments 
in emerging countries, namely, total relative exposure and cost effectiveness.

The underlying net foreign currency exposures for the Plan Account, after allocating the effect of derivative contracts and investment-
related assets and liabilities for both monetary and non-monetary items were as follows as at March 31:

(in millions of Canadian $) 2012 2011

Currency fair value % of Total Fair Value % of Total

uS Dollar  $ 9,482   57.9 %  $ 6,920   54.0 %
Euro   1,943   11.9   1,739   13.6
British Pound   1,283   7.8   971   7.6
Japanese Yen   740   4.5   516   4.0
Brazilian Real   664   4.0   642   5.0
Hong Kong Dollar   493   3.0   484   3.8
Korean Won   358   2.2   342   2.7
Australian Dollar   295   1.8   223   1.7
Norwegian Krone   252   1.5   76   0.6
Indian Rupee   140   0.9   103   0.8
Others   739   4.5   786   6.2

Total  $ 16,389   100.0 %  $ 12,802   100.0 %

PSP Investments and its subsidiaries also had commitments, denominated in foreign currencies of $4,728 million (uS$4,140 million, 
€379 million, R88 million South African Rands and R136 million Brazilian Reals) for the Plan Account which were not included in the foreign 
currency exposure table.
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4. invesTmenT RisK managemenT (continued)

(b) cRedit Risk
PSP Investments is exposed to credit risk, that is, the risk that the 
issuer of a debt security or that the counterparty to a derivative 
contract, to a securities lending and borrowing transaction or to 
securities sold under repurchase agreements, is unable to meet its 
financial obligations.

Credit risk encompasses the risk of a deterioration of creditworthiness 
and the relevant concentration risk. Credit risk monitoring entails 
an evaluation of the credit quality of each issuer and counterparty 
that transacts with PSP Investments. To perform this evaluation, 
PSP Investments relies on four recognized credit rating agencies. 
A minimum of two credit ratings are used to classify each security. 
Except for ABTNs, securities rated by only one agency are classified 
as “not rated”. If the agencies disagree as to a security’s credit 
quality, PSP Investments uses the lowest of the available ratings.

As at March 31, 2012, the Plan Account’s maximum exposure to credit 
risk amounted to approximately $16 billion (2011 − approximately 
$12 billion). This amount excludes investments in distressed debt 
in the amount of approximately $1 billion as at March 31, 2012 
(2011 − approximately $1.1 billion). The maximum exposure to 
credit risk also excludes collateralized debt obligations, collateral 
held as disclosed in Notes 3 (D), 3 (E) and 4 (B) and the impact of 
guarantees and indemnities disclosed in Note 10.

As at March 31, 2012, the Plan Account had a net notional exposure of 
$123 million (2011 − $190 million) to various tranches of collateralized 
debt obligations, of which approximately 61% (2011 − approximately 
44%) of the underlying dollar exposure was rated “Investment 
grade”, as well as funding facilities, as described in Note 10, to 
support potential margin calls on the ABTNs.

To monitor the evolution of credit risk, PSP Investments periodically 
produces a concentration report by credit rating of all credit-
sensitive financial securities with the exception of securities held in 
pooled funds or for private markets investments.

PSP  Investments’ concentration of credit risk by credit rating, 
excluding the items described above and any other credit 
enhancement, for the Plan Account was as follows as at March 31:

2012 2011

Investment grade (AAA to BBB–)   98.2 %   97.9 %
Below investment grade  

(BB+ and below)   0.7   0.4
Not rated:

Rated by a single credit  
rating agency   0.1   0.1

Not rated by credit  
rating agencies   1.0   1.6

Total   100.0 %   100.0 %

Counterparty Risk

Counterparty risk represents the credit risk from current and 
potential exposure related to transactions involving derivative 
contracts, securities lending and borrowing as well as securities sold 
under repurchase agreements. In order to minimize counterparty 
risk, PSP Investments requires that counterparties provide adequate 
collateral and meet its credit rating requirements. PSP Investments 
frequently monitors the credit rating of its counterparties as 
determined by recognized credit rating agencies. With respect to 
derivative contracts, PSP Investments has the ability to terminate all 
trades with most counterparties whose credit rating is downgraded 
below its requirements.

PSP Investments’ policy also requires the use of the International 
Swaps and Derivative Association (ISDA) Master Agreement with all 
counterparties to derivative contracts. The ISDA Master Agreement 
provides the contractual framework within which dealing activities 
across a full range of OTC products are conducted.
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4. invesTmenT RisK managemenT (continued)

(b) cRedit Risk (continued)

Counterparty Risk (continued)

As a credit mitigation technique, the ISDA Master Agreement 
contractually binds both parties to use master-netting arrangements 
and, in the case of default of the counterparty, close-out netting. 
Additionally, the Credit Support Annex (CSA) to the ISDA Master 
Agreement enables PSP  Investments to realize any collateral 
placed with it in the case of default of the counterparty. The CSA 
also requires PSP  Investments to contribute further collateral 
when requested. All collateral transactions are in high-quality debt 
instruments or securities. The CSA also regulates the exchange 
of collateral when the credit exposure to a counterparty exceeds 
a predetermined threshold. In certain cases, counterparties are 
authorized to sell, repledge or otherwise use collateral held. On 
behalf of the Plan Account, PSP Investments pledged securities 
with a fair value of $2 million as collateral with respect to derivative 
contracts at March 31, 2012 (2011 – nil). Securities with a fair value 
of $76 million were received from counterparties as collateral at 
March 31, 2012 (2011 – $100 million). PSP Investments does not 
sell, repledge or otherwise use any collateral held with respect to 
derivative contracts.

With respect to transactions involving securities lending and 
borrowing as well as securities sold under repurchase agreements, 
collateral requirements are in place to mitigate counterparty risk. 
Notes 3 (D) and 3 (E) describe collateral requirements in securities 
lending and borrowing programs as well as securities sold under 
repurchase agreements, respectively.

In the case of the securities lending program, PSP Investments’ 
exposure to counterparty risk is further mitigated as the custodian of 
the securities lent assumes the risk that a counterparty will be unable 
to meet its obligations associated with the collateral requirements.

Management is responsible for counterparty risk monitoring and 
mitigation as well as maintaining a comprehensive, disciplined, and 
enterprise-wide process for tracking and managing counterparty 
risk. As such, Management measures counterparty risk on an 
ongoing basis, evaluates and tracks the creditworthiness of 
current counterparties and mitigates counterparty risk through 
collateral management.

(c) liquidity Risk
Liquidity risk corresponds to PSP  Investments’ ability to meet 
its financial obligations when they come due with sufficient and 
readily available cash resources. PSP Investments’ cash position is 
monitored on a daily basis. In general, investments in cash, cash 
equivalents, floating rate notes, bonds and public equities are 
expected to be highly liquid as they will be invested in securities 
that are actively traded. Management utilizes appropriate measures 
and controls to monitor liquidity risk in order to ensure that there is 
sufficient liquidity to meet financial obligations as they come due. 
A liquidity report taking into consideration future forecasted cash 
flows is prepared and presented to senior management on a weekly 
basis. This ensures that sufficient cash reserves are available to meet 
forecasted cash outflows. Additionally, sufficient sources of liquidity 
are maintained for deployment in case of market disruption.

PSP Investments has the ability to raise additional capital through 
the use of its capital market debt program. This program allows 
PSP Investments to issue short-term promissory notes and medium-
term notes. Note 8 provides additional information on the usage of 
the capital market debt program.

The terms to maturity of the notional amount of derivatives are 
disclosed in Note 3 (B).



110 /// Public Sector Pension Investment Board / 2012 Annual Report

Public Service PenSion Plan account
noteS to tHe Financial StateMentS for the year ended March 31, 2012

4. invesTmenT RisK managemenT (continued)

(c) liquidity Risk (continued)

Financial Liabilities

The following tables present the fair value of non-derivative-related financial liabilities as well as derivative-related financial instruments, 
aggregated according to their maturities as at March 31, 2012:

($ millions)
less than  
3 months

3 to 12 
 months

over 
1 year Total

non-derivative-related financial liabilities 1

Amounts payable from pending trades  $ (722)  $ –  $ –  $ (722)
Interest payable   (16)   (2)   –   (18)
Securities sold short   (314)   –   –   (314)
Securities sold under repurchase agreements   (929)   –   –   (929)
Capital market debt financing   (607)   (51)   (2,209)   (2,867)
Accounts payable and other liabilities   (59)   –   (23)   (82)

Total  $ (2,647)  $ (53)  $ (2,232)  $ (4,932)

($ millions)
less than  
3 months

3 to 12  
months

over 
1 year Total

derivative-related financial instruments
Derivative-related receivables  $ 110  $ 124  $ 65  $ 299
Derivative-related payables 1   (116)   (75)   (79)   (270)

Total  $ (6)  $ 49  $ (14)  $ 29

1 Liabilities are presented in the earliest period in which the counterparty can request payment.

5. fund TRansfeRs

On behalf of the Plan Account, PSP  Investments received fund transfers of $3,556  million for the year ended March  31,  2012 
(2011 – $3,591 million) from the Fund.
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6. invesTmenT inCome

Investment income, for the years ended March 31, was as follows:

($ millions) 2012 2011

Interest income  $ 485  $ 374
Dividend income   565   438
Other income   145   132
Dividend expense   (18)   (14)
Interest expense (Note 8)   (60)   (45)
Transaction costs   (47)   (41)
External investment  

management fees 1   (24)   (28)

  1,046   816
Net realized gains 2   740   1,328
Net unrealized (losses) gains   (405)   2,986

investment income  $ 1,381  $ 5,130

1 Consists of amounts incurred for investments in public markets that are paid directly 
by PSP  Investments. This excludes investments fees related to certain pooled fund 
investments classified under alternative investments primarily related to performance, 
in the amount of $41  million for the year ended March  31,  2012 (2011  – $62  million). 
This also excludes management fees related to investments in private markets and other 
fixed income securities that are not paid directly by PSP Investments.

 Such fees, which generally vary between 0.1% and 2.0% of the total invested and/or  
committed amount, totalled $87  million for the year ended March  31,  2012 
(2011 – $102 million).

2 Includes foreign currency losses of $34  million for the year ended March  31,  2012 
(2011 – gains of $83 million).

7. eXpenses

(a) allocation of expenses
The Act requires that the costs of operation of PSP Investments 
be charged to the Plan Accounts for which it provides investment 
services. under section 4(3) of the Act, the President of the Treasury 
Board shall determine to which Plan Account these costs will be 
charged, in consultation with the Minister of National Defence and 
the Minister of Public Safety. An allocation policy was developed 
which allocates the direct costs of investment activities, such as 
external investment management fees and custodial fees, to each 
Plan Account, based upon the asset value of each Plan Account at 
the time the expense was incurred.

All other operating expenses, excluding the direct cost of investment 
activities listed above, for the years ended March 31, were allocated 
in proportion to the annual amount of net assets in each Plan 
Account as follows:

2012 2011

Public Service Pension  
Plan Account   72.9 %   72.7 %

Canadian Forces Pension  
Plan Account   19.4   19.7

Royal Canadian Mounted Police 
Pension Plan Account   7.1   7.1

Reserve Force Pension  
Plan Account   0.6   0.5

Total   100.0 %   100.0 %

Expenses are paid by PSP Investments by way of advances from the 
Public Service Pension Plan Account, which are reimbursed by the 
other Plan Accounts on a quarterly basis.

(b) opeRating expenses
Operating expenses allocated to this Plan Account, for the years 
ended March 31, consisted of the following:

($ thousands) 2012 2011

Salaries and benefits  $ 70,482  $ 51,015
Professional and consulting fees   7,885   5,867
Office supplies and equipment   10,971   9,160
Other operating expenses   4,690   3,559
Depreciation of fixed assets   6,749   7,158
Occupancy costs   4,032   3,495
Custodial fees   2,231   1,720
Remuneration earned  

by Directors   585   556
Travel and related expenses  

for Directors   199   138
Communication expenses   160   144

Total  $ 107,984  $ 82,812
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8. CapiTal maRKeT debT finanCing

PSP Investments’ capital market debt program consists of the private placement of short-term promissory notes as well as medium-term 
notes issued by PSP Capital Inc., a wholly-owned subsidiary of PSP Investments. The capital raised is primarily used to finance investments 
in real estate, infrastructure and renewable resources. It is unconditionally and irrevocably guaranteed by PSP Investments in accordance 
with its corporate leverage policy.

The maximum amount authorized by the Board of Directors for the capital market debt program is 7.5% of the net investments plus all 
recourse debt outstanding of PSP Investments. under this limit, the short-term promissory note component cannot exceed $3 billion.

The following outlines the terms as well as the fair value of the notes issued under the capital market debt program allocated to the Plan 
Account as at March 31:

2012 2011

($ millions)
Capital amounts to  
be paid at maturity fair value Fair Value

Short-term promissory notes,  
bearing interest between 1% and 1.42%  
and maturing within  31 and 364 days of issuance  
(March 31, 2011 – 29 and 363 days)  $ 659  $ 658  $ 512

Medium-term notes Series 1,  
bearing interest of 4.57% per annum  
and maturing on December 9, 2013  $ 730  $ 769  $ 770

Medium-term notes Series 2,  
bearing interest of 2.94% per annum  
and maturing on December 3, 2015  $ 512  $ 528  $ 504

Medium-term notes Series 3,  
bearing variable interest of 3–month CDOR + 39 basis points  
and maturing on February 16, 2015  $ 256  $ 255  $ –

Medium-term notes Series 4,  
bearing interest of 2.26% per annum  
and maturing on February 16, 2017  $ 658  $ 657  $ –

Total  $ 2,815  $ 2,867  $ 1,786

The operating expenses incurred by PSP Capital Inc. were allocated to each Plan Account as described in Note 7 (A).

Interest expense, for the years ended March 31, was as follows:

($ thousands) 2012 2011

Short-term promissory notes  $ 9,252  $ 6,508
Medium-term notes   50,816   38,133

Total  $ 60,068  $ 44,641
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9. CapiTal managemenT

As an investment company, PSP  Investments’ objectives in 
managing its capital are:

–  To invest fund transfers, outlined in Note 5, in the best interests 
of the beneficiaries and contributors under the Superannuation 
Acts. The funds received are invested with a view of achieving a 
maximum rate of return, without undue risk of loss, having regard 
to the funding, policies and requirements of the Plans established 
under the Superannuation Acts and the ability of the Plans to 
meet their financial obligations. The funds are also invested in 
accordance with the Investment Risk Management policies which 
are outlined in Note 4.

–  To maintain an appropriate credit rating to achieve access 
to the capital markets at the lowest cost of capital. Through 
PSP Capital Inc. and its leverage policies, PSP Investments has the 
ability to raise capital by issuing short-term promissory notes and 
medium-term notes. Note 8 provides information on the capital 
market debt financing and Note 4 (C) provides information on 
PSP Investments’ liquidity.

The capital structure of PSP Investments consists of fund transfers 
and capital market debt financing. PSP Investments has no externally 
imposed restrictions on capital.

10. guaRanTees and indemniTies

PSP  Investments provides indemnification to its Directors, its 
Officers, its vice-presidents and to certain PSP  Investments 
representatives who are asked to serve on boards of directors  
(or like bodies) or investment advisory boards (or like bodies) of 
entities in which PSP Investments or its wholly-owned subsidiaries 
have made an investment or have a financial interest. As a result, but 
subject to the Act, PSP Investments may be required to indemnify 
these representatives for costs incurred, such as claims, actions or 
litigations in connection with the exercise of their duties, unless the 
liability of such a representative relates to a failure to act honestly 
and in good faith. To date, PSP Investments has not received any 
claims or made any payment for such indemnity.

In certain cases, PSP Investments also provides indemnification 
to third parties in the normal course of business. As a result, 
PSP Investments may be required to indemnify such third parties in 
connection with the performance of their contractual obligations. 
To date, PSP Investments has not received any claims nor made any 
payments for such indemnities.

PSP Investments unconditionally and irrevocably guarantees all 
credit facilities, short-term promissory notes and medium-term 
notes issued by PSP Capital Inc.

PSP Capital Inc. provided funding facilities of a maximum amount 
of $969 million to support potential margin calls on the ABTNs, of 
which $705 million has been allocated to the Plan Account. As at 
March 31, 2012, the margin funding facilities have not been drawn 
upon since inception.

In certain investment transactions, PSP  Investments provided 
guarantees or indemnifications to third parties, the most significant 
of which are as follows:

As at March 31, 2012, PSP Investments agreed to guarantee, as part 
of an investment transaction, a non-revolving term loan. In the event 
of a default, the Plan Account could assume the obligation up to 
$292 million (2011 – $292 million) plus interest and other related 
costs. The loan matures in March 2015.

As at March 31, 2012, a wholly-owned subsidiary of PSP Investments 
has agreed to provide indemnification with respect to the contractual 
obligations and commitments of a third-party. In the event of a 
default by such third-party, the subsidiary may be required to 
assume an obligation of up to $195 million (2011 – $195 million), 
of which $142 million (2011 – $142 million) may be allocated to the 
Plan Account, as estimated at the time of the completion of the 
investment transaction. The subsidiary would also have direct 
recourse against the defaulting third party in all circumstances. 
The guarantee expires in April 2012.

11. CommiTmenTs

PSP Investments and its subsidiaries have committed to enter into 
investment transactions, which will be funded over the next several 
years in accordance with agreed terms and conditions. The portion 
of PSP Investments’ commitments that would be assumed by the 
Plan Account was as follows as at March 31, 2012:

($ millions)

Real estate  $ 1,101
Private equity   2,980
Infrastructure   636
Other fixed income securities   422

Total  $ 5,139
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independenT audiToRs’ RepoRT
To the Minister of National Defence

RepoRt on the financial stateMents

We have audited the accompanying financial statements of the Public Sector Pension Investment Board – Canadian Forces Pension Plan 
Account (the Canadian Forces Pension Plan Account), which comprise the balance sheet as at March 31, 2012, and the statement of net 
income from operations and comprehensive income and statement of changes in net assets for the year then ended, and a summary 
of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian generally 
accepted accounting principles, and for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with 
Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Canadian Forces Pension Plan 
Account as at March 31, 2012, and the results of its operations and changes in its net assets for the year then ended in accordance with 
Canadian generally accepted accounting principles.

RepoRt on otheR legal and RegulatoRy RequiReMents

As required by the Financial Administration Act, we report that, in our opinion, Canadian generally accepted accounting principles have 
been applied on a basis consistent with that of the preceding year.

Further, in our opinion, the transactions of the Canadian Forces Pension Plan Account that have come to our notice during our audit 
of the financial statements have, in all significant respects, been in accordance with the applicable provisions of Part X of the Financial 
Administration Act and regulations, the Public Sector Pension Investment Board Act and regulations and the by-laws of the Public Sector 
Pension Investment Board and its wholly-owned subsidiaries.

 
1 Chartered accountant auditor permit No. 18527 Michael Ferguson, FCA
 Auditor General of Canada

May 14, 2012 May 14, 2012
Montréal, Canada Ottawa, Canada

Canadian foRCes 
pension plan aCCounT



Public Sector Pension Investment Board / 2012 Annual Report /// 115   

CANADIAN FORCES PENSION PLAN ACCOuNT

balanCe sheeT
As at March 31

($ millions) 2012 2011

asseTs
Investments (Note 3 (A))  $ 13,565  $ 11,852
Investment-related assets (Note 3 (A))   243   287
Other assets   13   10

 $ 13,821  $ 12,149

liabiliTies
Investment-related liabilities (Note 3 (A))  $ 1,353  $ 839
Accounts payable and other liabilities   22   12
Due to the Public Service Pension Plan Account   8   9

 $ 1,383  $ 860

neT asseTs  $ 12,438  $ 11,289

Accumulated net income from operations and comprehensive income  $ 3,275  $ 2,941
Accumulated fund transfers   9,163   8,348

neT asseTs  $ 12,438  $ 11,289

Commitments (note 11)

The accompanying notes are an integral part of the financial statements.

On behalf of the Board of Directors:

 

Cheryl Barker William A. Mackinnon
Interim Chair of the Board Chair of the Audit Committee
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CANADIAN FORCES PENSION PLAN ACCOuNT

sTaTemenT of neT inCome  
fRom opeRaTions and CompRehensive inCome 
For the years ended March 31

($ millions) 2012 2011

invesTmenT inCome (note 6)  $ 363  $ 1,376

opeRaTing eXpenses (note 7)  $ 29  $ 22

neT inCome fRom opeRaTions and CompRehensive inCome  $ 334  $ 1,354

The accompanying notes are an integral part of the financial statements.

sTaTemenT of Changes in neT asseTs
For the years ended March 31

($ millions) 2012 2011

neT asseTs, beginning of yeaR  $ 11,289  $ 9,107

Fund transfers (Note 5)   815   828
Net income from operations and comprehensive income   334   1,354

Increase in net assets for the year   1,149   2,182

neT asseTs, end of yeaR  $ 12,438  $ 11,289

The accompanying notes are an integral part of the financial statements.
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oRganiZaTion

The Public Sector Pension Investment Board (PSP Investments) 
is a Crown corporation created under the Public Sector Pension 
Investment Board Act (the “Act”) to manage and invest amounts 
that are transferred to it, under the Superannuation Acts, by the 
funds (as defined in the Act) of the pension plans established 
under the Public Service Superannuation Act, the Canadian Forces 
Superannuation Act (CFSA), the Royal Canadian Mounted Police 
Superannuation Act (collectively the “Superannuation Acts”), and 
certain regulations under the CFSA (the “CFSA Regulations”). The 
pension plans established under the Superannuation Acts consist of 
the Public Service pension plan, the Canadian Forces pension plan, 
and the Royal Canadian Mounted Police pension plan, whereas the 
pension plan established under the CFSA Regulations is the Reserve 
Force pension plan. They are herein referred to individually as the 
“Plan” and collectively as the “Plans”.

The fund from which amounts are currently transferred to 
PSP  Investments (the “Fund”) relates to pension obligations 
under the Canadian Forces pension plan for service on or after 
April 1, 2000. The account managed by PSP Investments for the 
Fund is herein referred to as the “Plan Account”. PSP Investments 
maintains records of the Fund’s net contributions, as well as the 
allocation of its investments and the results of its operations in the 
Plan Account.

PSP  Investments is responsible for managing amounts that 
are transferred to it from the Fund in the best interests of the 
beneficiaries and contributors under the Canadian Forces 
Superannuation Act. The amounts are to be invested with a view 
of achieving a maximum rate of return, without undue risk of loss, 
having regard to the funding, policies and requirements of the 
Canadian Forces Superannuation Act and the Canadian Forces 
pension plan’s ability to meet its financial obligations.

Pursuant to the Canadian Forces Superannuation Act, the 
Government of Canada, which administers the Fund, may call upon 
PSP Investments for amounts required for the purpose of paying 
benefits under the Plan in respect of service on or after April 1, 2000. 
Amounts remitted by PSP Investments for such purpose cannot 
exceed, at any time, the net assets of PSP Investments allocated to 
the Plan Account.

1.  summaRy of signifiCanT 
aCCounTing poliCies

basis of pResentation
These financial statements present the financial position and 
operations of PSP Investments and its wholly-owned subsidiaries 
as they pertain to the investment of the net contributions 
transferred to it from the Fund in respect of member service after 
April 1, 2000. Accordingly, they do not reflect all of the assets or 
the details of the pension contributions, payments and liabilities 
of the Fund. The financial statements are prepared in accordance 
with Canadian generally accepted accounting principles (GAAP). 
PSP Investments qualifies as an Investment Company and therefore 
reports its investments at fair value, in accordance with Accounting 
Guideline 18, “Investment Companies” (AcG-18). All changes in fair 
value are included in investment income (loss) as net unrealized 
gains (losses).

Comparative figures have been reclassified to conform to the 
current year’s presentation.

valuation of investMents
Investments, investment-related assets and investment-related 
liabilities are recorded at the date upon which PSP Investments 
becomes a party to the associated contractual provisions, and are 
carried at fair value. Purchases and sales are recorded as of the 
trade date. Fair value is an estimate of the amount of consideration 
that would be agreed upon in an arm’s length transaction between 
knowledgeable, willing parties who are under no compulsion to act.

At trade date, the best evidence of fair value is the transaction price. 
At each subsequent reporting year-end, market prices are used 
to determine fair value where an active market exists (such as a 
recognized securities exchange), as they reflect actual and regularly 
occurring market transactions on an arm’s length basis. If quoted 
market prices are not available, then fair values are estimated using 
present value or other valuation techniques, using inputs existing 
at the end of the reporting year that are derived from observable 
market data.

noTes To The finanCial sTaTemenTs 
For the year ended March 31, 2012
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1.  summaRy of signifiCanT 
aCCounTing poliCies (continued)

valuation of investMents (continued)

Valuation techniques are generally applied to investments in real 
estate, private equity, infrastructure and renewable resources,  
over-the-counter (OTC) derivatives and certain fixed income 
securities. The values derived from applying these techniques are 
impacted by the choice of valuation model and the underlying 
assumptions made concerning factors such as the amounts and 
timing of future cash flows, discount rates, volatility and credit risk. 
In certain cases, such assumptions are not supported by market 
observable data.

The valuation methods of the investments are described in 
Notes 3 (A) and (B).

tRansaction costs
Transaction costs are incremental costs directly attributable to the 
acquisition, due diligence, issue, or disposal of a financial asset or 
financial liability. Transaction costs are expensed as incurred and 
recorded as a component of investment income (loss).

investMent ManageMent fees
Investment management fees are directly attributable to the 
external management of assets on behalf of PSP Investments. 
Management fees incurred for investments in private markets and 
certain private debt portfolios are paid by the investment directly, 
through capital contributions by PSP Investments or offset against 
distributions received from the investment. Management fees are 
also incurred for certain public markets and alternative investments 
and are paid either directly by PSP Investments or offset against 
distributions received from pooled fund investments. In both cases, 
they are recorded against investment income (loss).

incoMe Recognition
The investment income (loss) has been allocated proportionately 
based on the asset value held by the Plan Account.

Investment income (loss) is made up of interest income, dividends, 
realized gains (losses) on the disposal of investments and unrealized 
gains (losses) which reflect the change in unrealized appreciation 
(depreciation) of investments held at the end of the year. Interest 
income is recognized as earned. Dividends are recognized on the  
ex-dividend date and are reflected as dividend income. Dividends 
paid or payable on securities sold short are reflected as dividend 
expense. Other income includes securities lending income (net of 
fees on securities borrowed), as well as private markets distributions 
from pooled funds, limited partnerships or from direct investments 
and co-investments. Co-investments are investments in private 
entities where the investment is made in conjunction with an external 
manager with whom PSP Investments already has committed and 
delegated funds.

tRanslation of foReign cuRRencies
Investment transactions in foreign currencies are recorded at 
exchange rates prevailing on the transaction date. Investments 
denominated in foreign currencies and held at the end of the year 
are translated at exchange rates in effect at the year-end date. 
Any realized and unrealized gains (losses) on foreign exchange are 
included in investment income (loss).

fund tRansfeRs
Amounts received from the Fund are recorded in the Plan Account.

incoMe taxes
PSP Investments and the majority of its subsidiaries are exempt from 
Part I tax under paragraphs 149(1)(d) and 149(1)(d.2) of the Income 
Tax Act (Canada), respectively.

use of estiMates
In preparing these financial statements, management makes certain 
estimates and assumptions which can affect the reported values 
of assets and liabilities. This is principally reflected in the valuation 
of private markets investments, certain fixed income securities, 
related income and expenses as well as note disclosures. Although 
estimates and assumptions reflect management’s best judgment, 
actual results may differ from these estimates.
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2. fuTuRe Changes in aCCounTing poliCies

In February 2008, the Accounting Standards Board of Canada 
(AcSB) confirmed that Canadian GAAP for publicly accountable 
enterprises would converge with International Financial Reporting 
Standards (IFRS) effective January 1, 2011.

In  2011, the AcSB decided to defer the adoption of IFRS by 
investment companies, currently applying AcG-18 to annual 
periods starting on or after January 1, 2014. This deferral delays 
PSP Investments’ transition to IFRS until the March 31, 2015 annual 
consolidated financial statements.

The AcSB’s decision was in response to an announcement by the 
International Accounting Standards Board (IASB) in 2010, regarding 
an Exposure Draft (ED) being developed. The IASB proposed to 
define an investment entity and exempt it from consolidation by 
requiring it to measure all controlled investments at fair value, with 
changes recognized in profit or loss. The ED, Investment Entities, 
was published in August 2011 and is expected to be finalized in the 
second half of 2012. PSP Investments will complete the assessment 
of the impact of its transition to IFRS once the ED is finalized and a 
standard is issued.

The AcSB also announced in 2011 that it will evaluate whether entities 
like PSP Investments, which are separate from a pension plan and 
without a pension obligation, and whose sole purpose is to hold 
and invest assets received from one or more pension plans, would 
qualify as investment entities under the IASB’s ED. Based on the 
result of this evaluation, the AcSB will then decide whether these 
entities would need to be included within the scope of Section 4600, 
“Pension Plans”, where investments are accounted for at fair value.
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3. invesTmenTs

(a) investMent poRtfolio
The investment portfolio is organized according to the nature and common characteristics associated with the investments held. 
The following table presents the investment portfolio as at March 31:

2012 2011

($ millions) fair value Cost Fair Value Cost

public markets
Canadian equity  $ 1,764  $ 1,706  $ 2,752  $ 2,255
Foreign equity   3,132   2,894   2,527   2,306

private markets
Real estate   1,438   1,241   1,061   970
Private equity   1,193   1,017   1,010   878
Infrastructure   823   864   527   571
Renewable resources   72   72   –   –

fixed income   
Cash and money market securities   462   462   500   500
Government and corporate bonds   2,461   2,408   1,572   1,581
Inflation-linked bonds   763   696   580   596
Other fixed income securities   1,230   1,108   1,106   1,064

alternative investments   227   182   217   181

invesTmenTs  $ 13,565  $ 12,650  $ 11,852  $ 10,902

investment-related assets
Amounts receivable from pending trades  $ 121  $ 121  $  136  $  136
Interest receivable   31   31   27   27
Dividends receivable   12   12   10   10
Derivative-related receivables   79   16   114   5

 $ 243  $ 180  $ 287  $ 178

investment–related liabilities
Amounts payable from pending trades  $ (191)  $ (191)  $ (211)  $ (211)
Interest payable   (5)   (5)   (4)   (4)
Securities sold short   (83)   (80)   (8)   (7)
Securities sold under repurchase agreements   (246)   (245)   (100)   (100)
Derivative-related payables   (71)   (15)   (39)   (5)
Capital market debt financing:

Short-term   (174)   (174)   (137)   (137)
Long-term   (583)   (571)   (340)   (332)

 $ (1,353)  $ (1,281)  $ (839)  $ (796)

neT invesTmenTs  $ 12,455  $ 11,549  $ 11,300  $ 10,284
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(i) public markets

Public markets consist of Canadian and foreign investments in the 
following securities: common shares, American depository receipts, 
global depository receipts, participation notes, preferred shares, 
income trust units, exchange traded funds units, pooled funds 
units, and securities convertible into common shares of publicly 
listed issuers.

Valuation Techniques

Direct investments in Canadian and foreign equities are measured at 
fair value using quoted market prices, namely, the bid price.

In the case of investments in pooled funds, fair value is measured 
using unit values obtained from each of the funds’ administrators, 
which are derived from the fair value of the underlying investments in 
each pooled fund. Where necessary, the impact of restrictions on the 
sale or redemption of such investments is taken into consideration 
in determining fair value.

(ii) private markets

Private markets consist of investments in real estate, private equity, 
infrastructure and renewable resources.

Real estate investments are comprised of direct equity positions in 
various private entities, properties, as well as fund investments in 
the real estate sector. Real estate investments focus on properties, 
partnerships and companies operating in the office, retail, industrial, 
hospitality and residential sectors, as well as private funds invested 
in real estate assets. Real estate investments are accounted for net 
of all third-party financings. As at March 31, 2012, the total amount 
of third-party financing included as part of real estate contracted 
by direct investments controlled by PSP Investments for the Plan 
Account was $514 million (2011 – $411 million).

Private equity investments are comprised of direct equity positions 
and co-investments in private entities as well as fund investments 
with similar objectives.

Infrastructure investments are comprised of direct equity 
positions and co-investments in various private entities and fund 
investments. Infrastructure investments focus on entities engaged 
in the management, ownership or operation of assets in energy, 
transportation and other regulated businesses. Infrastructure 
investments are accounted for net of all third-party financings. 
As at March 31, 2012, the total amount of third-party financing 
included as part of infrastructure contracted by direct investments 
controlled by PSP Investments for the Plan Account was $55 million 
(2011 – $10 million).

Renewable resources investments are comprised of properties 
involving the production and harvesting of replenishable resources. 
As at March 31, 2012, renewable resources included one investment 
in timberlands.

Valuation Techniques

The fair value of private markets investments is determined at least 
annually, using acceptable industry valuation methods. During 
the year, the fair value is reviewed and adjusted, as appropriate, 
to reflect the impact of any significant market or investment-
specific events or circumstances. For each investment, the relevant 
methodology is applied consistently over time as appropriate in the 
prevailing circumstances.

In cases where the services of third-party appraisers are used, 
management ensures their independence and that valuation 
methods used are consistent with professional appraisal standards. 
Such standards include the International Private Equity and Venture 
Capital Valuation Guidelines, the Canadian Uniform Standards of 
Professional Appraisal Practice and the Uniform Standards of 
Professional Appraisal Practice in the united States of America. In 
validating the work performed by appraisers, management ensures 
that the assumptions used correspond to financial information and 
forecasts of the underlying investment.

For direct investments in real estate, valuation methods used include 
discounted cash flows, prices of recent comparable transactions 
and the direct capitalization approach. Assumptions used in such 
valuations include discount rates, capitalization rates, projected cash 
flows and/or net operating income, which are not fully supported 
by prices from market observable transactions.

For direct investments in private equity, direct investments and 
co-investments in infrastructure and in renewable resources, 
valuation methods used include discounted cash flows, earnings 
multiples, prices of recent comparable transactions and publicly 
traded comparables. Assumptions used in such valuations include 
discount rates and projected cash flows, which are not fully 
supported by prices from market observable transactions.

In the case of private equity, real estate and infrastructure fund 
investments as well as private equity co-investments, the annual 
fair value is generally determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(iii) fixed income

Fixed income consists of cash and money market securities, 
government and corporate bonds, inflation-linked bonds and other 
fixed income securities.

Cash and money market securities include instruments having a 
maximum term to maturity of one year, such as treasury bills, 
certificates of deposit and bankers’ acceptances.

Government and corporate bonds include Canadian and foreign, 
federal, provincial, territorial and municipal bonds. Inflation-linked 
bonds are fixed income securities that earn inflation adjusted returns.

Other fixed income securities consist of asset-backed securities, 
floating rate notes as well as private debt portfolios.

Asset-backed securities consist mainly of asset-backed term notes 
(ABTNs) and mortgage-backed securities. The ABTNs were received 
in exchange for third-party or non-bank sponsored asset-backed 
commercial paper (ABCP) that suffered a liquidity disruption in  
mid-August  2007 and were subsequently restructured in 
January 2009. Potential margin calls on the ABTNs are supported 
by funding facilities, as described in Note 10.

Private debt portfolios consist mainly of investments in the real 
estate sector in the form of third-party loans such as junior and 
senior debts, construction loans, bridge loans, income-participating 
loans, as well as other structured finance products. They also include 
real estate debt funds where significant portions of the value are 
attributed to the underlying real estate assets.

Private debt portfolios also include debt securities of private 
companies or other entities such as venture capital organizations, 
held mainly through private funds. Such debt securities take the 
form of senior debt, mezzanine and distressed debt.

Valuation Techniques

Cash and money market securities include short-term instruments 
that are recorded at cost plus accrued interest, which approximates 
fair value.

Fair values of government and corporate bonds, inflation-linked 
bonds, floating rate notes and mortgage-backed securities are 
based on prices obtained from third-party pricing sources. Such 
prices are determined using either an appropriate interest rate curve 
with a spread associated with the credit quality of the issuer or other 
generally accepted pricing methodologies.

ABTNs are measured at fair value whereby management relies on 
the valuation work performed by a recognized third-party expert. 
Management ensures that the valuation conducted by such expert 
uses acceptable industry methods. Financial information used in 
the valuation of ABTNs includes interest rates, credit spreads and 
the underlying investments’ terms to maturity. In addition to the 
values determined by the expert, management integrated certain 
assumptions in the fair value of ABTNs that are not fully supported 
by market observable data, such as liquidity estimates and the 
impact of the funding facilities described in Note 10.

The fair value of private debt portfolios in the real estate sector is 
determined using either a yield-based or collateral-based valuation 
technique. The yield-based valuation technique involves discounting 
expected future cash flows that incorporate assumptions with 
respect to interest rates offered for similar loans to borrowers with 
similar credit ratings. The collateral-based valuation technique 
involves assessing the recoverable value of the collateral in question, 
net of disposal fees.

The fair value of fund investments included as part of private 
debt portfolios is determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.

(iv) alternative investments

Alternative investments consist mainly of units of funds that hold 
a mix of equity, fixed income and derivative instruments as well as 
hedge funds.

Valuation Techniques

The fair value of these investments is obtained from the investment’s 
external manager and reflects the fair value of the underlying equity, 
fixed income or derivative instruments, as applicable.
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(v)  amounts Receivable and payable from pending Trades

Amounts receivable from pending trades consist of proceeds on 
sales of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Amounts payable from pending trades consist of the cost of 
purchases of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Valuation Techniques

The fair value of amounts receivable and payable from pending 
trades reflects the value at which their underlying original sale or 
purchase transactions were undertaken.

(vi) interest and dividends Receivable

Interest and dividends are recorded at the amounts expected to be 
received as at the reporting date, which approximates fair value.

(vii) interest payable

Interest is accrued at the amount expected to be paid as at the 
reporting date, which approximates fair value.

(viii) securities sold short

Securities sold short reflect PSP Investments’ obligation to purchase 
securities pursuant to short selling transactions. In such transactions, 
PSP Investments sells securities it does not own with an obligation 
to purchase similar securities on the market to cover its position.

Valuation Techniques

using ask prices as inputs, the fair value of securities sold short 
is measured using the same method as the similar long positions 
presented within public markets and fixed income.

(ix) securities sold under Repurchase agreements

PSP Investments is party to agreements which involve the sale 
of securities with a simultaneous agreement to repurchase such 
securities at a specified price and at a specified future date.

Securities sold under the repurchase agreements are not 
derecognized as PSP  Investments retains all related risks and 
rewards of ownership. As such, all related income (loss) continues 
to be reported in investment income (loss).

Obligations to repurchase the securities sold are accounted for 
as investment-related liabilities. Interest expense related to such 
obligations is reported in investment income (loss).

Valuation Techniques

Obligations to repurchase the securities sold under repurchase 
agreements are recorded at cost plus accrued interest, which 
approximates fair value.

(x) derivative-Related Receivables and payables

The description and valuation of derivative-related receivables and 
payables are described in Note 3 (B).

(xi) Capital market debt financing

PSP  Investments’ capital market debt program is described in 
Note 8. Short-term promissory notes are recorded at cost plus 
accrued interest, which approximates fair value. The fair value 
of PSP Investments’ medium-term notes is based on prices that 
are obtained from third-party pricing sources. Such prices are 
determined using an interest rate curve with a spread consistent 
with PSP Investments’ credit quality.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents
Derivative financial instruments are financial contracts that are 
settled at a future date. The value of such instruments is derived 
from changes in underlying assets, interest or exchange rates. 
Derivative financial instruments do not, typically, require an 
initial net investment. In certain cases, they require an initial net 
investment that is less than what would be required to hold the 
underlying position directly. PSP  Investments uses derivative 
financial instruments to enhance returns or to replicate investments 
synthetically. Derivatives are also used to reduce the risk associated 
with existing investments.

PSP  Investments uses the following types of derivative 
financial instruments:

(i) swaps

Swaps are transactions whereby two counterparties exchange cash 
flow streams with each other based on predetermined conditions 
that include a notional amount and a term. Swaps are used to 
increase returns or to adjust exposures of certain assets without 
directly purchasing or selling the underlying assets.

(ii) futures

Futures are standardized contracts to take or make delivery of an 
asset (buy or sell) at a predefined price and predefined future date. 
Futures are used to adjust exposures to specified assets without 
directly purchasing or selling the underlying assets.

(iii) forwards

Forwards are contracts involving the sale by one party and the 
purchase by another party of a predefined amount of an underlying 
instrument, at a predefined price and at a predefined date in the 
future. Forwards are used to adjust exposures to specified assets 
without directly purchasing or selling the underlying assets.

(iv) options

Options are the right, but not the obligation, to buy or sell a given 
amount of an underlying security, index, or commodity, at an 
agreed-upon price stipulated in advance, either at a determined 
date or at any time before the predefined maturity date.

(v) Warrants and Rights

Warrants are options to purchase an underlying asset which is 
in the form of a transferable security and which can be listed on 
an exchange.

Rights are securities giving shareholders entitlement to purchase 
new shares issued by a corporation at a predetermined price 
(normally less than the current market price) in proportion to the 
number of shares already owned. Rights are issued only for a short 
period of time, after which they expire.

(vi) Collateralized debt obligations

Collateralized debt obligations are a type of asset-backed security 
that is constructed from a portfolio of credit-related assets. 
Collateralized debt obligations are usually divided into several 
tranches with different credit risk levels and corresponding interest 
payments. Any losses are applied first to the more junior tranches 
(lowest risk rating) before moving up in seniority.

Valuation Techniques

All listed derivative financial instruments are recorded at fair value 
using quoted market prices with the bid price for long positions 
and the ask price for short positions. OTC derivatives are valued 
using appropriate valuation techniques, such as discounted cash 
flows using current market yields. The assumptions used include the 
statistical behaviour of the underlying instruments and the ability of 
the model to correlate with observed market transactions. Although 
pricing models used are widely accepted and used by other market 
participants, in the case of collaterized debt obligations, the nature 
of such instruments requires more significant assumptions about 
the behaviour of the default correlation. Such assumptions are not 
observable in the market.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

Notional values of derivative financial instruments are not recorded as assets or liabilities as they represent the face amount of the contract. 
Except for credit derivatives 1, notional values do not represent the potential gain or loss associated with the market or credit risk of such 
transactions disclosed below. Rather, they serve as the basis upon which the cash flows and the fair value of the contracts are determined.

The following table summarizes the derivatives portfolio as at March 31:

2012 2011

($ millions)
notional 

value

fair value
Notional 

Value

Fair Value

assets liabilities net Assets Liabilities Net

equity and commodity 
derivatives
Futures  $ 195  $ –  $ –  $ –  $ 84  $ –  $ –  $ –
Total return swaps   1,574   25   (8)   17   1,079   37   –   37
Options:     

Listed-purchased   218   3   –   3   86   2   –   2
Listed-written   186   –   (2)   (2)   77   –   (4)   (4)
OTC-purchased   104   1   –   1   –   –   –   –
OTC-written   95   –   (2)   (2)   –   –   –   –

Currency derivatives   
Forwards   4,457   30   (36)   (6)   3,330   62   (24)   38
Futures   29   –   –   –   –   –   –   –
Swaps   182   1   (3)   (2)   326   4   (2)   2
Options:

OTC-purchased   95   1   –   1   197   1   –   1
OTC-written   158   –   (1)   (1)   36   –   –   –

interest rate derivatives   
Bond forwards   348   1   (1)   –   193   1   (1)   –
Futures   301   –   –   –   345   –   –   –
Interest rate swaps   1,463   5   (6)   (1)   3,416   3   (3)   –
Total return swaps   –   –   –   –   125   –   –   –
Swaptions   156   3   (1)   2   685   1   (1)   –
Options:

Listed-purchased   1,593   1   –   1   1,041   1   –   1
Listed-written   1,608   –   (1)   (1)   1,463   –   (1)   (1)
OTC-purchased   154   3   –   3   –   –   –   –
OTC-written   744   –   (5)   (5)   –   –   –   –

Credit derivatives 1 :
Purchased   233   5   (1)   4   81   1   (1)   –
Sold   113   –   (4)   (4)   80   1   (2)   (1)

Total  $ 14,006  $ 79  $ (71)  $ 8  $ 12,644  $ 114  $ (39)  $  75

1 Credit derivatives include credit default swaps and collateralized debt obligations. PSP Investments, through sold credit derivatives, indirectly guarantees the underlying reference 
obligations. The maximum potential exposure is the notional amount of the sold credit derivatives as shown in the table above.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

The term to maturity based on notional value for the derivatives was 
as follows as at March 31, 2012:

($ millions)

Less than 3 months  $ 8,026
3 to 12 months   3,426
Over 1 year   2,554

Total  $ 14,006

(c) faiR value MeasuReMent
Investments, investment-related assets and investment-related 
liabilities are classified according to the following hierarchy based 
on the significant inputs used in measuring their fair value.

Level 1:  Valuation is based on quoted prices in active markets for 
identical assets or liabilities.

Level 2:  Valuation is based on quoted prices for similar assets or 
liabilities in active markets or quoted prices for identical 
or similar assets or liabilities in markets that are not active. 
Level 2 also includes model-based valuation techniques 
for which all significant assumptions are observable in 
the market.

Level 3:  Valuation is based on model-based techniques for which 
significant assumptions are not observable in the market. 
They reflect management’s assessment of the assumptions 
that market participants would use in pricing the assets 
or liabilities.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2012:

($ millions) level 1 level 2 level 3 no level
Total  

fair value

public markets
Canadian equity  $ 1,764  $ –  $ –  $ –  $ 1,764
Foreign equity   2,942   157   33   –   3,132

private markets   
Real estate   –   –   1,438   –   1,438
Private equity   –   –   1,193   –   1,193
Infrastructure   –   –   823   –   823
Renewable resources   –   –   72   –   72

fixed income
Cash and money market securities   148   314   –   –   462
Government and corporate bonds   –   2,461   –   –   2,461
Inflation-linked bonds   –   763   –   –   763
Other fixed income securities   –   460   770   –   1,230

alternative investments   –   168   59   –   227

invesTmenTs  $ 4,854  $ 4,323  $ 4,388  $ –  $ 13,565

investment-related assets
Amounts receivable from pending trades 1  $ –  $ –   $ –  $ 121  $ 121
Interest receivable 1   –   –   –   31   31
Dividends receivable 1   –   –   –   12   12
Derivative-related receivables   4   75   –   –   79

 $ 4  $ 75  $ –  $ 164  $ 243

investment-related liabilities
Amounts payable from pending trades 1   $ –  $ –  $ –  $ (191)  $ (191)
Interest payable 1   –   –   –   (5)   (5)
Securities sold short   (83)   –   –   –   (83)
Securities sold under repurchase agreements   –   (246)   –   –   (246)
Derivative-related payables   (3)   (66)   (2)   –   (71)
Capital market debt financing:   

Short-term   –   (174)   –   –   (174)
Long-term   –   (583)   –   –   (583)

 $ (86)  $ (1,069)  $ (2)  $ (196)  $ (1,353)

neT invesTmenTs  $ 4,772  $ 3,329  $ 4,386  $ (32)  $ 12,455

1 No fair value hierarchy classification is required for these items.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2011:

($ millions) Level 1 Level 2 Level 3 No Level
Total  

Fair Value

public markets
Canadian equity  $ 2,741  $ 11  $ –  $ – $  2,752
Foreign equity   2,122   405   –   –   2,527

private markets   
Real estate   –   –   1,061   –   1,061
Private equity   –   –   1,010   –   1,010
Infrastructure   –   –   527   –   527

fixed income
Cash and money market securities   113   387   –   –   500
Government and corporate bonds   –   1,572   –   –   1,572
Inflation-linked bonds   –   580   –   –   580
Other fixed income securities   –   389   717   –   1,106

alternative investments   –   217    –   –   217

invesTmenTs  $ 4,976  $ 3,561  $ 3,315  $ –  $ 11,852

investment-related assets   
Amounts receivable from pending trades 1  $ –  $ –  $ –  $ 136  $ 136
Interest receivable 1   –   –   –   27   27
Dividends receivable 1   –   –   –   10   10
Derivative-related receivables   4   110   –   –   114

 $ 4  $ 110  $ –  $ 173  $ 287

investment-related liabilities
Amounts payable from pending trades 1  $ –  $ –  $ –  $ (211)  $ (211)
Interest payable 1   –   –   –   (4)   (4)
Securities sold short   (8)   –   –   –   (8)
Securities sold under repurchase agreements   –   (100)   –   –   (100)
Derivative-related payables   (6)   (31)   (2)   –   (39)
Capital market debt financing:     

Short-term   –   (137)   –   –   (137)
Long-term   –   (340)   –   –   (340)

 $ (14)  $ (608)  $ (2)  $ (215)  $ (839)

neT invesTmenTs  $ 4,966  $ 3,063  $ 3,313  $ (42)  $ 11,300

1 No fair value hierarchy classification is required for these items.

The classification within the levels of the hierarchy is established at the time of the initial valuation of the asset or liability and reviewed on 
each subsequent reporting year-end.

There were no significant transfers between Level 1 and Level 2 during the year ended March 31, 2012 (no significant transfers during the 
year ended March 31, 2011).
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Reconciliation

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2012:

($ millions)
opening 
balance purchases sales settlements 1

Realized 
gains 

unrealized  
gains

Transfer out 
of level 3

Closing  
balance

Public markets  $ –  $ 30  $ (3)  $ –  $ –  $ 6  $ –  $ 33
Private markets   2,598   1,208   (437)   –   40   121   (4)   3,526
Fixed income   717   204   (190)   (43)   8   74   –   770
Alternative investments   –   57   –   –   –   2   –   59
Derivative-related  

receivables/payables (net)   (2)   –   –   (1)   1   –   –   (2)

Total  $ 3,313  $ 1,499  $ (630)  $ (44)  $ 49  $ 203  $ (4)  $ 4,386

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2011:

($ millions)
Opening 
Balance Purchases Sales Settlements 1

Realized 
Losses 

unrealized 
Gains

Transfer out 
of Level 3

Closing  
Balance

Private markets  $ 2,401  $ 451  $ (422)  $ –  $ (14)  $ 185  $ (3)  $ 2,598
Fixed income   780   93   (152)   (37)   (15)   48   –   717
Derivative-related  

receivables/payables (net)   (64)   40   (1)   –   (48)   71   –   (2)

Total  $ 3,117  $ 584  $ (575)  $ (37)  $ (77)  $ 304  $ (3)  $ 3,313

1 Includes Plan Account allocation adjustments.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Sensitivity Analysis

In the course of measuring fair value of financial instruments 
classified as Level 3, valuation techniques used incorporate 
assumptions that are based on non-observable data. Significant 
assumptions used for each asset class are described in Notes 3 (A) 
and (B). Although such assumptions reflect management’s best 
judgment, the use of reasonably possible alternative assumptions 
could yield different fair value measures representing, at a minimum, 
a 2% increase/decrease (2011 - 2% increase/decrease) in the fair 
value of financial instruments categorized as Level 3. This excludes 
private debt portfolios in the real estate sector and certain fund 
investments, where a sensitivity analysis is not possible given the 
underlying assumptions used are not available to PSP Investments. 
In the case of fund investments, the fair value is determined based 
on the audited financial statements of the fund’s general partner 
as indicated in Note 3 (A). With respect to private debt portfolios 
in the real estate sector, the fair value is obtained from third-party 
appraisers as described in Note 3 (A).

(d) secuRities lending and boRRowing pRogRaMs
PSP Investments participates in securities lending and borrowing 
programs whereby it lends and borrows securities in order to 
enhance portfolio returns. Lending and borrowing transactions 
under such programs do not transfer the risks or rewards of 
ownership of the securities to the counterparty. Consequently, 
PSP Investments does not derecognize securities lent or recognize 
securities borrowed.

The securities lending and borrowing programs require collateral 
in cash, high-quality debt instruments or securities. Collateral 
transactions are conducted under terms that are usual and 
customary in standard securities lending and borrowing programs. 
PSP  Investments and its counterparties are authorized to sell, 
repledge or otherwise use collateral held. The same securities 
or equivalent securities must be returned to the counterparty at 
the end of the contract, unless an event of default occurs. As at 
March 31, 2012, PSP Investments, on behalf of the Plan Account, 
has re-invested $335 million of collateral held (2011 − $292 million).

The following table illustrates the fair values of the Plan Account’s 
allocated securities and collateral associated with the lending and 
borrowing programs as at March 31:

($ millions)  2012 2011

securities lending
Securities lent  $ 1,350  $ 1,124
Collateral contractually receivable 1   1,422   1,176

securities borrowing
Securities borrowed   83   8
Collateral contractually payable 2   92   9

1 The minimum fair value of collateral required is equal to 102% of the fair value of the 
securities lent.

2 The minimum fair value of collateral required is equal to 100% of the fair value of the 
securities borrowed.

(e)  secuRities sold and collateRal pledged undeR 
RepuRchase agReeMents

Securities sold under repurchase agreements are described in 
Note 3 (A) (ix) and involve pledging collateral consisting of cash 
or securities deemed acceptable by the counterparties. Collateral 
transactions are conducted under terms that are usual and 
customary in standard repurchase arrangements. Such terms require 
the relevant counterparty to pledge additional collateral based on 
the changes in the fair value of the existing collateral pledged. The 
counterparties are authorized to sell, repledge or otherwise use 
collateral held. The securities pledged as collateral must be returned 
to the relevant counterparty at the end of the contract, unless an 
event of default occurs. PSP Investments does not sell, repledge or 
otherwise use collateral held.

On behalf of the Plan Account, PSP Investments pledged collateral 
under the repurchase agreements with a fair value of $246 million 
at March 31, 2012 (2011 − $100 million).
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4. invesTmenT RisK managemenT

Risk Management is a central part of PSP Investments’ operations. 
Included in the overall risk management framework is a continuous 
process whereby PSP Investments systematically addresses the 
investment risks related to its various investment activities with 
the goal of achieving a maximum rate of return without undue risk 
of loss.

A risk governance framework that includes required reporting on risk 
to all levels of the organization ensures that appropriate investment 
objectives are pursued and achieved in line with the fulfillment of 
PSP Investments’ legislated mandate. The Board of Directors and 
its committees oversee all risk matters and receive assurances 
from senior management, including the Chief Risk Officer, as well 
as PSP Investments’ independent internal auditor reporting directly 
to the Audit Committee.

PSP Investments has adopted an Investment Risk Management 
Policy which is an integral part of its risk control system and 
supplements the Statement of Investment Policies, Standards and 
Procedures (SIP&P). The objective of this policy is to provide a 
framework to manage the risks that PSP Investments is exposed 
to, namely, market, credit and liquidity risks.

(a) MaRket Risk
Market risk is the risk that the value of an investment will fluctuate 
as a result of changes in market prices, whether those changes are 
caused by factors specific to the individual investment, volatility in 
share and commodity prices, interest rate, foreign exchange or other 
factors affecting similar securities traded in the market.

Market risk management focuses on the following two 
key components:

 – Policy Portfolio
  The Policy Portfolio (long-term asset mix), as defined in the 

SIP&P, determines a diversification strategy to mitigate risk 
whereby PSP  Investments invests in a diversified portfolio 
expected to achieve a return at least equal to the Actuarial Rate 
of Return (ARR); defined as the rate of return assumption used 
by the Chief Actuary of Canada in the latest actuarial valuation 
reports of the Plans. In the absence of other factors affecting the 
funding of the Plans or changes to pension benefits under the 
Plans, the ARR is the rate of return required to maintain funding 
requirements and pension benefits at their current levels.

 – Active Management
  Active management is defined as the sum of investment 

strategies that deviate from the approved Policy Portfolio. It is 
designed to supplement the returns of the Policy Portfolio within 
an active risk budget.

The risks associated with these components are the Policy Portfolio 
market risk and the active risk. The Policy Portfolio market risk 
represents the investment risk arising from the exposure to approved 
asset classes in the approved weightings. In establishing its Policy 
Portfolio, PSP Investments also takes into consideration the impact 
of the Policy Portfolio market risk on funding risk. Funding risk is the 
risk that the assets under management will be insufficient to meet 
the relevant pension liabilities of the Plans, which may require the 
contributions to the Funds of the Plans to be increased. The Policy 
Portfolio is reviewed at least annually as part of the review of the 
SIP&P, and this review includes changes, if any, to PSP Investments’ 
long-term expectations of market conditions and other factors that 
may affect the funding levels of the Plans.

Active risk refers to all market risk arising from active management 
activities. It is managed in accordance with the Investment Risk 
Management Policy.

Measurement of Market Risk

The Value-at-Risk (VaR) is one of the methods used to measure 
market risk and is reported on a quarterly basis. It is not the maximum 
potential loss, but rather the maximum loss not exceeded with a 
given confidence level, over a given period of time. PSP Investments 
uses a Historical VaR model incorporating ten years’ worth of market 
returns scaled to a twelve-month holding period at a 95% confidence 
level. For investments that are not actively traded, the calculation of 
VaR uses securities with similar risk attributes as proxy.

In measuring Policy Portfolio risk, VaR represents the absolute loss 
expected from the Policy Portfolio (Policy Portfolio VaR). Whereas 
in terms of measuring the active risk, VaR reflects the loss relative 
to the Policy Portfolio benchmark (Active VaR).

VaR is statistically valid under normal market conditions and does 
not specifically consider losses from severe market events. It also 
assumes that the future will behave in a pattern similar to the 
past. Consequently, if future market conditions differ significantly 
from those of the past, potential losses may differ from those 
originally estimated.

The following table shows the Total VaR consisting of the Policy 
Portfolio VaR, the Active VaR and the diversification effect, 
calculated as a percentage of net investments, as at March 31. The 
diversification effect captures the impact of holding different types 
of assets which may react differently in various types of situations 
and thus reduces the Total VaR.

2012 2011

Policy Portfolio VaR   21.7 %   22.4 %
Active VaR   2.6   2.2

Total VaR (undiversified)   24.3   24.6

Diversification effect   (1.6)   (2.9)

Total vaR   22.7 %   21.7 %
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4. invesTmenT RisK managemenT (continued)

(a) MaRket Risk (continued)

Stress Testing

Although VaR is a widely accepted risk measure, it is complemented by other risk measurement methodologies that provide greater insight 
on market risk. PSP Investments uses stress testing and scenario analysis to examine the impact on financial results of abnormally large 
movements in risk factors. Stress testing and scenario analysis are used to test a portfolio’s sensitivity to various risk factors and key model 
assumptions. These methods also use historically stressed periods to evaluate how a current portfolio reacts under such circumstances. 
Stress testing and scenario analysis are also deployed to assess new product performance.

(i) interest Rate Risk

Interest rate risk refers to the risk that fluctuations in interest rates will directly affect the fair value of the Plan Account’s net asset values.

The terms to maturity of the investments with the most significant exposure to interest rate risk were as follows as at March 31, 2012:

($ millions)
less than  

1 year
1 to 5 
years

5 to 10  
years

over 10 
years other Total

Government bonds  $ 260  $ 917  $ 330  $ 350  $ –  $ 1,857
Corporate bonds   120   257   168   59   –   604
Inflation-linked bonds   –   201   190   372   –   763
Asset-backed securities   –   347   6   1   –   354
Private debt portfolios:     

Directly held   10   78   1   –   –   89
Held through funds 1   –   –   –   –   355   355

Total investments with significant 
exposure to interest rate risk  $ 390  $ 1,800  $ 695  $ 782  $ 355  $ 4,022

other investments 2  $ –  $ –  $ –  $ –  $ 894  $ 894

Total fixed income  $ 390  $ 1,800  $ 695  $ 782  $ 1,249  $ 4,916

1 Due to their nature, information in connection with the terms to maturity of fund investments included in the private debt portfolios is not available.

2 Consists of $462 million in cash and money market securities and $432 million in floating rate notes, which, due to their nature, are not significantly exposed to interest rate risk.

The terms to maturity of PSP Investments’ capital market debt financing are disclosed in Note 8.

Alternative investments as well as derivative contracts described in Notes 3 (A) (iv) and (B), respectively, are also subject to interest rate 
risk exposures. These exposures are reflected in the VaR calculation described in Note 4 (A).
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(a) MaRket Risk (continued)

(ii) foreign Currency Risk

PSP Investments and its subsidiaries are exposed to currency risk through holdings of securities, units in pooled funds and units in limited 
partnerships of non-Canadian assets. Fluctuations in the relative value of the Canadian dollar against these foreign currencies can result 
in a positive or a negative effect on the fair value of the investments. To mitigate this risk, PSP Investments may take, through foreign 
forward contracts or cross currency swaps, positions in foreign currencies. PSP Investments’ policy is to hedge a target of 50% of its foreign 
currency investments in non-emerging countries. Additional factors are considered when implementing the hedging target for investments 
in emerging countries, namely, total relative exposure and cost effectiveness.

The underlying net foreign currency exposures for the Plan Account, after allocating the effect of derivative contracts and investment-
related assets and liabilities for both monetary and non-monetary items were as follows as at March 31:

(in millions of Canadian $) 2012 2011

Currency fair value % of Total Fair Value % of Total

uS Dollar  $ 2,505   57.9 %  $ 1,848   54.0 %
Euro   514   11.9   464   13.6
British Pound   339   7.8   259   7.6
Japanese Yen   195   4.5   138   4.0
Brazilian Real   175   4.0   172   5.0
Hong Kong Dollar   130   3.0   129   3.8
Korean Won   95   2.2   92   2.7
Australian Dollar   78   1.8   60   1.7
Norwegian Krone   66   1.5   20   0.6
Indian Rupee   37   0.9   27   0.8
Others   195   4.5   210   6.2

Total  $ 4,329   100.0 %  $ 3,419   100.0 %

PSP Investments and its subsidiaries also had commitments, denominated in foreign currencies of $1,249 million (uS$1,094 million, 
€100 million, R23 million South African Rands and R36 million Brazilian Reals) for the Plan Account which were not included in the foreign 
currency exposure table.
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4. invesTmenT RisK managemenT (continued)

(b) cRedit Risk
PSP Investments is exposed to credit risk, that is, the risk that the 
issuer of a debt security or that the counterparty to a derivative 
contract, to a securities lending and borrowing transaction or to 
securities sold under repurchase agreements, is unable to meet its 
financial obligations.

Credit risk encompasses the risk of a deterioration of creditworthiness 
and the relevant concentration risk. Credit risk monitoring entails 
an evaluation of the credit quality of each issuer and counterparty 
that transacts with PSP Investments. To perform this evaluation, 
PSP Investments relies on four recognized credit rating agencies. 
A minimum of two credit ratings are used to classify each security. 
Except for ABTNs, securities rated by only one agency are classified 
as “not rated”. If the agencies disagree as to a security’s credit 
quality, PSP Investments uses the lowest of the available ratings.

As at March 31, 2012, the Plan Account’s maximum exposure to credit 
risk amounted to approximately $4 billion (2011 − approximately 
$3 billion). This amount excludes investments in distressed debt 
in the amount of approximately $0.3 billion as at March 31, 2012 
(2011 − approximately $0.3 billion). The maximum exposure to 
credit risk also excludes collateralized debt obligations, collateral 
held as disclosed in Notes 3 (D), 3 (E) and 4 (B) and the impact of 
guarantees and indemnities disclosed in Note 10.

As at March 31, 2012, the Plan Account had a net notional exposure 
of $32 million (2011 − $51 million) to various tranches of collateralized 
debt obligations, of which approximately 61% (2011 − approximately 
44%) of the underlying dollar exposure was rated “Investment 
grade”, as well as funding facilities, as described in Note 10, to 
support potential margin calls on the ABTNs.

To monitor the evolution of credit risk, PSP Investments periodically 
produces a concentration report by credit rating of all credit-
sensitive financial securities with the exception of securities held in 
pooled funds or for private markets investments.

PSP  Investments’ concentration of credit risk by credit rating, 
excluding the items described above and any other credit 
enhancement, for the Plan Account was as follows as at March 31:

2012 2011

Investment grade (AAA to BBB–)   98.2 %   97.9 %
Below investment grade  

(BB+ and below)   0.7   0.4
Not rated:

Rated by a single credit  
rating agency   0.1   0.1

Not rated by credit  
rating agencies   1.0   1.6

Total   100.0 %   100.0 %

Counterparty Risk

Counterparty risk represents the credit risk from current and 
potential exposure related to transactions involving derivative 
contracts, securities lending and borrowing as well as securities sold 
under repurchase agreements. In order to minimize counterparty 
risk, PSP Investments requires that counterparties provide adequate 
collateral and meet its credit rating requirements. PSP Investments 
frequently monitors the credit rating of its counterparties as 
determined by recognized credit rating agencies. With respect to 
derivative contracts, PSP Investments has the ability to terminate all 
trades with most counterparties whose credit rating is downgraded 
below its requirements.

PSP Investments’ policy also requires the use of the International 
Swaps and Derivative Association (ISDA) Master Agreement with all 
counterparties to derivative contracts. The ISDA Master Agreement 
provides the contractual framework within which dealing activities 
across a full range of OTC products are conducted.
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(b) cRedit Risk (continued)

Counterparty Risk (continued)

As a credit mitigation technique, the ISDA Master Agreement 
contractually binds both parties to use master-netting arrangements 
and, in the case of default of the counterparty, close-out netting. 
Additionally, the Credit Support Annex (CSA) to the ISDA Master 
Agreement enables PSP  Investments to realize any collateral 
placed with it in the case of default of the counterparty. The CSA 
also requires PSP  Investments to contribute further collateral 
when requested. All collateral transactions are in high-quality debt 
instruments or securities. The CSA also regulates the exchange 
of collateral when the credit exposure to a counterparty exceeds 
a predetermined threshold. In certain cases, counterparties are 
authorized to sell, repledge or otherwise use collateral held. On 
behalf of the Plan Account, PSP Investments pledged securities 
with a fair value of $1 million as collateral with respect to derivative 
contracts at March 31, 2012 (2011 – nil). Securities with a fair value 
of $20 million were received from counterparties as collateral 
at March 31, 2012 (2011 – $26 million). PSP Investments does not 
sell, repledge or otherwise use any collateral held with respect to 
derivative contracts.

With respect to transactions involving securities lending and 
borrowing as well as securities sold under repurchase agreements, 
collateral requirements are in place to mitigate counterparty risk. 
Notes 3 (D) and 3 (E) describe collateral requirements in securities 
lending and borrowing programs as well as securities sold under 
repurchase agreements, respectively.

In the case of the securities lending program, PSP Investments’ 
exposure to counterparty risk is further mitigated as the custodian of 
the securities lent assumes the risk that a counterparty will be unable 
to meet its obligations associated with the collateral requirements.

Management is responsible for counterparty risk monitoring and 
mitigation as well as maintaining a comprehensive, disciplined, and 
enterprise-wide process for tracking and managing counterparty 
risk. As such, Management measures counterparty risk on an 
ongoing basis, evaluates and tracks the creditworthiness of 
current counterparties and mitigates counterparty risk through 
collateral management.

(c) liquidity Risk
Liquidity risk corresponds to PSP  Investments’ ability to meet 
its financial obligations when they come due with sufficient and 
readily available cash resources. PSP Investments’ cash position is 
monitored on a daily basis. In general, investments in cash, cash 
equivalents, floating rate notes, bonds and public equities are 
expected to be highly liquid as they will be invested in securities 
that are actively traded. Management utilizes appropriate measures 
and controls to monitor liquidity risk in order to ensure that there is 
sufficient liquidity to meet financial obligations as they come due. 
A liquidity report taking into consideration future forecasted cash 
flows is prepared and presented to senior management on a weekly 
basis. This ensures that sufficient cash reserves are available to meet 
forecasted cash outflows. Additionally, sufficient sources of liquidity 
are maintained for deployment in case of market disruption.

PSP Investments has the ability to raise additional capital through 
the use of its capital market debt program. This program allows 
PSP Investments to issue short-term promissory notes and medium-
term notes. Note 8 provides additional information on the usage of 
the capital market debt program.

The terms to maturity of the notional amount of derivatives are 
disclosed in Note 3 (B).
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(c) liquidity Risk (continued)

Financial Liabilities

The following tables present the fair value of non-derivative-related financial liabilities as well as derivative-related financial instruments, 
aggregated according to their maturities as at March 31, 2012:

($ millions)
less than  
3 months

3 to 12 
 months

over 
1 year Total

non-derivative-related financial liabilities 1

Amounts payable from pending trades  $ (191)  $ –  $ –  $ (191)
Interest payable   (4)   (1)   –   (5)
Securities sold short   (83)   –   –   (83)
Securities sold under repurchase agreements   (246)   –   –   (246)
Capital market debt financing   (161)   (13)   (583)   (757)
Accounts payable and other liabilities   (16)   –   (6)   (22)

Total  $ (701)  $ (14)  $ (589)  $ (1,304)

($ millions)
less than  
3 months

3 to 12  
months

over 
1 year Total

derivative-related financial instruments
Derivative-related receivables  $ 29  $ 33  $ 17  $ 79
Derivative-related payables 1   (31)   (20)   (20)   (71)

Total  $ (2)  $ 13  $ (3)  $ 8

1 Liabilities are presented in the earliest period in which the counterparty can request payment.

5. fund TRansfeRs

On behalf of the Plan Account, PSP Investments received fund transfers of $815 million for the year ended March 31, 2012 (2011 – $828 million) 
from the Fund.
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6. invesTmenT inCome

Investment income, for the years ended March 31, was as follows:

($ millions) 2012 2011

Interest income  $ 128  $ 100
Dividend income   150   118
Other income   38   36
Dividend expense   (5)   (4)
Interest expense (Note 8)   (16)   (12)
Transaction costs   (12)   (11)
External investment  

management fees 1   (7)   (8)

  276   219
Net realized gains 2   197   355
Net unrealized (losses) gains   (110)   802

investment income  $ 363  $ 1,376

1 Consists of amounts incurred for investments in public markets that are paid directly 
by PSP  Investments. This excludes investments fees related to certain pooled fund 
investments classified under alternative investments primarily related to performance, 
in the amount of $11  million for the year ended March  31,  2012 (2011  – $16  million). 
This also excludes management fees related to investments in private markets and 
other fixed income securities that are not paid directly by PSP Investments.

 Such fees, which generally vary between 0.1% and 2.0% of the total invested and/or  
committed amount, totalled $23  million for the year ended March  31,  2012 
(2011 – $27 million).

2 Includes foreign currency losses of $8  million for the year ended March  31,  2012 
(2011 – gains of $22 million).

7. eXpenses

(a) allocation of expenses
The Act requires that the costs of operation of PSP Investments 
be charged to the Plan Accounts for which it provides investment 
services. under section 4(3) of the Act, the President of the Treasury 
Board shall determine to which Plan Account these costs will be 
charged, in consultation with the Minister of National Defence and 
the Minister of Public Safety. An allocation policy was developed 
which allocates the direct costs of investment activities, such as 
external investment management fees and custodial fees, to each 
Plan Account, based upon the asset value of each Plan Account at 
the time the expense was incurred.

All other operating expenses, excluding the direct cost of investment 
activities listed above, for the years ended March 31, were allocated 
in proportion to the annual amount of net assets in each Plan 
Account as follows:

2012 2011

Public Service Pension  
Plan Account   72.9 %   72.7 %

Canadian Forces Pension  
Plan Account   19.4   19.7

Royal Canadian Mounted Police 
Pension Plan Account   7.1   7.1

Reserve Force Pension  
Plan Account   0.6   0.5

Total   100.0 %   100.0 %

Expenses are paid by PSP Investments by way of advances from the 
Public Service Pension Plan Account, which are reimbursed by the 
other Plan Accounts on a quarterly basis.

(b) opeRating expenses
Operating expenses allocated to this Plan Account, for the years 
ended March 31, consisted of the following:

($ thousands) 2012 2011

Salaries and benefits  $ 18,824  $ 13,810
Professional and consulting fees   2,106   1,588
Office supplies and equipment   2,930   2,479
Other operating expenses   1,252   963
Depreciation of fixed assets   1,801   1,938
Occupancy costs   1,077   946
Custodial fees   596   465
Remuneration earned  

by Directors   156   150
Travel and related expenses  

for Directors   54   37
Communication expenses   42   38

Total  $ 28,838  $ 22,414
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8. CapiTal maRKeT debT finanCing

PSP Investments’ capital market debt program consists of the private placement of short-term promissory notes as well as medium-term 
notes issued by PSP Capital Inc., a wholly-owned subsidiary of PSP Investments. The capital raised is primarily used to finance investments 
in real estate, infrastructure and renewable resources. It is unconditionally and irrevocably guaranteed by PSP Investments in accordance 
with its corporate leverage policy.

The maximum amount authorized by the Board of Directors for the capital market debt program is 7.5% of the net investments plus all 
recourse debt outstanding of PSP Investments. under this limit, the short-term promissory note component cannot exceed $3 billion.

The following outlines the terms as well as the fair value of the notes issued under the capital market debt program allocated to the Plan 
Account as at March 31:

2012 2011

($ millions)
Capital amounts to  
be paid at maturity fair value Fair Value

Short-term promissory notes,  
bearing interest between 1% and 1.42%  
and maturing within 31 and 364 days of issuance  
(March 31, 2011 – 29 and 363 days)  $ 174  $ 174  $ 137

Medium-term notes Series 1,  
bearing interest of 4.57% per annum  
and maturing on December 9, 2013  $ 193  $ 203  $ 205

Medium-term notes Series 2,  
bearing interest of 2.94% per annum  
and maturing on December 3, 2015  $ 135  $ 139  $ 135

Medium-term notes Series 3,  
bearing variable interest of 3–month CDOR + 39 basis points  
and maturing on February 16, 2015  $ 67  $ 68  $ –

Medium-term notes Series 4,  
bearing interest of 2.26% per annum  
and maturing on February 16, 2017  $ 174  $ 173  $ –

Total  $ 743  $ 757  $ 477

The operating expenses incurred by PSP Capital Inc. were allocated to each Plan Account as described in Note 7 (A).

Interest expense, for the years ended March 31, was as follows:

($ thousands) 2012 2011

Short-term promissory notes  $ 2,454  $ 1,745
Medium-term notes   13,483   10,235

Total  $ 15,937  $ 11,980
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9. CapiTal managemenT

As an investment company, PSP  Investments’ objectives in 
managing its capital are:

–  To invest fund transfers, outlined in Note 5, in the best interests 
of the beneficiaries and contributors under the Superannuation 
Acts. The funds received are invested with a view of achieving a 
maximum rate of return, without undue risk of loss, having regard 
to the funding, policies and requirements of the Plans established 
under the Superannuation Acts and the ability of the Plans to 
meet their financial obligations. The funds are also invested in 
accordance with the Investment Risk Management policies which 
are outlined in Note 4.

–  To maintain an appropriate credit rating to achieve access 
to the capital markets at the lowest cost of capital. Through 
PSP Capital Inc. and its leverage policies, PSP Investments has the 
ability to raise capital by issuing short-term promissory notes and 
medium-term notes. Note 8 provides information on the capital 
market debt financing and Note 4 (C) provides information on 
PSP Investments’ liquidity.

The capital structure of PSP Investments consists of fund transfers 
and capital market debt financing. PSP Investments has no externally 
imposed restrictions on capital.

10. guaRanTees and indemniTies

PSP  Investments provides indemnification to its Directors, its 
Officers, its vice-presidents and to certain PSP  Investments 
representatives who are asked to serve on boards of directors  
(or like bodies) or investment advisory boards (or like bodies) of 
entities in which PSP Investments or its wholly-owned subsidiaries 
have made an investment or have a financial interest. As a result, but 
subject to the Act, PSP Investments may be required to indemnify 
these representatives for costs incurred, such as claims, actions or 
litigations in connection with the exercise of their duties, unless the 
liability of such a representative relates to a failure to act honestly 
and in good faith. To date, PSP Investments has not received any 
claims or made any payment for such indemnity.

In certain cases, PSP Investments also provides indemnification 
to third parties in the normal course of business. As a result, 
PSP Investments may be required to indemnify such third parties in 
connection with the performance of their contractual obligations. 
To date, PSP Investments has not received any claims nor made any 
payments for such indemnities.

PSP Investments unconditionally and irrevocably guarantees all 
credit facilities, short-term promissory notes and medium-term 
notes issued by PSP Capital Inc.

PSP Capital Inc. provided funding facilities of a maximum amount 
of $969 million to support potential margin calls on the ABTNs, of 
which $190 million has been allocated to the Plan Account. As at 
March 31, 2012, the margin funding facilities have not been drawn 
upon since inception.

In certain investment transactions, PSP  Investments provided 
guarantees or indemnifications to third parties, the most significant 
of which are as follows:

As at March 31, 2012, PSP Investments agreed to guarantee, as part 
of an investment transaction, a non-revolving term loan. In the event 
of a default, the Plan Account could assume the obligation up to 
$81 million (2011 – $81 million) plus interest and other related costs. 
The loan matures in March 2015.

As at March 31, 2012, a wholly-owned subsidiary of PSP Investments 
has agreed to provide indemnification with respect to the contractual 
obligations and commitments of a third-party. In the event of a 
default by such third-party, the subsidiary may be required to 
assume an obligation of up to $195 million (2011 – $195 million), 
of which $38 million (2011 – $38 million) may be allocated to the 
Plan Account, as estimated at the time of the completion of the 
investment transaction. The subsidiary would also have direct 
recourse against the defaulting third party in all circumstances. 
The guarantee expires in April 2012.

11. CommiTmenTs

PSP Investments and its subsidiaries have committed to enter into 
investment transactions, which will be funded over the next several 
years in accordance with agreed terms and conditions. The portion 
of PSP Investments’ commitments that would be assumed by the 
Plan Account was as follows as at March 31, 2012:

($ millions)

Real estate  $ 290
Private equity   788
Infrastructure   168
Other fixed income securities   112

Total  $ 1,358
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independenT audiToRs’ RepoRT
To the Minister of Public Safety

RepoRt on the financial stateMents

We have audited the accompanying financial statements of the Public Sector Pension Investment Board – Royal Canadian Mounted Police 
Pension Plan Account (the Royal Canadian Mounted Police Pension Plan Account), which comprise the balance sheet as at March 31, 2012, 
and the statement of net income from operations and comprehensive income and statement of changes in net assets for the year then 
ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian generally 
accepted accounting principles, and for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with 
Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Royal Canadian Mounted Police 
Pension Plan Account as at March 31, 2012, and the results of its operations and changes in its net assets for the year then ended in accordance 
with Canadian generally accepted accounting principles.

RepoRt on otheR legal and RegulatoRy RequiReMents

As required by the Financial Administration Act, we report that, in our opinion, Canadian generally accepted accounting principles have 
been applied on a basis consistent with that of the preceding year.

Further, in our opinion, the transactions of the Royal Canadian Mounted Police Pension Plan Account that have come to our notice during 
our audit of the financial statements have, in all significant respects, been in accordance with the applicable provisions of Part X of the 
Financial Administration Act and regulations, the Public Sector Pension Investment Board Act and regulations and the by-laws of the Public 
Sector Pension Investment Board and its wholly-owned subsidiaries.

 
1 Chartered accountant auditor permit No. 18527 Michael Ferguson, FCA
 Auditor General of Canada

May 14, 2012 May 14, 2012
Montréal, Canada Ottawa, Canada

Royal Canadian mounTed poliCe
pension plan aCCounT
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balanCe sheeT
As at March 31

($ millions) 2012 2011

asseTs
Investments (Note 3 (A))  $ 4,968  $ 4,306
Investment-related assets (Note 3 (A))   89   105
Other assets   5   3

 $ 5,062  $ 4,414

liabiliTies
Investment-related liabilities (Note 3 (A))  $ 495  $ 305
Accounts payable and other liabilities   8   4
Due to the Public Service Pension Plan Account   3   3

 $ 506  $ 312

neT asseTs  $ 4,556  $ 4,102

Accumulated net income from operations and comprehensive income  $ 1,181  $ 1,058
Accumulated fund transfers   3,375   3,044

neT asseTs  $ 4,556  $ 4,102

Commitments (note 11)

The accompanying notes are an integral part of the financial statements.

On behalf of the Board of Directors:

 

Cheryl Barker William A. Mackinnon
Interim Chair of the Board Chair of the Audit Committee
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ROYAL CANADIAN MOuNTED POLICE PENSION PLAN ACCOuNT

sTaTemenT of neT inCome  
fRom opeRaTions and CompRehensive inCome 
For the years ended March 31

($ millions) 2012 2011

invesTmenT inCome (note 6)  $ 133  $ 498

opeRaTing eXpenses (note 7)  $ 10  $ 8

neT inCome fRom opeRaTions and CompRehensive inCome  $ 123  $ 490

The accompanying notes are an integral part of the financial statements.

sTaTemenT of Changes in neT asseTs
For the years ended March 31

($ millions) 2012 2011

neT asseTs, beginning of yeaR  $ 4,102  $ 3,271

Fund transfers (Note 5)   331   341
Net income from operations and comprehensive income   123   490

Increase in net assets for the year   454   831

neT asseTs, end of yeaR  $ 4,556  $ 4,102

The accompanying notes are an integral part of the financial statements.
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Royal Canadian Mounted PoliCe Pension Plan aCCount
notes to tHe FinanCial stateMents for the year ended March 31, 2012

oRganiZaTion

The Public Sector Pension Investment Board (PSP Investments) 
is a Crown corporation created under the Public Sector Pension 
Investment Board Act (the “Act”) to manage and invest amounts 
that are transferred to it, under the Superannuation Acts, by the 
funds (as defined in the Act) of the pension plans established 
under the Public Service Superannuation Act, the Canadian Forces 
Superannuation Act (CFSA), the Royal Canadian Mounted Police 
Superannuation Act (collectively the “Superannuation Acts”), and 
certain regulations under the CFSA (the “CFSA Regulations”). The 
pension plans established under the Superannuation Acts consist of 
the Public Service pension plan, the Canadian Forces pension plan, 
and the Royal Canadian Mounted Police pension plan, whereas the 
pension plan established under the CFSA Regulations is the Reserve 
Force pension plan. They are herein referred to individually as the 
“Plan” and collectively as the “Plans”.

The fund from which amounts are currently transferred to 
PSP Investments (the “Fund”) relates to pension obligations under 
the Royal Canadian Mounted Police pension plan for service on or 
after April 1, 2000. The account managed by PSP Investments for the 
Fund is herein referred to as the “Plan Account”. PSP Investments 
maintains records of the Fund’s net contributions, as well as the 
allocation of its investments and the results of its operations in the 
Plan Account.

PSP  Investments is responsible for managing amounts that 
are transferred to it from the Fund in the best interests of the 
beneficiaries and contributors under the Royal Canadian Mounted 
Police Superannuation Act. The amounts are to be invested with 
a view of achieving a maximum rate of return, without undue risk 
of loss, having regard to the funding, policies and requirements of 
the Royal Canadian Mounted Police Superannuation Act and the 
Royal Canadian Mounted Police pension plan’s ability to meet its 
financial obligations.

Pursuant to the Royal Canadian Mounted Police Superannuation 
Act, the Government of Canada, which administers the Fund, 
may call upon PSP  Investments for amounts required for the 
purpose of paying benefits under the Plan in respect of service 
on or after April 1, 2000. Amounts remitted by PSP Investments 
for such purpose cannot exceed, at any time, the net assets of 
PSP Investments allocated to the Plan Account.

1.  summaRy of signifiCanT 
aCCounTing poliCies

basis of pResentation
These financial statements present the financial position and 
operations of PSP Investments and its wholly-owned subsidiaries 
as they pertain to the investment of the net contributions 
transferred to it from the Fund in respect of member service after 
April 1, 2000. Accordingly, they do not reflect all of the assets or 
the details of the pension contributions, payments and liabilities 
of the Fund. The financial statements are prepared in accordance 
with Canadian generally accepted accounting principles (GAAP). 
PSP Investments qualifies as an Investment Company and therefore 
reports its investments at fair value, in accordance with Accounting 
Guideline 18, “Investment Companies” (AcG-18). All changes in fair 
value are included in investment income (loss) as net unrealized 
gains (losses).

Comparative figures have been reclassified to conform to the 
current year’s presentation.

valuation of investMents
Investments, investment-related assets and investment-related 
liabilities are recorded at the date upon which PSP Investments 
becomes a party to the associated contractual provisions, and are 
carried at fair value. Purchases and sales are recorded as of the 
trade date. Fair value is an estimate of the amount of consideration 
that would be agreed upon in an arm’s length transaction between 
knowledgeable, willing parties who are under no compulsion to act.

At trade date, the best evidence of fair value is the transaction price. 
At each subsequent reporting year-end, market prices are used 
to determine fair value where an active market exists (such as a 
recognized securities exchange), as they reflect actual and regularly 
occurring market transactions on an arm’s length basis. If quoted 
market prices are not available, then fair values are estimated using 
present value or other valuation techniques, using inputs existing 
at the end of the reporting year that are derived from observable 
market data.

noTes To The finanCial sTaTemenTs 
For the year ended March 31, 2012
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Royal Canadian Mounted PoliCe Pension Plan aCCount
notes to tHe FinanCial stateMents for the year ended March 31, 2012

1.  summaRy of signifiCanT 
aCCounTing poliCies (continued)

valuation of investMents (continued)

Valuation techniques are generally applied to investments in real 
estate, private equity, infrastructure and renewable resources,  
over-the-counter (OTC) derivatives and certain fixed income 
securities. The values derived from applying these techniques are 
impacted by the choice of valuation model and the underlying 
assumptions made concerning factors such as the amounts and 
timing of future cash flows, discount rates, volatility and credit risk. 
In certain cases, such assumptions are not supported by market 
observable data.

The valuation methods of the investments are described in 
Notes 3 (A) and (B).

tRansaction costs
Transaction costs are incremental costs directly attributable to the 
acquisition, due diligence, issue, or disposal of a financial asset or 
financial liability. Transaction costs are expensed as incurred and 
recorded as a component of investment income (loss).

investMent ManageMent fees
Investment management fees are directly attributable to the 
external management of assets on behalf of PSP Investments. 
Management fees incurred for investments in private markets and 
certain private debt portfolios are paid by the investment directly, 
through capital contributions by PSP Investments or offset against 
distributions received from the investment. Management fees are 
also incurred for certain public markets and alternative investments 
and are paid either directly by PSP Investments or offset against 
distributions received from pooled fund investments. In both cases, 
they are recorded against investment income (loss).

incoMe Recognition
The investment income (loss) has been allocated proportionately 
based on the asset value held by the Plan Account.

Investment income (loss) is made up of interest income, dividends, 
realized gains (losses) on the disposal of investments and unrealized 
gains (losses) which reflect the change in unrealized appreciation 
(depreciation) of investments held at the end of the year. Interest 
income is recognized as earned. Dividends are recognized on the  
ex-dividend date and are reflected as dividend income. Dividends 
paid or payable on securities sold short are reflected as dividend 
expense. Other income includes securities lending income (net of 
fees on securities borrowed), as well as private markets distributions 
from pooled funds, limited partnerships or from direct investments 
and co-investments. Co-investments are investments in private 
entities where the investment is made in conjunction with an external 
manager with whom PSP Investments already has committed and 
delegated funds.

tRanslation of foReign cuRRencies
Investment transactions in foreign currencies are recorded at 
exchange rates prevailing on the transaction date. Investments 
denominated in foreign currencies and held at the end of the year 
are translated at exchange rates in effect at the year-end date. 
Any realized and unrealized gains (losses) on foreign exchange are 
included in investment income (loss).

fund tRansfeRs
Amounts received from the Fund are recorded in the Plan Account.

incoMe taxes
PSP Investments and the majority of its subsidiaries are exempt from 
Part I tax under paragraphs 149(1)(d) and 149(1)(d.2) of the Income 
Tax Act (Canada), respectively.

use of estiMates
In preparing these financial statements, management makes certain 
estimates and assumptions which can affect the reported values 
of assets and liabilities. This is principally reflected in the valuation 
of private markets investments, certain fixed income securities, 
related income and expenses as well as note disclosures. Although 
estimates and assumptions reflect management’s best judgment, 
actual results may differ from these estimates.
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Royal Canadian Mounted PoliCe Pension Plan aCCount
notes to tHe FinanCial stateMents for the year ended March 31, 2012

2. fuTuRe Changes in aCCounTing poliCies

In February 2008, the Accounting Standards Board of Canada 
(AcSB) confirmed that Canadian GAAP for publicly accountable 
enterprises would converge with International Financial Reporting 
Standards (IFRS) effective January 1, 2011.

In  2011, the AcSB decided to defer the adoption of IFRS by 
investment companies, currently applying AcG-18 to annual 
periods starting on or after January 1, 2014. This deferral delays 
PSP Investments’ transition to IFRS until the March 31, 2015 annual 
consolidated financial statements.

The AcSB’s decision was in response to an announcement by the 
International Accounting Standards Board (IASB) in 2010, regarding 
an Exposure Draft (ED) being developed. The IASB proposed to 
define an investment entity and exempt it from consolidation by 
requiring it to measure all controlled investments at fair value, with 
changes recognized in profit or loss. The ED, Investment Entities, 
was published in August 2011 and is expected to be finalized in the 
second half of 2012. PSP Investments will complete the assessment 
of the impact of its transition to IFRS once the ED is finalized and a 
standard is issued.

The AcSB also announced in 2011 that it will evaluate whether entities 
like PSP Investments, which are separate from a pension plan and 
without a pension obligation, and whose sole purpose is to hold 
and invest assets received from one or more pension plans, would 
qualify as investment entities under the IASB’s ED. Based on the 
result of this evaluation, the AcSB will then decide whether these 
entities would need to be included within the scope of Section 4600, 
“Pension Plans”, where investments are accounted for at fair value.
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Royal Canadian Mounted PoliCe Pension Plan aCCount
notes to tHe FinanCial stateMents for the year ended March 31, 2012

3. invesTmenTs

(a) investMent poRtfolio
The investment portfolio is organized according to the nature and common characteristics associated with the investments held. 
The following table presents the investment portfolio as at March 31:

2012 2011

($ millions) fair value Cost Fair Value Cost

public markets
Canadian equity  $ 646  $ 620  $ 1,001  $ 815
Foreign equity   1,147   1,058   919   837

private markets
Real estate   527   456   386   353
Private equity   437   375   367   321
Infrastructure   302   316   191   207
Renewable resources   27   27   –   –

fixed income   
Cash and money market securities   169   169   181   181
Government and corporate bonds   901   884   571   576
Inflation-linked bonds   279   256   211   217
Other fixed income securities   450   406   401   387

alternative investments   83   65   78   64

invesTmenTs  $ 4,968  $ 4,632  $ 4,306  $ 3,958

investment-related assets
Amounts receivable from pending trades  $ 44  $ 44  $ 49  $ 49
Interest receivable   11   11   10   10
Dividends receivable   4   4   4   4
Derivative-related receivables   30   6   42   2

 $ 89  $ 65  $ 105  $ 65

investment-related liabilities
Amounts payable from pending trades  $ (70)  $ (70)  $ (77)  $ (77)
Interest payable   (1)   (1)   (1)   (1)
Securities sold short   (30)   (29)   (4)   (3)
Securities sold under repurchase agreements   (90)   (90)   (36)   (36)
Derivative-related payables   (26)   (6)   (14)   (2)
Capital market debt financing:

Short-term   (64)   (64)   (49)   (49)
Long-term   (214)   (209)   (124)   (121)

 $  (495)  $ (469)  $ (305)  $ (289)

neT invesTmenTs  $ 4,562  $ 4,228  $ 4,106  $ 3,734
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(i) public markets

Public markets consist of Canadian and foreign investments in the 
following securities: common shares, American depository receipts, 
global depository receipts, participation notes, preferred shares, 
income trust units, exchange traded funds units, pooled funds 
units, and securities convertible into common shares of publicly 
listed issuers.

Valuation Techniques

Direct investments in Canadian and foreign equities are measured at 
fair value using quoted market prices, namely, the bid price.

In the case of investments in pooled funds, fair value is measured 
using unit values obtained from each of the funds’ administrators, 
which are derived from the fair value of the underlying investments in 
each pooled fund. Where necessary, the impact of restrictions on the 
sale or redemption of such investments is taken into consideration 
in determining fair value.

(ii) private markets

Private markets consist of investments in real estate, private equity, 
infrastructure and renewable resources.

Real estate investments are comprised of direct equity positions in 
various private entities, properties, as well as fund investments in 
the real estate sector. Real estate investments focus on properties, 
partnerships and companies operating in the office, retail, industrial, 
hospitality and residential sectors, as well as private funds invested 
in real estate assets. Real estate investments are accounted for net 
of all third-party financings. As at March 31, 2012, the total amount 
of third-party financing included as part of real estate contracted 
by direct investments controlled by PSP Investments for the Plan 
Account was $188 million (2011 – $150 million).

Private equity investments are comprised of direct equity positions 
and co-investments in private entities as well as fund investments 
with similar objectives.

Infrastructure investments are comprised of direct equity 
positions and co-investments in various private entities and fund 
investments. Infrastructure investments focus on entities engaged 
in the management, ownership or operation of assets in energy, 
transportation and other regulated businesses. Infrastructure 
investments are accounted for net of all third-party financings. 
As at March 31, 2012, the total amount of third-party financing 
included as part of infrastructure contracted by direct investments 
controlled by PSP Investments for the Plan Account was $20 million 
(2011 – $4 million).

Renewable resources investments are comprised of properties 
involving the production and harvesting of replenishable resources. 
As at March 31, 2012, renewable resources included one investment 
in timberlands.

Valuation Techniques

The fair value of private markets investments is determined at least 
annually, using acceptable industry valuation methods. During 
the year, the fair value is reviewed and adjusted, as appropriate, 
to reflect the impact of any significant market or investment-
specific events or circumstances. For each investment, the relevant 
methodology is applied consistently over time as appropriate in the 
prevailing circumstances.

In cases where the services of third-party appraisers are used, 
management ensures their independence and that valuation 
methods used are consistent with professional appraisal standards. 
Such standards include the International Private Equity and Venture 
Capital Valuation Guidelines, the Canadian Uniform Standards of 
Professional Appraisal Practice and the Uniform Standards of 
Professional Appraisal Practice in the united States of America. In 
validating the work performed by appraisers, management ensures 
that the assumptions used correspond to financial information and 
forecasts of the underlying investment.

For direct investments in real estate, valuation methods used include 
discounted cash flows, prices of recent comparable transactions 
and the direct capitalization approach. Assumptions used in such 
valuations include discount rates, capitalization rates, projected cash 
flows and/or net operating income, which are not fully supported 
by prices from market observable transactions.

For direct investments in private equity, direct investments and 
co-investments in infrastructure and in renewable resources, 
valuation methods used include discounted cash flows, earnings 
multiples, prices of recent comparable transactions and publicly 
traded comparables. Assumptions used in such valuations include 
discount rates and projected cash flows, which are not fully 
supported by prices from market observable transactions.

In the case of private equity, real estate and infrastructure fund 
investments as well as private equity co-investments, the annual 
fair value is generally determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(iii) fixed income

Fixed income consists of cash and money market securities, 
government and corporate bonds, inflation-linked bonds and other 
fixed income securities.

Cash and money market securities include instruments having a 
maximum term to maturity of one year, such as treasury bills, 
certificates of deposit and bankers’ acceptances.

Government and corporate bonds include Canadian and foreign, 
federal, provincial, territorial and municipal bonds. Inflation-linked 
bonds are fixed income securities that earn inflation adjusted returns.

Other fixed income securities consist of asset-backed securities, 
floating rate notes as well as private debt portfolios.

Asset-backed securities consist mainly of asset-backed term notes 
(ABTNs) and mortgage-backed securities. The ABTNs were received 
in exchange for third-party or non-bank sponsored asset-backed 
commercial paper (ABCP) that suffered a liquidity disruption in  
mid-August  2007 and were subsequently restructured in 
January 2009. Potential margin calls on the ABTNs are supported 
by funding facilities, as described in Note 10.

Private debt portfolios consist mainly of investments in the real 
estate sector in the form of third-party loans such as junior and 
senior debts, construction loans, bridge loans, income-participating 
loans, as well as other structured finance products. They also include 
real estate debt funds where significant portions of the value are 
attributed to the underlying real estate assets.

Private debt portfolios also include debt securities of private 
companies or other entities such as venture capital organizations, 
held mainly through private funds. Such debt securities take the 
form of senior debt, mezzanine and distressed debt.

Valuation Techniques

Cash and money market securities include short-term instruments 
that are recorded at cost plus accrued interest, which approximates 
fair value.

Fair values of government and corporate bonds, inflation-linked 
bonds, floating rate notes and mortgage-backed securities are 
based on prices obtained from third-party pricing sources. Such 
prices are determined using either an appropriate interest rate curve 
with a spread associated with the credit quality of the issuer or other 
generally accepted pricing methodologies.

ABTNs are measured at fair value whereby management relies on 
the valuation work performed by a recognized third-party expert. 
Management ensures that the valuation conducted by such expert 
uses acceptable industry methods. Financial information used in 
the valuation of ABTNs includes interest rates, credit spreads and 
the underlying investments’ terms to maturity. In addition to the 
values determined by the expert, management integrated certain 
assumptions in the fair value of ABTNs that are not fully supported 
by market observable data, such as liquidity estimates and the 
impact of the funding facilities described in Note 10.

The fair value of private debt portfolios in the real estate sector is 
determined using either a yield-based or collateral-based valuation 
technique. The yield-based valuation technique involves discounting 
expected future cash flows that incorporate assumptions with 
respect to interest rates offered for similar loans to borrowers with 
similar credit ratings. The collateral-based valuation technique 
involves assessing the recoverable value of the collateral in question, 
net of disposal fees.

The fair value of fund investments included as part of private 
debt portfolios is determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.

(iv) alternative investments

Alternative investments consist mainly of units of funds that hold 
a mix of equity, fixed income and derivative instruments as well as 
hedge funds.

Valuation Techniques

The fair value of these investments is obtained from the investment’s 
external manager and reflects the fair value of the underlying equity, 
fixed income or derivative instruments, as applicable.
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(v)  amounts Receivable and payable from pending Trades

Amounts receivable from pending trades consist of proceeds on 
sales of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Amounts payable from pending trades consist of the cost of 
purchases of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Valuation Techniques

The fair value of amounts receivable and payable from pending 
trades reflects the value at which their underlying original sale or 
purchase transactions were undertaken.

(vi) interest and dividends Receivable

Interest and dividends are recorded at the amounts expected to be 
received as at the reporting date, which approximates fair value.

(vii) interest payable

Interest is accrued at the amount expected to be paid as at the 
reporting date, which approximates fair value.

(viii) securities sold short

Securities sold short reflect PSP Investments’ obligation to purchase 
securities pursuant to short selling transactions. In such transactions, 
PSP Investments sells securities it does not own with an obligation 
to purchase similar securities on the market to cover its position.

Valuation Techniques

using ask prices as inputs, the fair value of securities sold short 
is measured using the same method as the similar long positions 
presented within public markets and fixed income.

(ix) securities sold under Repurchase agreements

PSP Investments is party to agreements which involve the sale 
of securities with a simultaneous agreement to repurchase such 
securities at a specified price and at a specified future date.

Securities sold under the repurchase agreements are not 
derecognized as PSP  Investments retains all related risks and 
rewards of ownership. As such, all related income (loss) continues 
to be reported in investment income (loss).

Obligations to repurchase the securities sold are accounted for 
as investment-related liabilities. Interest expense related to such 
obligations is reported in investment income (loss).

Valuation Techniques

Obligations to repurchase the securities sold under repurchase 
agreements are recorded at cost plus accrued interest, which 
approximates fair value.

(x) derivative-Related Receivables and payables

The description and valuation of derivative-related receivables and 
payables are described in Note 3 (B).

(xi) Capital market debt financing

PSP  Investments’ capital market debt program is described in 
Note 8. Short-term promissory notes are recorded at cost plus 
accrued interest, which approximates fair value. The fair value 
of PSP Investments’ medium-term notes is based on prices that 
are obtained from third-party pricing sources. Such prices are 
determined using an interest rate curve with a spread consistent 
with PSP Investments’ credit quality.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents
Derivative financial instruments are financial contracts that are 
settled at a future date. The value of such instruments is derived 
from changes in underlying assets, interest or exchange rates. 
Derivative financial instruments do not, typically, require an 
initial net investment. In certain cases, they require an initial net 
investment that is less than what would be required to hold the 
underlying position directly. PSP  Investments uses derivative 
financial instruments to enhance returns or to replicate investments 
synthetically. Derivatives are also used to reduce the risk associated 
with existing investments.

PSP  Investments uses the following types of derivative 
financial instruments:

(i) swaps

Swaps are transactions whereby two counterparties exchange cash 
flow streams with each other based on predetermined conditions 
that include a notional amount and a term. Swaps are used to 
increase returns or to adjust exposures of certain assets without 
directly purchasing or selling the underlying assets.

(ii) futures

Futures are standardized contracts to take or make delivery of an 
asset (buy or sell) at a predefined price and predefined future date. 
Futures are used to adjust exposures to specified assets without 
directly purchasing or selling the underlying assets.

(iii) forwards

Forwards are contracts involving the sale by one party and the 
purchase by another party of a predefined amount of an underlying 
instrument, at a predefined price and at a predefined date in the 
future. Forwards are used to adjust exposures to specified assets 
without directly purchasing or selling the underlying assets.

(iv) options

Options are the right, but not the obligation, to buy or sell a given 
amount of an underlying security, index, or commodity, at an 
agreed-upon price stipulated in advance, either at a determined 
date or at any time before the predefined maturity date.

(v) Warrants and Rights

Warrants are options to purchase an underlying asset which is 
in the form of a transferable security and which can be listed on 
an exchange.

Rights are securities giving shareholders entitlement to purchase 
new shares issued by a corporation at a predetermined price 
(normally less than the current market price) in proportion to the 
number of shares already owned. Rights are issued only for a short 
period of time, after which they expire.

(vi) Collateralized debt obligations

Collateralized debt obligations are a type of asset-backed security 
that is constructed from a portfolio of credit-related assets. 
Collateralized debt obligations are usually divided into several 
tranches with different credit risk levels and corresponding interest 
payments. Any losses are applied first to the more junior tranches 
(lowest risk rating) before moving up in seniority.

Valuation Techniques

All listed derivative financial instruments are recorded at fair value 
using quoted market prices with the bid price for long positions 
and the ask price for short positions. OTC derivatives are valued 
using appropriate valuation techniques, such as discounted cash 
flows using current market yields. The assumptions used include the 
statistical behaviour of the underlying instruments and the ability of 
the model to correlate with observed market transactions. Although 
pricing models used are widely accepted and used by other market 
participants, in the case of collaterized debt obligations, the nature 
of such instruments requires more significant assumptions about 
the behaviour of the default correlation. Such assumptions are not 
observable in the market.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

Notional values of derivative financial instruments are not recorded as assets or liabilities as they represent the face amount of the contract. 
Except for credit derivatives 1, notional values do not represent the potential gain or loss associated with the market or credit risk of such 
transactions disclosed below. Rather, they serve as the basis upon which the cash flows and the fair value of the contracts are determined.

The following table summarizes the derivatives portfolio as at March 31:

2012 2011

($ millions)
notional 

value

fair value
Notional 

Value

Fair Value

assets liabilities net Assets Liabilities Net

equity and commodity 
derivatives
Futures  $ 72  $ –  $ –  $ –  $ 30  $ –  $ –  $ –
Total return swaps   577   10   (3)   7   392   14   –   14
Options:   

Listed-purchased   80   1   –   1   32   1   –   1
Listed-written   68   –   (1)   (1)   28   –   (1)   (1)
OTC-purchased   38   1   –   1   –   –   –   –
OTC-written   35   –   (1)   (1)   –   –   –   –

Currency derivatives
Forwards   1,632   11   (13)   (2)   1,210   22   (8)   14
Futures   11   –   –   –   –   –   –   –
Swaps   67   –   (2)   (2)   119   2   (1)   1
Options:     

OTC-purchased   35   –   –   –   71   1   –   1
OTC-written   58   –   –   –   13   –   –   –

interest rate derivatives
Bond forwards   127   –   –   –   70   –   –   –
Futures   111   –   –   –   125   –   –   –
Interest rate swaps   536   3   (2)   1   1,241   1   (2)   (1)
Total return swaps   –   –   –   –   46   –   –   –
Swaptions   57   1   –   1   249   –   –   –
Options:

Listed-purchased   584   –   –   –   378   1   –   1
Listed-written   589   –   –   –   531   –   (1)   (1)
OTC-purchased   56   1   –   1   –   –   –   –
OTC-written   272   –   (2)   (2)   –   –   –   –

Credit derivatives 1 :     
Purchased   85   2   (1)   1   30   –   –   –
Sold   41   –   (1)   (1)   29   –   (1)   (1)

Total  $ 5,131  $ 30  $ (26)  $ 4  $ 4,594  $ 42  $ (14)  $ 28

1 Credit derivatives include credit default swaps and collateralized debt obligations. PSP Investments, through sold credit derivatives, indirectly guarantees the underlying reference 
obligations. The maximum potential exposure is the notional amount of the sold credit derivatives as shown in the table above.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

The term to maturity based on notional value for the derivatives was 
as follows as at March 31, 2012:

($ millions)

Less than 3 months  $ 2,940
3 to 12 months   1,255
Over 1 year   936

Total  $ 5,131

(c) faiR value MeasuReMent
Investments, investment-related assets and investment-related 
liabilities are classified according to the following hierarchy based 
on the significant inputs used in measuring their fair value.

Level 1:  Valuation is based on quoted prices in active markets for 
identical assets or liabilities.

Level 2:  Valuation is based on quoted prices for similar assets or 
liabilities in active markets or quoted prices for identical 
or similar assets or liabilities in markets that are not active. 
Level 2 also includes model-based valuation techniques 
for which all significant assumptions are observable in 
the market.

Level 3:  Valuation is based on model-based techniques for which 
significant assumptions are not observable in the market. 
They reflect management’s assessment of the assumptions 
that market participants would use in pricing the assets 
or liabilities.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2012:

($ millions) level 1 level 2 level 3 no level
Total  

fair value

public markets
Canadian equity  $ 646  $ –  $ –  $ –  $ 646
Foreign equity   1,078   57   12   –   1,147

private markets
Real estate   –   –   527   –   527
Private equity   –   –   437   –   437
Infrastructure   –   –   302   –   302
Renewable resources   –   –   27   –   27

fixed income
Cash and money market securities   54   115   –   –   169
Government and corporate bonds   –   901   –   –   901
Inflation-linked bonds   –   279   –   –   279
Other fixed income securities   –   168   282   –   450

alternative investments   –   62   21   –   83

invesTmenTs  $ 1,778  $ 1,582  $ 1,608  $ –   $ 4,968

investment-related assets
Amounts receivable from pending trades 1  $ –  $ –  $ –  $ 44  $ 44
Interest receivable 1   –   –   –   11   11
Dividends receivable 1   –   –   –   4   4
Derivative-related receivables   1   29   –   –   30

 $ 1  $ 29  $ –  $ 59  $ 89

investment-related liabilities   
Amounts payable from pending trades 1  $ –  $ –  $ –  $ (70)  $ (70)
Interest payable 1   –   –   –   (1)   (1)
Securities sold short   (30)   –   –   –   (30)
Securities sold under repurchase agreements   –   (90)   –   –   (90)
Derivative-related payables   (1)   (24)   (1)   –   (26)
Capital market debt financing:

Short-term   –   (64)   –   –   (64)
Long-term   –   (214)   –   –   (214)

 $ (31)  $ (392)  $ (1)  $ (71)  $ (495)

neT invesTmenTs  $ 1,748  $ 1,219  $ 1,607  $ (12)  $ 4,562

1 No fair value hierarchy classification is required for these items.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2011:

($ millions) Level 1 Level 2 Level 3 No Level
Total  

Fair Value

public markets
Canadian equity  $ 997  $ 4  $ –  $ –  $ 1,001
Foreign equity   771   148   –   –   919

private markets
Real estate   –   –   386   –   386
Private equity   –   –   367   –   367
Infrastructure   –   –   191   –   191

fixed income   
Cash and money market securities   41   140   –   –   181
Government and corporate bonds   –   571   –   –   571
Inflation-linked bonds   –   211   –   –   211
Other fixed income securities   –   141   260   –   401

alternative investments   –   78   –   –   78

invesTmenTs  $ 1,809  $ 1,293  $ 1,204  $ –  $ 4,306

investment-related assets
Amounts receivable from pending trades 1  $ –  $ –  $ –  $ 49  $ 49
Interest receivable 1   –   –   –   10   10
Dividends receivable 1   –   –   –   4   4
Derivative-related receivables   1   41   –   –   42

 $ 1  $ 41  $ –  $ 63  $ 105

investment-related liabilities
Amounts payable from pending trades 1  $ –  $ –  $ –  $ (77)  $ (77)
Interest payable 1   –   –   –   (1)   (1)
Securities sold short   (4)   –   –   –   (4)
Securities sold under repurchase agreements   –   (36)   –   –   (36)
Derivative-related payables   (1)   (12)   (1)   –   (14)
Capital market debt financing:   

Short-term   –   (49)   –   –   (49)
Long-term   –   (124)   –   –   (124)

 $ (5)  $ (221)  $ (1)  $ (78)  $ (305)

neT invesTmenTs  $ 1,805  $ 1,113  $ 1,203  $ (15)   $ 4,106

1 No fair value hierarchy classification is required for these items.

The classification within the levels of the hierarchy is established at the time of the initial valuation of the asset or liability and reviewed on 
each subsequent reporting year-end.

There were no significant transfers between Level 1 and Level 2 during the year ended March 31, 2012 (no significant transfers during the 
year ended March 31, 2011).
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Reconciliation

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2012:

($ millions)
opening 
balance purchases sales settlements 1

Realized 
gains 

unrealized  
gains

Transfer out 
of level 3

Closing  
balance

Public markets  $ –  $ 11  $ (1)  $ –  $ –  $ 2  $ –  $ 12
Private markets   944   440   (159)   –   14   55   (1)   1,293
Fixed income   260   74   (69)   (16)   4   29   –   282
Alternative investments   –   21   –   –   –   –   –   21
Derivative-related  

receivables/payables (net)   (1)   –   –   –   –   –   –   (1)

Total  $ 1,203  $ 546  $ (229)  $ (16)  $ 18  $ 86  $ (1)  $ 1,607

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2011:

($ millions)
Opening 
Balance Purchases Sales Settlements 1 

Realized 
Losses 

unrealized 
Gains

Transfer out 
of Level 3

Closing  
Balance

Private markets  $ 863  $ 179  $ (170)  $ –  $ (5)  $ 78  $ (1)  $ 944
Fixed income   280   34   (69)   (15)   (5)   35   –   260
Derivative-related  

receivables/payables (net)   (23)   16   –   –   (18)   24   –   (1)

Total  $ 1,120  $ 229  $ (239)  $ (15)  $ (28)  $ 137  $ (1)  $ 1,203

1 Includes Plan Account allocation adjustments.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Sensitivity Analysis

In the course of measuring fair value of financial instruments 
classified as Level 3, valuation techniques used incorporate 
assumptions that are based on non-observable data. Significant 
assumptions used for each asset class are described in Notes 3 (A) 
and (B). Although such assumptions reflect management’s best 
judgment, the use of reasonably possible alternative assumptions 
could yield different fair value measures representing, at a minimum, 
a 2% increase/decrease (2011 - 2% increase/decrease) in the fair 
value of financial instruments categorized as Level 3. This excludes 
private debt portfolios in the real estate sector and certain fund 
investments, where a sensitivity analysis is not possible given the 
underlying assumptions used are not available to PSP Investments. 
In the case of fund investments, the fair value is determined based 
on the audited financial statements of the fund’s general partner 
as indicated in Note 3 (A). With respect to private debt portfolios 
in the real estate sector, the fair value is obtained from third-party 
appraisers as described in Note 3 (A).

(d) secuRities lending and boRRowing pRogRaMs
PSP Investments participates in securities lending and borrowing 
programs whereby it lends and borrows securities in order to 
enhance portfolio returns. Lending and borrowing transactions 
under such programs do not transfer the risks or rewards of 
ownership of the securities to the counterparty. Consequently, 
PSP Investments does not derecognize securities lent or recognize 
securities borrowed.

The securities lending and borrowing programs require collateral 
in cash, high-quality debt instruments or securities. Collateral 
transactions are conducted under terms that are usual and 
customary in standard securities lending and borrowing programs. 
PSP  Investments and its counterparties are authorized to sell, 
repledge or otherwise use collateral held. The same securities 
or equivalent securities must be returned to the counterparty at 
the end of the contract, unless an event of default occurs. As at 
March 31, 2012, PSP Investments, on behalf of the Plan Account, 
has re-invested $122 million of collateral held (2011 − $106 million).

The following table illustrates the fair values of the Plan Account’s 
allocated securities and collateral associated with the lending and 
borrowing programs as at March 31:

($ millions)  2012 2011

securities lending
Securities lent  $ 494  $ 409
Collateral contractually receivable 1   521   427

securities borrowing
Securities borrowed   30   4
Collateral contractually payable 2   34   3

1  The minimum fair value of collateral required is equal to 102% of the fair value of the 
securities lent.

2 The minimum fair value of collateral required is equal to 100% of the fair value of the 
securities borrowed.

(e)  secuRities sold and collateRal pledged undeR 
RepuRchase agReeMents

Securities sold under repurchase agreements are described in 
Note 3 (A) (ix) and involve pledging collateral consisting of cash 
or securities deemed acceptable by the counterparties. Collateral 
transactions are conducted under terms that are usual and 
customary in standard repurchase arrangements. Such terms require 
the relevant counterparty to pledge additional collateral based on 
the changes in the fair value of the existing collateral pledged. The 
counterparties are authorized to sell, repledge or otherwise use 
collateral held. The securities pledged as collateral must be returned 
to the relevant counterparty at the end of the contract, unless an 
event of default occurs. PSP Investments does not sell, repledge or 
otherwise use collateral held.

On behalf of the Plan Account, PSP Investments pledged collateral 
under the repurchase agreements with a fair value of $90 million 
at March 31, 2012 (2011 − $36 million).
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4. invesTmenT RisK managemenT

Risk Management is a central part of PSP Investments’ operations. 
Included in the overall risk management framework is a continuous 
process whereby PSP Investments systematically addresses the 
investment risks related to its various investment activities with 
the goal of achieving a maximum rate of return without undue risk 
of loss.

A risk governance framework that includes required reporting on risk 
to all levels of the organization ensures that appropriate investment 
objectives are pursued and achieved in line with the fulfillment of 
PSP Investments’ legislated mandate. The Board of Directors and 
its committees oversee all risk matters and receive assurances 
from senior management, including the Chief Risk Officer, as well 
as PSP Investments’ independent internal auditor reporting directly 
to the Audit Committee.

PSP Investments has adopted an Investment Risk Management 
Policy which is an integral part of its risk control system and 
supplements the Statement of Investment Policies, Standards and 
Procedures (SIP&P). The objective of this policy is to provide a 
framework to manage the risks that PSP Investments is exposed 
to, namely, market, credit and liquidity risks.

(a) MaRket Risk
Market risk is the risk that the value of an investment will fluctuate 
as a result of changes in market prices, whether those changes are 
caused by factors specific to the individual investment, volatility in 
share and commodity prices, interest rate, foreign exchange or other 
factors affecting similar securities traded in the market.

Market risk management focuses on the following two 
key components:

 – Policy Portfolio
  The Policy Portfolio (long-term asset mix), as defined in the 

SIP&P, determines a diversification strategy to mitigate risk 
whereby PSP  Investments invests in a diversified portfolio 
expected to achieve a return at least equal to the Actuarial Rate 
of Return (ARR); defined as the rate of return assumption used 
by the Chief Actuary of Canada in the latest actuarial valuation 
reports of the Plans. In the absence of other factors affecting the 
funding of the Plans or changes to pension benefits under the 
Plans, the ARR is the rate of return required to maintain funding 
requirements and pension benefits at their current levels.

 – Active Management
  Active management is defined as the sum of investment 

strategies that deviate from the approved Policy Portfolio. It is 
designed to supplement the returns of the Policy Portfolio within 
an active risk budget.

The risks associated with these components are the Policy Portfolio 
market risk and the active risk. The Policy Portfolio market risk 
represents the investment risk arising from the exposure to approved 
asset classes in the approved weightings. In establishing its Policy 
Portfolio, PSP Investments also takes into consideration the impact 
of the Policy Portfolio market risk on funding risk. Funding risk is the 
risk that the assets under management will be insufficient to meet 
the relevant pension liabilities of the Plans, which may require the 
contributions to the Funds of the Plans to be increased. The Policy 
Portfolio is reviewed at least annually as part of the review of the 
SIP&P, and this review includes changes, if any, to PSP Investments’ 
long-term expectations of market conditions and other factors that 
may affect the funding levels of the Plans.

Active risk refers to all market risk arising from active management 
activities. It is managed in accordance with the Investment Risk 
Management Policy.

Measurement of Market Risk

The Value-at-Risk (VaR) is one of the methods used to measure 
market risk and is reported on a quarterly basis. It is not the maximum 
potential loss, but rather the maximum loss not exceeded with a 
given confidence level, over a given period of time. PSP Investments 
uses a Historical VaR model incorporating ten years’ worth of market 
returns scaled to a twelve-month holding period at a 95% confidence 
level. For investments that are not actively traded, the calculation of 
VaR uses securities with similar risk attributes as proxy.

In measuring Policy Portfolio risk, VaR represents the absolute loss 
expected from the Policy Portfolio (Policy Portfolio VaR). Whereas 
in terms of measuring the active risk, VaR reflects the loss relative 
to the Policy Portfolio benchmark (Active VaR).

VaR is statistically valid under normal market conditions and does 
not specifically consider losses from severe market events. It also 
assumes that the future will behave in a pattern similar to the 
past. Consequently, if future market conditions differ significantly 
from those of the past, potential losses may differ from those 
originally estimated.

The following table shows the Total VaR consisting of the Policy 
Portfolio VaR, the Active VaR and the diversification effect, 
calculated as a percentage of net investments, as at March 31. The 
diversification effect captures the impact of holding different types 
of assets which may react differently in various types of situations 
and thus reduces the Total VaR.

2012 2011

Policy Portfolio VaR   21.7 %   22.4 %
Active VaR   2.6   2.2

Total VaR (undiversified)   24.3   24.6

Diversification effect   (1.6)   (2.9)

Total vaR   22.7 %   21.7 %
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4. invesTmenT RisK managemenT (continued)

(a) MaRket Risk (continued)

Stress Testing

Although VaR is a widely accepted risk measure, it is complemented by other risk measurement methodologies that provide greater insight 
on market risk. PSP Investments uses stress testing and scenario analysis to examine the impact on financial results of abnormally large 
movements in risk factors. Stress testing and scenario analysis are used to test a portfolio’s sensitivity to various risk factors and key model 
assumptions. These methods also use historically stressed periods to evaluate how a current portfolio reacts under such circumstances. 
Stress testing and scenario analysis are also deployed to assess new product performance.

(i) interest Rate Risk

Interest rate risk refers to the risk that fluctuations in interest rates will directly affect the fair value of the Plan Account’s net asset values.

The terms to maturity of the investments with the most significant exposure to interest rate risk were as follows as at March 31, 2012:

($ millions)
less than  

1 year
1 to 5 
years

5 to 10  
years

over 10 
years other Total

Government bonds  $ 95  $ 336  $ 121  $ 128  $ –  $ 680
Corporate bonds   44   93   62   22   –   221
Inflation-linked bonds   –   74   69   136   –   279
Asset-backed securities   –   127   2   –   –   129
Private debt portfolios:   

Directly held   4   29   –   –   –   33
Held through funds 1   –   –   –   –   130   130

Total investments with significant 
exposure to interest rate risk  $ 143  $ 659  $ 254  $ 286  $ 130  $ 1,472

other investments 2  $ –  $ –  $ –  $ –  $ 327  $ 327

Total fixed income  $ 143  $ 659  $ 254  $ 286  $ 457  $ 1,799

1 Due to their nature, information in connection with the terms to maturity of fund investments included in the private debt portfolios is not available.

2 Consists of $169 million in cash and money market securities and $158 million in floating rate notes, which, due to their nature, are not significantly exposed to interest rate risk.

The terms to maturity of PSP Investments’ capital market debt financing are disclosed in Note 8.

Alternative investments as well as derivative contracts described in Notes 3 (A) (iv) and (B), respectively, are also subject to interest rate 
risk exposures. These exposures are reflected in the VaR calculation described in Note 4 (A).
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4. invesTmenT RisK managemenT (continued)

(a) MaRket Risk (continued)

(ii) foreign Currency Risk

PSP Investments and its subsidiaries are exposed to currency risk through holdings of securities, units in pooled funds and units in limited 
partnerships of non-Canadian assets. Fluctuations in the relative value of the Canadian dollar against these foreign currencies can result 
in a positive or a negative effect on the fair value of the investments. To mitigate this risk, PSP Investments may take, through foreign 
forward contracts or cross currency swaps, positions in foreign currencies. PSP Investments’ policy is to hedge a target of 50% of its foreign 
currency investments in non-emerging countries. Additional factors are considered when implementing the hedging target for investments 
in emerging countries, namely, total relative exposure and cost effectiveness.

The underlying net foreign currency exposures for the Plan Account, after allocating the effect of derivative contracts and investment-
related assets and liabilities for both monetary and non-monetary items were as follows as at March 31:

(in millions of Canadian $) 2012 2011

Currency fair value % of Total Fair Value % of Total

uS Dollar  $ 918   57.9 %  $ 672   54.0 %
Euro   188   11.9   169   13.6
British Pound   124   7.8   94   7.6
Japanese Yen   71   4.5   50   4.0
Brazilian Real   64   4.0   62   5.0
Hong Kong Dollar   48   3.0   47   3.8
Korean Won   34   2.2   33   2.7
Australian Dollar   29   1.8   21   1.7
Norwegian Krone   24   1.5   7   0.6
Indian Rupee   14   0.9   10   0.8
Others   72   4.5   77   6.2

Total  $ 1,586   100.0 %  $ 1,242   100.0 %

PSP Investments and its subsidiaries also had commitments, denominated in foreign currencies of $457 million (uS$401 million, €37 million, 
R9 million South African Rands and R13 million Brazilian Reals) for the Plan Account which were not included in the foreign currency 
exposure table.
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4. invesTmenT RisK managemenT (continued)

(b) cRedit Risk
PSP Investments is exposed to credit risk, that is, the risk that the 
issuer of a debt security or that the counterparty to a derivative 
contract, to a securities lending and borrowing transaction or to 
securities sold under repurchase agreements, is unable to meet its 
financial obligations.

Credit risk encompasses the risk of a deterioration of creditworthiness 
and the relevant concentration risk. Credit risk monitoring entails 
an evaluation of the credit quality of each issuer and counterparty 
that transacts with PSP Investments. To perform this evaluation, 
PSP Investments relies on four recognized credit rating agencies. 
A minimum of two credit ratings are used to classify each security. 
Except for ABTNs, securities rated by only one agency are classified 
as “not rated”. If the agencies disagree as to a security’s credit 
quality, PSP Investments uses the lowest of the available ratings.

As at March 31, 2012, the Plan Account’s maximum exposure to credit 
risk amounted to approximately $2 billion (2011 − approximately 
$1 billion). This amount excludes investments in distressed debt 
in the amount of approximately $0.1 billion as at March 31, 2012 
(2011 − approximately $0.1 billion). The maximum exposure to 
credit risk also excludes collateralized debt obligations, collateral 
held as disclosed in Notes 3 (D), 3 (E) and 4 (B) and the impact of 
guarantees and indemnities disclosed in Note 10.

As at March 31, 2012, the Plan Account had a net notional exposure of 
$12 million (2011 − $19 million) to various tranches of collateralized 
debt obligations, of which approximately 61% (2011 − approximately 
44%) of the underlying dollar exposure was rated “Investment 
grade”, as well as funding facilities, as described in Note 10, to 
support potential margin calls on the ABTNs.

To monitor the evolution of credit risk, PSP Investments periodically 
produces a concentration report by credit rating of all credit-
sensitive financial securities with the exception of securities held in 
pooled funds or for private markets investments.

PSP  Investments’ concentration of credit risk by credit rating, 
excluding the items described above and any other credit 
enhancement, for the Plan Account was as follows as at March 31:

2012 2011

Investment grade (AAA to BBB–)   98.2 %   97.9 %
Below investment grade  

(BB+ and below)   0.7   0.4
Not rated:

Rated by a single credit  
rating agency   0.1   0.1

Not rated by credit  
rating agencies   1.0   1.6

Total   100.0 %   100.0 %

Counterparty Risk

Counterparty risk represents the credit risk from current and 
potential exposure related to transactions involving derivative 
contracts, securities lending and borrowing as well as securities sold 
under repurchase agreements. In order to minimize counterparty 
risk, PSP Investments requires that counterparties provide adequate 
collateral and meet its credit rating requirements. PSP Investments 
frequently monitors the credit rating of its counterparties as 
determined by recognized credit rating agencies. With respect to 
derivative contracts, PSP Investments has the ability to terminate all 
trades with most counterparties whose credit rating is downgraded 
below its requirements.

PSP Investments’ policy also requires the use of the International 
Swaps and Derivative Association (ISDA) Master Agreement with all 
counterparties to derivative contracts. The ISDA Master Agreement 
provides the contractual framework within which dealing activities 
across a full range of OTC products are conducted.
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4. invesTmenT RisK managemenT (continued)

(b) cRedit Risk (continued)

Counterparty Risk (continued)

As a credit mitigation technique, the ISDA Master Agreement 
contractually binds both parties to use master-netting arrangements 
and, in the case of default of the counterparty, close-out netting. 
Additionally, the Credit Support Annex (CSA) to the ISDA Master 
Agreement enables PSP  Investments to realize any collateral 
placed with it in the case of default of the counterparty. The CSA 
also requires PSP  Investments to contribute further collateral 
when requested. All collateral transactions are in high-quality debt 
instruments or securities. The CSA also regulates the exchange 
of collateral when the credit exposure to a counterparty exceeds 
a predetermined threshold. In certain cases, counterparties are 
authorized to sell, repledge or otherwise use collateral held. On 
behalf of the Plan Account, PSP Investments pledged securities 
with a fair value of $193 thousand as collateral with respect 
to derivative contracts at March 31, 2012 (2011 – nil). Securities with 
a fair value of $7 million were received from counterparties as 
collateral at March 31, 2012 (2011 – $10 million). PSP Investments 
does not sell, repledge or otherwise use any collateral held with 
respect to derivative contracts.

With respect to transactions involving securities lending and 
borrowing as well as securities sold under repurchase agreements, 
collateral requirements are in place to mitigate counterparty risk. 
Notes 3 (D) and 3 (E) describe collateral requirements in securities 
lending and borrowing programs as well as securities sold under 
repurchase agreements, respectively.

In the case of the securities lending program, PSP Investments’ 
exposure to counterparty risk is further mitigated as the custodian of 
the securities lent assumes the risk that a counterparty will be unable 
to meet its obligations associated with the collateral requirements.

Management is responsible for counterparty risk monitoring and 
mitigation as well as maintaining a comprehensive, disciplined, and 
enterprise-wide process for tracking and managing counterparty 
risk. As such, Management measures counterparty risk on an 
ongoing basis, evaluates and tracks the creditworthiness of 
current counterparties and mitigates counterparty risk through 
collateral management.

(c) liquidity Risk
Liquidity risk corresponds to PSP  Investments’ ability to meet 
its financial obligations when they come due with sufficient and 
readily available cash resources. PSP Investments’ cash position is 
monitored on a daily basis. In general, investments in cash, cash 
equivalents, floating rate notes, bonds and public equities are 
expected to be highly liquid as they will be invested in securities 
that are actively traded. Management utilizes appropriate measures 
and controls to monitor liquidity risk in order to ensure that there is 
sufficient liquidity to meet financial obligations as they come due. 
A liquidity report taking into consideration future forecasted cash 
flows is prepared and presented to senior management on a weekly 
basis. This ensures that sufficient cash reserves are available to meet 
forecasted cash outflows. Additionally, sufficient sources of liquidity 
are maintained for deployment in case of market disruption.

PSP Investments has the ability to raise additional capital through 
the use of its capital market debt program. This program allows 
PSP Investments to issue short-term promissory notes and medium-
term notes. Note 8 provides additional information on the usage of 
the capital market debt program.

The terms to maturity of the notional amount of derivatives are 
disclosed in Note 3 (B).
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4. invesTmenT RisK managemenT (continued)

(c) liquidity Risk (continued)

Financial Liabilities

The following tables present the fair value of non-derivative-related financial liabilities as well as derivative-related financial instruments, 
aggregated according to their maturities as at March 31, 2012:

($ millions)
less than  
3 months

3 to 12 
 months

over 
1 year Total

non-derivative-related financial liabilities 1

Amounts payable from pending trades  $ (70)  $ –  $ –  $ (70)
Interest payable   (1)   –   –   (1)
Securities sold short   (30)   –   –   (30)
Securities sold under repurchase agreements   (90)   –   –   (90)
Capital market debt financing   (59)   (5)   (214)   (278)
Accounts payable and other liabilities   (6)   –   (2)   (8)

Total  $ (256)  $ (5)  $ (216)  $ (477)

($ millions)
less than  
3 months

3 to 12  
months

over 
1 year Total

derivative-related financial instruments
Derivative-related receivables  $ 11  $ 12  $ 7  $ 30
Derivative-related payables 1   (11)   (7)   (8)   (26)

Total  $ –  $ 5  $ (1)  $ 4

1 Liabilities are presented in the earliest period in which the counterparty can request payment.

5. fund TRansfeRs

On behalf of the Plan Account, PSP Investments received fund transfers of $331 million for the year ended March 31, 2012 (2011 – $341 million) 
from the Fund.
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6. invesTmenT inCome

Investment income, for the years ended March 31, was as follows:

($ millions) 2012 2011

Interest income  $ 47  $ 36
Dividend income   54   42
Other income   14   13
Dividend expense   (1)   (1)
Interest expense (Note 8)   (6)   (4)
Transaction costs   (5)   (4)
External investment  

management fees 1   (2)   (3)

  101   79
Net realized gains 2   71   129
Net unrealized (losses) gains   (39)   290

investment income  $ 133  $ 498

1 Consists of amounts incurred for investments in public markets that are paid directly 
by PSP  Investments. This excludes investments fees related to certain pooled fund 
investments classified under alternative investments primarily related to performance, 
in the amount of $4 million for the year ended March 31, 2012 (2011 – $6 million). 
This also excludes management fees related to investments in private markets and other 
fixed income securities that are not paid directly by PSP Investments.

 Such fees, which generally vary between 0.1% and 2.0% of the total invested and/or  
committed amount, totalled $8 million for the year ended March 31, 2012 (2011 – $10 million).

2 Includes foreign currency losses of $3 million for the year ended March 31, 2012 
(2011 – gains of $8 million).

7. eXpenses

(a) allocation of expenses
The Act requires that the costs of operation of PSP Investments 
be charged to the Plan Accounts for which it provides investment 
services. under section 4(3) of the Act, the President of the Treasury 
Board shall determine to which Plan Account these costs will be 
charged, in consultation with the Minister of National Defence and 
the Minister of Public Safety. An allocation policy was developed 
which allocates the direct costs of investment activities, such as 
external investment management fees and custodial fees, to each 
Plan Account, based upon the asset value of each Plan Account at 
the time the expense was incurred.

All other operating expenses, excluding the direct cost of investment 
activities listed above, for the years ended March 31, were allocated 
in proportion to the annual amount of net assets in each Plan 
Account as follows:

2012 2011

Public Service Pension  
Plan Account   72.9 %   72.7 %

Canadian Forces Pension  
Plan Account   19.4   19.7

Royal Canadian Mounted Police 
Pension Plan Account   7.1   7.1

Reserve Force Pension  
Plan Account   0.6   0.5

Total   100.0 %   100.0 %

Expenses are paid by PSP Investments by way of advances from the 
Public Service Pension Plan Account, which are reimbursed by the 
other Plan Accounts on a quarterly basis.

(b) opeRating expenses
Operating expenses allocated to this Plan Account, for the years 
ended March 31, consisted of the following:

($ thousands) 2012 2011

Salaries and benefits  $ 6,836  $ 4,958
Professional and consulting fees   764   571
Office supplies and equipment   1,064   891
Other operating expenses   455   346
Depreciation of fixed assets   655   695
Occupancy costs   391   339
Custodial fees   216   168
Remuneration earned  

by Directors   57   54
Travel and related expenses  

for Directors   19   13
Communication expenses   15   14

Total  $ 10,472  $ 8,049
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8. CapiTal maRKeT debT finanCing

PSP Investments’ capital market debt program consists of the private placement of short-term promissory notes as well as medium-term 
notes issued by PSP Capital Inc., a wholly-owned subsidiary of PSP Investments. The capital raised is primarily used to finance investments 
in real estate, infrastructure and renewable resources. It is unconditionally and irrevocably guaranteed by PSP Investments in accordance 
with its corporate leverage policy.

The maximum amount authorized by the Board of Directors for the capital market debt program is 7.5% of the net investments plus all 
recourse debt outstanding of PSP Investments. under this limit, the short-term promissory note component cannot exceed $3 billion.

The following outlines the terms as well as the fair value of the notes issued under the capital market debt program allocated to the Plan 
Account as at March 31:

2012 2011

($ millions)
Capital amounts to  
be paid at maturity fair value Fair Value

Short-term promissory notes,  
bearing interest between 1% and 1.42%  
and maturing within 31 and 364 days of issuance 
(March 31, 2011 – 29 and 363 days)  $ 64  $ 64  $ 49

Medium-term notes Series 1,  
bearing interest of 4.57% per annum  
and maturing on December 9, 2013  $ 71  $ 74  $ 75

Medium-term notes Series 2,  
bearing interest of 2.94% per annum  
and maturing on December 3, 2015  $ 49  $ 51  $ 49

Medium-term notes Series 3,  
bearing variable interest of 3–month CDOR + 39 basis points  
and maturing on February 16, 2015  $ 25  $ 25  $ –

Medium-term notes Series 4,  
bearing interest of 2.26% per annum  
and maturing on February 16, 2017  $ 63  $ 64  $ –

Total  $ 272  $ 278  $ 173

The operating expenses incurred by PSP Capital Inc. were allocated to each Plan Account as described in Note 7 (A).

Interest expense, for the years ended March 31, was as follows:

($ thousands) 2012 2011

Short-term promissory notes  $ 896  $ 631
Medium-term notes   4,920   3,699

Total  $ 5,816  $ 4,330
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9. CapiTal managemenT

As an investment company, PSP  Investments’ objectives in 
managing its capital are:

–  To invest fund transfers, outlined in Note 5, in the best interests 
of the beneficiaries and contributors under the Superannuation 
Acts. The funds received are invested with a view of achieving a 
maximum rate of return, without undue risk of loss, having regard 
to the funding, policies and requirements of the Plans established 
under the Superannuation Acts and the ability of the Plans to 
meet their financial obligations. The funds are also invested in 
accordance with the Investment Risk Management policies which 
are outlined in Note 4.

–  To maintain an appropriate credit rating to achieve access 
to the capital markets at the lowest cost of capital. Through 
PSP Capital Inc. and its leverage policies, PSP Investments has the 
ability to raise capital by issuing short-term promissory notes and 
medium-term notes. Note 8 provides information on the capital 
market debt financing and Note 4 (C) provides information on 
PSP Investments’ liquidity.

The capital structure of PSP Investments consists of fund transfers 
and capital market debt financing. PSP Investments has no externally 
imposed restrictions on capital.

10. guaRanTees and indemniTies

PSP  Investments provides indemnification to its Directors, its 
Officers, its vice-presidents and to certain PSP  Investments 
representatives who are asked to serve on boards of directors  
(or like bodies) or investment advisory boards (or like bodies) of 
entities in which PSP Investments or its wholly-owned subsidiaries 
have made an investment or have a financial interest. As a result, but 
subject to the Act, PSP Investments may be required to indemnify 
these representatives for costs incurred, such as claims, actions or 
litigations in connection with the exercise of their duties, unless the 
liability of such a representative relates to a failure to act honestly 
and in good faith. To date, PSP Investments has not received any 
claims or made any payment for such indemnity.

In certain cases, PSP Investments also provides indemnification 
to third parties in the normal course of business. As a result, 
PSP Investments may be required to indemnify such third parties in 
connection with the performance of their contractual obligations. 
To date, PSP Investments has not received any claims nor made any 
payments for such indemnities.

PSP Investments unconditionally and irrevocably guarantees all 
credit facilities, short-term promissory notes and medium-term 
notes issued by PSP Capital Inc.

PSP Capital Inc. provided funding facilities of a maximum amount 
of $969 million to support potential margin calls on the ABTNs, of 
which $69 million has been allocated to the Plan Account. As at 
March 31, 2012, the margin funding facilities have not been drawn 
upon since inception.

In certain investment transactions, PSP  Investments provided 
guarantees or indemnifications to third parties, the most significant 
of which are as follows:

As at March 31, 2012, PSP Investments agreed to guarantee, as part 
of an investment transaction, a non-revolving term loan. In the event 
of a default, the Plan Account could assume the obligation up to 
$29 million (2011 – $29 million) plus interest and other related costs. 
The loan matures in March 2015.

As at March 31, 2012, a wholly-owned subsidiary of PSP Investments 
has agreed to provide indemnification with respect to the contractual 
obligations and commitments of a third-party. In the event of a  
default by such third-party, the subsidiary may be required to 
assume an obligation of up to $195 million (2011 – $195 million), 
of which $14 million (2011 – $14 million) may be allocated to the 
Plan Account, as estimated at the time of the completion of the 
investment transaction. The subsidiary would also have direct 
recourse against the defaulting third party in all circumstances. 
The guarantee expires in April 2012.

11. CommiTmenTs

PSP Investments and its subsidiaries have committed to enter into 
investment transactions, which will be funded over the next several 
years in accordance with agreed terms and conditions. The portion 
of PSP Investments’ commitments that would be assumed by the 
Plan Account was as follows as at March 31, 2012:

($ millions)

Real estate  $ 107
Private equity   288
Infrastructure   61
Other fixed income securities   41

Total  $ 497
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independenT audiToRs’ RepoRT
To the Minister of National Defence

RepoRt on the financial stateMents

We have audited the accompanying financial statements of the Public Sector Pension Investment Board – Reserve Force Pension Plan 
Account (the Reserve Force Pension Plan Account), which comprise the balance sheet as at March 31, 2012, and the statement of net income 
from operations and comprehensive income and statement of changes in net assets for the year then ended, and a summary of significant 
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian generally 
accepted accounting principles, and for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with 
Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Reserve Force Pension Plan Account 
as at March 31, 2012, and the results of its operations and changes in its net assets for the year then ended in accordance with Canadian 
generally accepted accounting principles.

RepoRt on otheR legal and RegulatoRy RequiReMents

As required by the Financial Administration Act, we report that, in our opinion, Canadian generally accepted accounting principles have 
been applied on a basis consistent with that of the preceding year.

Further, in our opinion, the transactions of the Reserve Force Pension Plan Account that have come to our notice during our audit of 
the financial statements have, in all significant respects, been in accordance with the applicable provisions of Part X of the Financial 
Administration Act and regulations, the Public Sector Pension Investment Board Act and regulations and the by-laws of the Public Sector 
Pension Investment Board and its wholly-owned subsidiaries.

 
1 Chartered accountant auditor permit No. 18527 Michael Ferguson, FCA
 Auditor General of Canada

May 14, 2012 May 14, 2012
Montréal, Canada Ottawa, Canada

ReseRve foRCe 
pension plan aCCounT
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balanCe sheeT
As at March 31

($ thousands) 2012 2011

asseTs
Investments (Note 3 (A))  $ 397,229  $ 339,327
Investment-related assets (Note 3 (A))   7,107   8,223
Other assets   180   85

 $ 404,516  $ 347,635

liabiliTies
Investment-related liabilities (Note 3 (A))  $ 39,585  $ 24,008
Accounts payable and other liabilities   437   139
Due to the Public Service Pension Plan Account   221   241

 $ 40,243  $ 24,388

neT asseTs  $ 364,273  $ 323,247

Accumulated net income from operations and comprehensive income  $ 53,701  $ 43,730
Accumulated fund transfers   310,572   279,517

neT asseTs  $ 364,273  $ 323,247

Commitments (note 11)

The accompanying notes are an integral part of the financial statements.

On behalf of the Board of Directors:

 

Cheryl Barker William A. Mackinnon
Interim Chair of the Board Chair of the Audit Committee
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sTaTemenT of neT inCome  
fRom opeRaTions and CompRehensive inCome 
For the years ended March 31

($ thousands) 2012 2011

invesTmenT inCome (note 6)  $ 10,801  $ 38,759

opeRaTing eXpenses (note 7)  $ 830  $ 570

neT inCome fRom opeRaTions and CompRehensive inCome  $ 9,971  $ 38,189

The accompanying notes are an integral part of the financial statements.

sTaTemenT of Changes in neT asseTs
For the years ended March 31

($ thousands) 2012 2011

neT asseTs, beginning of yeaR  $ 323,247  $ 231,013

Fund transfers (Note 5)   31,055   54,045
Net income from operations and comprehensive income   9,971   38,189

Increase in net assets for the year   41,026   92,234

neT asseTs, end of yeaR  $ 364,273  $ 323,247

The accompanying notes are an integral part of the financial statements.
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oRganiZaTion

The Public Sector Pension Investment Board (PSP Investments) 
is a Crown corporation created under the Public Sector Pension 
Investment Board Act (the “Act”) to manage and invest amounts 
that are transferred to it, under the Superannuation Acts, by the 
funds (as defined in the Act) of the pension plans established 
under the Public Service Superannuation Act, the Canadian Forces 
Superannuation Act (CFSA), the Royal Canadian Mounted Police 
Superannuation Act (collectively the “Superannuation Acts”), and 
certain regulations under the CFSA (the “CFSA Regulations”). The 
pension plans established under the Superannuation Acts consist of 
the Public Service pension plan, the Canadian Forces pension plan, 
and the Royal Canadian Mounted Police pension plan, whereas the 
pension plan established under the CFSA Regulations is the Reserve 
Force pension plan. They are herein referred to individually as the 
“Plan” and collectively as the “Plans”.

The fund from which amounts are currently transferred to 
PSP  Investments (the “Fund”) relates to pension obligations 
under the Reserve Force pension plan for service on or after 
March 1, 2007. The account managed by PSP Investments for the 
Fund is herein referred to as the “Plan Account”. PSP Investments 
maintains records of the Fund’s net contributions, as well as the 
allocation of its investments and the results of its operations in the 
Plan Account.

PSP  Investments is responsible for managing amounts that 
are transferred to it from the Fund in the best interests of the 
beneficiaries and contributors under the Canadian Forces 
Superannuation Act. The amounts are to be invested with a view 
of achieving a maximum rate of return, without undue risk of loss, 
having regard to the funding, policies and requirements of the 
Canadian Forces Superannuation Act and the Reserve Force 
pension plan’s ability to meet its financial obligations.

Pursuant to the CFSA and the CFSA Regulations, the Government of 
Canada, which administers the Fund, may call upon PSP Investments 
for amounts required for the purpose of paying benefits under the 
Plan in respect of service on or after March 1, 2007. Amounts remitted 
by PSP Investments for such purpose cannot exceed, at any time, 
the net assets of PSP Investments allocated to the Plan Account.

1.  summaRy of signifiCanT 
aCCounTing poliCies

basis of pResentation
These financial statements present the financial position and 
operations of PSP Investments and its wholly-owned subsidiaries 
as they pertain to the investment of the net contributions 
transferred to it from the Fund in respect of member service after 
March 1, 2007. Accordingly, they do not reflect all of the assets or 
the details of the pension contributions, payments and liabilities 
of the Fund. The financial statements are prepared in accordance 
with Canadian generally accepted accounting principles (GAAP). 
PSP Investments qualifies as an Investment Company and therefore 
reports its investments at fair value, in accordance with Accounting 
Guideline 18, “Investment Companies” (AcG-18). All changes in fair 
value are included in investment income (loss) as net unrealized 
gains (losses).

Comparative figures have been reclassified to conform to the 
current year’s presentation.

valuation of investMents
Investments, investment-related assets and investment-related 
liabilities are recorded at the date upon which PSP Investments 
becomes a party to the associated contractual provisions, and are 
carried at fair value. Purchases and sales are recorded as of the 
trade date. Fair value is an estimate of the amount of consideration 
that would be agreed upon in an arm’s length transaction between 
knowledgeable, willing parties who are under no compulsion to act.

At trade date, the best evidence of fair value is the transaction price. 
At each subsequent reporting year-end, market prices are used 
to determine fair value where an active market exists (such as a 
recognized securities exchange), as they reflect actual and regularly 
occurring market transactions on an arm’s length basis. If quoted 
market prices are not available, then fair values are estimated using 
present value or other valuation techniques, using inputs existing 
at the end of the reporting year that are derived from observable 
market data.

noTes To The finanCial sTaTemenTs 
For the year ended March 31, 2012
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1.  summaRy of signifiCanT 
aCCounTing poliCies (continued)

valuation of investMents (continued)

Valuation techniques are generally applied to investments in real 
estate, private equity, infrastructure and renewable resources,  
over-the-counter (OTC) derivatives and certain fixed income 
securities. The values derived from applying these techniques are 
impacted by the choice of valuation model and the underlying 
assumptions made concerning factors such as the amounts and 
timing of future cash flows, discount rates, volatility and credit risk. 
In certain cases, such assumptions are not supported by market 
observable data.

The valuation methods of the investments are described in 
Notes 3 (A) and (B).

tRansaction costs
Transaction costs are incremental costs directly attributable to the 
acquisition, due diligence, issue, or disposal of a financial asset or 
financial liability. Transaction costs are expensed as incurred and 
recorded as a component of investment income (loss).

investMent ManageMent fees
Investment management fees are directly attributable to the 
external management of assets on behalf of PSP  Investments. 
Management fees incurred for investments in private markets and 
certain private debt portfolios are paid by the investment directly, 
through capital contributions by PSP Investments or offset against 
distributions received from the investment. Management fees are 
also incurred for certain public markets and alternative investments 
and are paid either directly by PSP Investments or offset against 
distributions received from pooled fund investments. In both cases, 
they are recorded against investment income (loss).

incoMe Recognition
The investment income (loss) has been allocated proportionately 
based on the asset value held by the Plan Account.

Investment income (loss) is made up of interest income, dividends, 
realized gains (losses) on the disposal of investments and unrealized 
gains (losses) which reflect the change in unrealized appreciation 
(depreciation) of investments held at the end of the year. Interest 
income is recognized as earned. Dividends are recognized on the  
ex-dividend date and are reflected as dividend income. Dividends 
paid or payable on securities sold short are reflected as dividend 
expense. Other income includes securities lending income (net of 
fees on securities borrowed), as well as private markets distributions 
from pooled funds, limited partnerships or from direct investments 
and co-investments. Co-investments are investments in private 
entities where the investment is made in conjunction with an external 
manager with whom PSP Investments already has committed and 
delegated funds.

tRanslation of foReign cuRRencies
Investment transactions in foreign currencies are recorded at 
exchange rates prevailing on the transaction date. Investments 
denominated in foreign currencies and held at the end of the year 
are translated at exchange rates in effect at the year-end date. 
Any realized and unrealized gains (losses) on foreign exchange are 
included in investment income (loss).

fund tRansfeRs
Amounts received from the Fund are recorded in the Plan Account.

incoMe taxes
PSP Investments and the majority of its subsidiaries are exempt from 
Part I tax under paragraphs 149(1)(d) and 149(1)(d.2) of the Income 
Tax Act (Canada), respectively.

use of estiMates
In preparing these financial statements, management makes certain 
estimates and assumptions which can affect the reported values 
of assets and liabilities. This is principally reflected in the valuation 
of private markets investments, certain fixed income securities, 
related income and expenses as well as note disclosures. Although 
estimates and assumptions reflect management’s best judgment, 
actual results may differ from these estimates.
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2. fuTuRe Changes in aCCounTing poliCies

In February 2008, the Accounting Standards Board of Canada 
(AcSB) confirmed that Canadian GAAP for publicly accountable 
enterprises would converge with International Financial Reporting 
Standards (IFRS) effective January 1, 2011.

In  2011, the AcSB decided to defer the adoption of IFRS by 
investment companies, currently applying AcG-18 to annual 
periods starting on or after January 1, 2014. This deferral delays 
PSP Investments’ transition to IFRS until the March 31, 2015 annual 
consolidated financial statements.

The AcSB’s decision was in response to an announcement by the 
International Accounting Standards Board (IASB) in 2010, regarding 
an Exposure Draft (ED) being developed. The IASB proposed to 
define an investment entity and exempt it from consolidation by 
requiring it to measure all controlled investments at fair value, with 
changes recognized in profit or loss. The ED, Investment Entities, 
was published in August 2011 and is expected to be finalized in the 
second half of 2012. PSP Investments will complete the assessment 
of the impact of its transition to IFRS once the ED is finalized and a 
standard is issued.

The AcSB also announced in 2011 that it will evaluate whether entities 
like PSP Investments, which are separate from a pension plan and 
without a pension obligation, and whose sole purpose is to hold 
and invest assets received from one or more pension plans, would 
qualify as investment entities under the IASB’s ED. Based on the 
result of this evaluation, the AcSB will then decide whether these 
entities would need to be included within the scope of Section 4600, 
“Pension Plans”, where investments are accounted for at fair value.
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3. invesTmenTs

(a) investMent poRtfolio
The investment portfolio is organized according to the nature and common characteristics associated with the investments held. 
The following table presents the investment portfolio as at March 31:

2012 2011

($ thousands) fair value Cost Fair Value Cost

public markets
Canadian equity  $ 51,632  $ 52,862  $ 78,794  $ 67,062
Foreign equity   91,648   82,727   72,337   63,941

private markets
Real estate   42,091   40,083   30,390   31,511
Private equity   34,909   28,534   28,925   23,779
Infrastructure   24,109   25,436   15,086   16,513
Renewable resources   2,122   2,122   –   –

fixed income   
Cash and money market securities   13,787   13,787   14,287   14,287
Government and corporate bonds   72,005   70,080   45,013   44,994
Inflation-linked bonds   22,309   20,094   16,616   16,881
Other fixed income securities   35,982   32,419   31,669   30,474

alternative investments   6,635   759   6,210   478

invesTmenTs  $ 397,229  $ 368,903  $ 339,327  $ 309,920

investment-related assets
Amounts receivable from pending trades  $ 3,554  $ 3,554  $ 3,886  $ 3,886
Interest receivable   902   902   780   780
Dividends receivable   336   336   279   279
Derivative-related receivables   2,315   458   3,278   156

 $ 7,107  $ 5,250  $ 8,223  $ 5,101

investment-related liabilities
Amounts payable from pending trades  $ (5,584)  $ (5,584)  $ (6,043)  $ (6,043)
Interest payable   (137)   (137)   (117)   (117)
Securities sold short   (2,425)   (2,345)   (240)   (207)
Securities sold under repurchase agreements   (7,186)   (7,160)   (2,847)   (2,847)
Derivative-related payables   (2,090)   (464)   (1,101)   (133)
Capital market debt financing:     

Short-term   (5,088)   (5,088)   (3,916)   (3,916)
Long-term   (17,075)   (16,728)   (9,744)   (9,542)

 $ (39,585)  $ (37,506)  $ (24,008)  $ (22,805)

neT invesTmenTs  $ 364,751  $ 336,647  $ 323,542  $ 292,216
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(i) public markets

Public markets consist of Canadian and foreign investments in the 
following securities: common shares, American depository receipts, 
global depository receipts, participation notes, preferred shares, 
income trust units, exchange traded funds units, pooled funds 
units, and securities convertible into common shares of publicly 
listed issuers.

Valuation Techniques

Direct investments in Canadian and foreign equities are measured at 
fair value using quoted market prices, namely, the bid price.

In the case of investments in pooled funds, fair value is measured 
using unit values obtained from each of the funds’ administrators, 
which are derived from the fair value of the underlying investments in 
each pooled fund. Where necessary, the impact of restrictions on the 
sale or redemption of such investments is taken into consideration 
in determining fair value.

(ii) private markets

Private markets consist of investments in real estate, private equity, 
infrastructure and renewable resources.

Real estate investments are comprised of direct equity positions in 
various private entities, properties, as well as fund investments in 
the real estate sector. Real estate investments focus on properties, 
partnerships and companies operating in the office, retail, industrial, 
hospitality and residential sectors, as well as private funds invested 
in real estate assets. Real estate investments are accounted for net 
of all third-party financings. As at March 31, 2012, the total amount 
of third-party financing included as part of real estate contracted 
by direct investments controlled by PSP Investments for the Plan 
Account was $15,037 thousand (2011 – $11,778 thousand).

Private equity investments are comprised of direct equity positions 
and co-investments in private entities as well as fund investments 
with similar objectives.

Infrastructure investments are comprised of direct equity 
positions and co-investments in various private entities and fund 
investments. Infrastructure investments focus on entities engaged 
in the management, ownership or operation of assets in energy, 
transportation and other regulated businesses. Infrastructure 
investments are accounted for net of all third-party financings. 
As at March 31, 2012, the total amount of third-party financing 
included as part of infrastructure contracted by direct investments 
controlled by PSP  Investments for the Plan Account was 
$1,612 thousand (2011 – $285 thousand).

Renewable resources investments are comprised of properties 
involving the production and harvesting of replenishable resources. 
As at March 31, 2012, renewable resources included one investment 
in timberlands.

Valuation Techniques

The fair value of private markets investments is determined at least 
annually, using acceptable industry valuation methods. During 
the year, the fair value is reviewed and adjusted, as appropriate, 
to reflect the impact of any significant market or investment-
specific events or circumstances. For each investment, the relevant 
methodology is applied consistently over time as appropriate in the 
prevailing circumstances.

In cases where the services of third-party appraisers are used, 
management ensures their independence and that valuation 
methods used are consistent with professional appraisal standards. 
Such standards include the International Private Equity and Venture 
Capital Valuation Guidelines, the Canadian Uniform Standards of 
Professional Appraisal Practice and the Uniform Standards of 
Professional Appraisal Practice in the united States of America. In 
validating the work performed by appraisers, management ensures 
that the assumptions used correspond to financial information and 
forecasts of the underlying investment.

For direct investments in real estate, valuation methods used include 
discounted cash flows, prices of recent comparable transactions 
and the direct capitalization approach. Assumptions used in such 
valuations include discount rates, capitalization rates, projected cash 
flows and/or net operating income, which are not fully supported 
by prices from market observable transactions.

For direct investments in private equity, direct investments and 
co-investments in infrastructure and in renewable resources, 
valuation methods used include discounted cash flows, earnings 
multiples, prices of recent comparable transactions and publicly 
traded comparables. Assumptions used in such valuations include 
discount rates and projected cash flows, which are not fully 
supported by prices from market observable transactions.

In the case of private equity, real estate and infrastructure fund 
investments as well as private equity co-investments, the annual 
fair value is generally determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(iii) fixed income

Fixed income consists of cash and money market securities, 
government and corporate bonds, inflation-linked bonds and other 
fixed income securities.

Cash and money market securities include instruments having a 
maximum term to maturity of one year, such as treasury bills, 
certificates of deposit and bankers’ acceptances.

Government and corporate bonds include Canadian and foreign, 
federal, provincial, territorial and municipal bonds. Inflation-linked 
bonds are fixed income securities that earn inflation adjusted returns.

Other fixed income securities consist of asset-backed securities, 
floating rate notes as well as private debt portfolios.

Asset-backed securities consist mainly of asset-backed term notes 
(ABTNs) and mortgage-backed securities. The ABTNs were received 
in exchange for third-party or non-bank sponsored asset-backed 
commercial paper (ABCP) that suffered a liquidity disruption in  
mid-August  2007 and were subsequently restructured in 
January 2009. Potential margin calls on the ABTNs are supported 
by funding facilities, as described in Note 10.

Private debt portfolios consist mainly of investments in the real 
estate sector in the form of third-party loans such as junior and 
senior debts, construction loans, bridge loans, income-participating 
loans, as well as other structured finance products. They also include 
real estate debt funds where significant portions of the value are 
attributed to the underlying real estate assets.

Private debt portfolios also include debt securities of private 
companies or other entities such as venture capital organizations, 
held mainly through private funds. Such debt securities take the 
form of senior debt, mezzanine and distressed debt.

Valuation Techniques

Cash and money market securities include short-term instruments 
that are recorded at cost plus accrued interest, which approximates 
fair value.

Fair values of government and corporate bonds, inflation-linked 
bonds, floating rate notes and mortgage-backed securities are 
based on prices obtained from third-party pricing sources. Such 
prices are determined using either an appropriate interest rate curve 
with a spread associated with the credit quality of the issuer or other 
generally accepted pricing methodologies.

ABTNs are measured at fair value whereby management relies on 
the valuation work performed by a recognized third-party expert. 
Management ensures that the valuation conducted by such expert 
uses acceptable industry methods. Financial information used in 
the valuation of ABTNs includes interest rates, credit spreads and 
the underlying investments’ terms to maturity. In addition to the 
values determined by the expert, management integrated certain 
assumptions in the fair value of ABTNs that are not fully supported 
by market observable data, such as liquidity estimates and the 
impact of the funding facilities described in Note 10.

The fair value of private debt portfolios in the real estate sector is 
determined using either a yield-based or collateral-based valuation 
technique. The yield-based valuation technique involves discounting 
expected future cash flows that incorporate assumptions with 
respect to interest rates offered for similar loans to borrowers with 
similar credit ratings. The collateral-based valuation technique 
involves assessing the recoverable value of the collateral in question, 
net of disposal fees.

The fair value of fund investments included as part of private 
debt portfolios is determined based on the audited fair values 
reported by the fund’s general partner using acceptable industry 
valuation methods.

(iv) alternative investments

Alternative investments consist mainly of units of funds that hold 
a mix of equity, fixed income and derivative instruments as well as 
hedge funds.

Valuation Techniques

The fair value of these investments is obtained from the investment’s 
external manager and reflects the fair value of the underlying equity, 
fixed income or derivative instruments, as applicable.
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3. invesTmenTs (continued)

(a) investMent poRtfolio (continued)

(v)  amounts Receivable and payable from pending Trades

Amounts receivable from pending trades consist of proceeds on 
sales of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Amounts payable from pending trades consist of the cost of 
purchases of investments, excluding derivative financial instruments, 
which have been traded but remain unsettled at the end of the 
reporting year.

Valuation Techniques

The fair value of amounts receivable and payable from pending 
trades reflects the value at which their underlying original sale or 
purchase transactions were undertaken.

(vi) interest and dividends Receivable

Interest and dividends are recorded at the amounts expected to be 
received as at the reporting date, which approximates fair value.

(vii) interest payable

Interest is accrued at the amount expected to be paid as at the 
reporting date, which approximates fair value.

(viii) securities sold short

Securities sold short reflect PSP Investments’ obligation to purchase 
securities pursuant to short selling transactions. In such transactions, 
PSP Investments sells securities it does not own with an obligation 
to purchase similar securities on the market to cover its position.

Valuation Techniques

using ask prices as inputs, the fair value of securities sold short 
is measured using the same method as the similar long positions 
presented within public markets and fixed income.

(ix) securities sold under Repurchase agreements

PSP Investments is party to agreements which involve the sale 
of securities with a simultaneous agreement to repurchase such 
securities at a specified price and at a specified future date.

Securities sold under the repurchase agreements are not 
derecognized as PSP  Investments retains all related risks and 
rewards of ownership. As such, all related income (loss) continues 
to be reported in investment income (loss).

Obligations to repurchase the securities sold are accounted for 
as investment-related liabilities. Interest expense related to such 
obligations is reported in investment income (loss).

Valuation Techniques

Obligations to repurchase the securities sold under repurchase 
agreements are recorded at cost plus accrued interest, which 
approximates fair value.

(x) derivative-Related Receivables and payables

The description and valuation of derivative-related receivables and 
payables are described in Note 3 (B).

(xi) Capital market debt financing

PSP  Investments’ capital market debt program is described in 
Note 8. Short-term promissory notes are recorded at cost plus 
accrued interest, which approximates fair value. The fair value 
of PSP Investments’ medium-term notes is based on prices that 
are obtained from third-party pricing sources. Such prices are 
determined using an interest rate curve with a spread consistent 
with PSP Investments’ credit quality.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents
Derivative financial instruments are financial contracts that are 
settled at a future date. The value of such instruments is derived 
from changes in underlying assets, interest or exchange rates. 
Derivative financial instruments do not, typically, require an 
initial net investment. In certain cases, they require an initial net 
investment that is less than what would be required to hold the 
underlying position directly. PSP  Investments uses derivative 
financial instruments to enhance returns or to replicate investments 
synthetically. Derivatives are also used to reduce the risk associated 
with existing investments.

PSP  Investments uses the following types of derivative 
financial instruments:

(i) swaps

Swaps are transactions whereby two counterparties exchange cash 
flow streams with each other based on predetermined conditions 
that include a notional amount and a term. Swaps are used to 
increase returns or to adjust exposures of certain assets without 
directly purchasing or selling the underlying assets.

(ii) futures

Futures are standardized contracts to take or make delivery of an 
asset (buy or sell) at a predefined price and predefined future date. 
Futures are used to adjust exposures to specified assets without 
directly purchasing or selling the underlying assets.

(iii) forwards

Forwards are contracts involving the sale by one party and the 
purchase by another party of a predefined amount of an underlying 
instrument, at a predefined price and at a predefined date in the 
future. Forwards are used to adjust exposures to specified assets 
without directly purchasing or selling the underlying assets.

(iv) options

Options are the right, but not the obligation, to buy or sell a given 
amount of an underlying security, index, or commodity, at an 
agreed-upon price stipulated in advance, either at a determined 
date or at any time before the predefined maturity date.

(v) Warrants and Rights

Warrants are options to purchase an underlying asset which is 
in the form of a transferable security and which can be listed on 
an exchange.

Rights are securities giving shareholders entitlement to purchase 
new shares issued by a corporation at a predetermined price 
(normally less than the current market price) in proportion to the 
number of shares already owned. Rights are issued only for a short 
period of time, after which they expire.

(vi) Collateralized debt obligations

Collateralized debt obligations are a type of asset-backed security 
that is constructed from a portfolio of credit-related assets. 
Collateralized debt obligations are usually divided into several 
tranches with different credit risk levels and corresponding interest 
payments. Any losses are applied first to the more junior tranches 
(lowest risk rating) before moving up in seniority.

Valuation Techniques

All listed derivative financial instruments are recorded at fair value 
using quoted market prices with the bid price for long positions 
and the ask price for short positions. OTC derivatives are valued 
using appropriate valuation techniques, such as discounted cash 
flows using current market yields. The assumptions used include the 
statistical behaviour of the underlying instruments and the ability of 
the model to correlate with observed market transactions. Although 
pricing models used are widely accepted and used by other market 
participants, in the case of collaterized debt obligations, the nature 
of such instruments requires more significant assumptions about 
the behaviour of the default correlation. Such assumptions are not 
observable in the market.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

Notional values of derivative financial instruments are not recorded as assets or liabilities as they represent the face amount of the contract. 
Except for credit derivatives 1, notional values do not represent the potential gain or loss associated with the market or credit risk of such 
transactions disclosed below. Rather, they serve as the basis upon which the cash flows and the fair value of the contracts are determined.

The following table summarizes the derivatives portfolio as at March 31:

2012 2011

($ thousands)
notional 

value

fair value
Notional 

Value

Fair Value

assets liabilities net Assets Liabilities Net

equity and commodity 
derivatives
Futures  $ 5,718  $ –  $ –  $ –  $ 2,398  $ –  $ –  $ –
Total return swaps   46,073   737   (244)   493   30,891   1,064   (1)   1,063
Warrants and rights   6   3   –   3   12   11   –   11
Options:

Listed-purchased   6,371   84   –   84   2,466   69   –   69
Listed-written   5,453   –   (59)   (59)   2,204   –   (106)   (106)
OTC-purchased   3,040   33   –   33   –   –   –   –
OTC-written   2,797   –   (52)   (52)   –   –   –   –

Currency derivatives
Forwards   130,411   880   (1,047)   (167)   95,329   1,762   (675)   1,087
Futures   856   –   –   –   –   –   –   –
Swaps   5,310   19   (100)   (81)   9,323   135   (61)   74
Options:

OTC-purchased   2,770   29   –   29   5,628   32   –   32
OTC-written   4,627   –   (36)   (36)   1,019   –   (10)   (10)

interest rate derivatives
Bond forwards   10,167   21   (19)   2   5,536   29   (15)   14
Futures   8,836   –   –   –   9,867   –   –   –
Interest rate swaps   42,802   150   (169)   (19)   97,808   78   (92)   (14)
Total return swaps   –   –   –   –   3,599   –   (1)   (1)
Swaptions   4,561   85   (33)   52   19,635   35   (17)   18
Options:

Listed-purchased   46,619   19   –   19   29,805   36   –   36
Listed-written   47,059   –   (26)   (26)   41,876   –   (39)   (39)
OTC-purchased   4,511   87   –   87   –   –   –   –
OTC-written   21,764   –   (134)   (134)   –   –   –   –

Credit derivatives 1 :
Purchased   6,815   157   (51)   106   2,331   17   (21)   (4)
Sold   3,297   11   (120)   (109)   2,278   10   (63)   (53)

Total  $ 409,863  $ 2,315  $ (2,090)  $ 225  $ 362,005  $ 3,278  $ (1,101)  $ 2,177

1 Credit derivatives include credit default swaps and collateralized debt obligations. PSP Investments, through sold credit derivatives, indirectly guarantees the underlying reference 
obligations. The maximum potential exposure is the notional amount of the sold credit derivatives as shown in the table above.
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3. invesTmenTs (continued)

(b) deRivative financial instRuMents (continued)

The term to maturity based on notional value for the derivatives was 
as follows as at March 31, 2012:

($ thousands)

Less than 3 months  $ 234,853
3 to 12 months   100,260
Over 1 year   74,750

Total  $ 409,863

(c) faiR value MeasuReMent
Investments, investment-related assets and investment-related 
liabilities are classified according to the following hierarchy based 
on the significant inputs used in measuring their fair value.

Level 1:  Valuation is based on quoted prices in active markets for 
identical assets or liabilities.

Level 2:  Valuation is based on quoted prices for similar assets or 
liabilities in active markets or quoted prices for identical 
or similar assets or liabilities in markets that are not active. 
Level 2 also includes model-based valuation techniques 
for which all significant assumptions are observable in 
the market.

Level 3:  Valuation is based on model-based techniques for which 
significant assumptions are not observable in the market. 
They reflect management’s assessment of the assumptions 
that market participants would use in pricing the assets 
or liabilities.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2012:

($ thousands) level 1 level 2 level 3 no level
Total  

fair value

public markets
Canadian equity  $ 51,632  $ –  $ –  $ –  $ 51,632
Foreign equity   86,098   4,590   960   –   91,648

private markets
Real estate   –   –   42,091   –   42,091
Private equity   –   –   34,909   –   34,909
Infrastructure   –   –   24,109   –   24,109
Renewable resources   –   –   2,122   –   2,122

fixed income
Cash and money market securities   4,599   9,188   –   –   13,787
Government and corporate bonds   –   72,005   –   –   72,005
Inflation-linked bonds   –   22,309   –   –   22,309
Other fixed income securities   –   13,465   22,517   –   35,982

alternative investments   –   4,921   1,714   –   6,635

invesTmenTs  $ 142,329  $ 126,478  $ 128,422  $ –  $ 397,229

investment-related assets
Amounts receivable from pending trades 1  $ –  $ –  $ –  $ 3,554  $ 3,554
Interest receivable 1   –   –   –   902   902
Dividends receivable 1   –   –   –   336   336
Derivative-related receivables   103   2,212   –   –   2,315

 $ 103  $ 2,212  $ –  $ 4,792  $ 7,107

investment-related liabilities
Amounts payable from pending trades 1  $ –  $ –  $ –  $ (5,584)  $ (5,584)
Interest payable 1   –   –   –   (137)   (137)
Securities sold short   (2,425)   –   –   –   (2,425)
Securities sold under repurchase agreements   –   (7,186)   –   –   (7,186)
Derivative-related payables   (85)   (1,945)   (60)   –   (2,090)
Capital market debt financing:

Short-term   –   (5,088)   –   –   (5,088)
Long-term   –   (17,075)   –   –   (17,075)

 $ (2,510)  $ (31,294)  $ (60)  $ (5,721)  $ (39,585)

neT invesTmenTs  $ 139,922  $ 97,396  $ 128,362  $ (929)  $ 364,751

1 No fair value hierarchy classification is required for these items.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

The following table shows the fair value of investments, investment-related assets and investment-related liabilities, based on the methods 
previously described, as at March 31, 2011:

($ thousands) Level 1 Level 2 Level 3 No Level
Total  

Fair Value

public markets
Canadian equity  $ 78,477  $ 317  $ –  $ –  $ 78,794
Foreign equity   60,736   11,601   –   –   72,337

private markets
Real estate   –   –   30,390   –   30,390
Private equity   –   –   28,925   –   28,925
Infrastructure   –   –   15,086   –   15,086

fixed income   
Cash and money market securities   3,250   11,037   –   –   14,287
Government and corporate bonds   –   45,013   –   –   45,013
Inflation-linked bonds   –   16,616   –   –   16,616
Other fixed income securities   –   11,172   20,497   –   31,669

alternative investments   –   6,210   –   –   6,210

invesTmenTs  $ 142,463  $ 101,966  $ 94,898  $ –  $ 339,327

investment-related assets
Amounts receivable from pending trades 1  $ –  $ –  $ –  $ 3,886  $ 3,886
Interest receivable 1   –   –   –   780   780
Dividends receivable 1   –   –   –   279   279
Derivative-related receivables   108   3,155   15   –   3,278

 $ 108  $ 3,155  $ 15  $ 4,945  $ 8,223

investment-related liabilities
Amounts payable from pending trades 1  $ –  $ –  $ –  $ (6,043)  $ (6,043)
Interest payable 1   –   –   –   (117)   (117)
Securities sold short   (240)   –   –   –   (240)
Securities sold under repurchase agreements   –   (2,847)   –   –   (2,847)
Derivative-related payables   (145)   (898)   (58)   –   (1,101)
Capital market debt financing:     

Short-term   –   (3,916)   –   –   (3,916)
Long-term   –   (9,744)   –   –   (9,744)

 $ (385)  $ (17,405)  $ (58)  $ (6,160)  $ (24,008)

neT invesTmenTs  $ 142,186  $ 87,716  $ 94,855  $ (1,215)  $ 323,542

1 No fair value hierarchy classification is required for these items.

The classification within the levels of the hierarchy is established at the time of the initial valuation of the asset or liability and reviewed on 
each subsequent reporting year-end.

There were no significant transfers between Level 1 and Level 2 during the year ended March 31, 2012 (no significant transfers during the 
year ended March 31, 2011).
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Reconciliation

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2012:

($ thousands)
opening 
balance purchases sales settlements 1

Realized 
gains 

unrealized  
gains 

(losses)
Transfer out 

of level 3
Closing  
balance

Public markets  $ –  $ 880  $ (92)  $ –  $ 12  $ 160  $ –  $ 960
Private markets   74,401   36,134   (12,948)   –   1,176   4,596   (128)   103,231
Fixed income   20,497   6,066   (5,630)   (1,271)   255   2,600   –   22,517
Alternative investments   –   1,672   –   –   –   42   –   1,714
Derivative-related  

receivables/payables (net)   (43)   –   –   (18)   17   (16)   –   (60)

Total  $ 94,855  $ 44,752  $ (18,670)  $ (1,289)  $ 1,460  $ 7,382  $ (128)  $ 128,362

The following table shows a reconciliation of all movements related to investments, investment-related assets and investment-related 
liabilities categorized within Level 3 for the year ended March 31, 2011:

($ thousands)
Opening 
Balance Purchases Sales Settlements 1

Realized 
Losses 

unrealized 
Gains

Transfer out 
of Level 3

Closing  
Balance

Private markets  $ 60,906  $ 34,026  $ (28,598)  $ –  $ (425)  $ 8,800  $ (308)  $ 74,401
Fixed income   19,793   7,045   (8,765)   (2,489)   (399)   5,312   –   20,497
Derivative-related  

receivables/payables (net)   (1,627)   2,400   (70)   –   (1,270)   524   –   (43)

Total  $ 79,072  $ 43,471  $ (37,433)  $ (2,489)  $ (2,094)  $ 14,636  $ (308)  $ 94,855

1 Includes Plan Account allocation adjustments.
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3. invesTmenTs (continued)

(c) faiR value MeasuReMent (continued)

Level 3 Sensitivity Analysis

In the course of measuring fair value of financial instruments 
classified as Level 3, valuation techniques used incorporate 
assumptions that are based on non-observable data. Significant 
assumptions used for each asset class are described in Notes 3 (A) 
and (B). Although such assumptions reflect management’s best 
judgment, the use of reasonably possible alternative assumptions 
could yield different fair value measures representing, at a minimum, 
a 2% increase/decrease (2011 - 2% increase/decrease) in the fair 
value of financial instruments categorized as Level 3. This excludes 
private debt portfolios in the real estate sector and certain fund 
investments, where a sensitivity analysis is not possible given the 
underlying assumptions used are not available to PSP Investments. 
In the case of fund investments, the fair value is determined based 
on the audited financial statements of the fund’s general partner 
as indicated in Note 3 (A). With respect to private debt portfolios 
in the real estate sector, the fair value is obtained from third-party 
appraisers as described in Note 3 (A).

(d) secuRities lending and boRRowing pRogRaMs
PSP Investments participates in securities lending and borrowing 
programs whereby it lends and borrows securities in order to 
enhance portfolio returns. Lending and borrowing transactions 
under such programs do not transfer the risks or rewards of 
ownership of the securities to the counterparty. Consequently, 
PSP Investments does not derecognize securities lent or recognize 
securities borrowed.

The securities lending and borrowing programs require collateral 
in cash, high-quality debt instruments or securities. Collateral 
transactions are conducted under terms that are usual and 
customary in standard securities lending and borrowing programs. 
PSP  Investments and its counterparties are authorized to sell, 
repledge or otherwise use collateral held. The same securities 
or equivalent securities must be returned to the counterparty at  
the end of the contract, unless an event of default occurs. 
As at March  31,  2012, PSP  Investments, on behalf of the Plan 
Account, has re-invested $9,803  thousand of collateral held 
(2011 − $8,348 thousand).

The following table illustrates the fair values of the Plan Account’s 
allocated securities and collateral associated with the lending and 
borrowing programs as at March 31:

($ thousands)  2012 2011

securities lending
Securities lent  $ 39,490  $ 32,192
Collateral contractually receivable 1   41,621   33,676

securities borrowing
Securities borrowed   2,425   240
Collateral contractually payable 2   2,700   254

1  The minimum fair value of collateral required is equal to 102% of the fair value of the 
securities lent.

2  The minimum fair value of collateral required is equal to 100% of the fair value of the 
securities borrowed.

(e)  secuRities sold and collateRal pledged undeR 
RepuRchase agReeMents

Securities sold under repurchase agreements are described in 
Note 3 (A) (ix) and involve pledging collateral consisting of cash 
or securities deemed acceptable by the counterparties. Collateral 
transactions are conducted under terms that are usual and 
customary in standard repurchase arrangements. Such terms require 
the relevant counterparty to pledge additional collateral based on 
the changes in the fair value of the existing collateral pledged. The 
counterparties are authorized to sell, repledge or otherwise use 
collateral held. The securities pledged as collateral must be returned 
to the relevant counterparty at the end of the contract, unless an 
event of default occurs. PSP Investments does not sell, repledge or 
otherwise use collateral held.

On behalf of the Plan Account, PSP Investments pledged collateral 
under the repurchase agreements with a fair value of $7,186 thousand 
at March 31, 2012 (2011 − $2,847 thousand).
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4. invesTmenT RisK managemenT

Risk Management is a central part of PSP Investments’ operations. 
Included in the overall risk management framework is a continuous 
process whereby PSP Investments systematically addresses the 
investment risks related to its various investment activities with 
the goal of achieving a maximum rate of return without undue risk 
of loss.

A risk governance framework that includes required reporting on risk 
to all levels of the organization ensures that appropriate investment 
objectives are pursued and achieved in line with the fulfillment of 
PSP Investments’ legislated mandate. The Board of Directors and 
its committees oversee all risk matters and receive assurances 
from senior management, including the Chief Risk Officer, as well 
as PSP Investments’ independent internal auditor reporting directly 
to the Audit Committee.

PSP Investments has adopted an Investment Risk Management 
Policy which is an integral part of its risk control system and 
supplements the Statement of Investment Policies, Standards and 
Procedures (SIP&P). The objective of this policy is to provide a 
framework to manage the risks that PSP Investments is exposed 
to, namely, market, credit and liquidity risks.

(a) MaRket Risk
Market risk is the risk that the value of an investment will fluctuate 
as a result of changes in market prices, whether those changes are 
caused by factors specific to the individual investment, volatility in 
share and commodity prices, interest rate, foreign exchange or other 
factors affecting similar securities traded in the market.

Market risk management focuses on the following two 
key components:

 – Policy Portfolio
  The Policy Portfolio (long-term asset mix), as defined in the 

SIP&P, determines a diversification strategy to mitigate risk 
whereby PSP  Investments invests in a diversified portfolio 
expected to achieve a return at least equal to the Actuarial Rate 
of Return (ARR); defined as the rate of return assumption used 
by the Chief Actuary of Canada in the latest actuarial valuation 
reports of the Plans. In the absence of other factors affecting the 
funding of the Plans or changes to pension benefits under the 
Plans, the ARR is the rate of return required to maintain funding 
requirements and pension benefits at their current levels.

 – Active Management
  Active management is defined as the sum of investment 

strategies that deviate from the approved Policy Portfolio. It is 
designed to supplement the returns of the Policy Portfolio within 
an active risk budget.

The risks associated with these components are the Policy Portfolio 
market risk and the active risk. The Policy Portfolio market risk 
represents the investment risk arising from the exposure to approved 
asset classes in the approved weightings. In establishing its Policy 
Portfolio, PSP Investments also takes into consideration the impact 
of the Policy Portfolio market risk on funding risk. Funding risk is the 
risk that the assets under management will be insufficient to meet 
the relevant pension liabilities of the Plans, which may require the 
contributions to the Funds of the Plans to be increased. The Policy 
Portfolio is reviewed at least annually as part of the review of the 
SIP&P, and this review includes changes, if any, to PSP Investments’ 
long-term expectations of market conditions and other factors that 
may affect the funding levels of the Plans.

Active risk refers to all market risk arising from active management 
activities. It is managed in accordance with the Investment Risk 
Management Policy.

Measurement of Market Risk

The Value-at-Risk (VaR) is one of the methods used to measure 
market risk and is reported on a quarterly basis. It is not the maximum 
potential loss, but rather the maximum loss not exceeded with a 
given confidence level, over a given period of time. PSP Investments 
uses a Historical VaR model incorporating ten years’ worth of market 
returns scaled to a twelve-month holding period at a 95% confidence 
level. For investments that are not actively traded, the calculation of 
VaR uses securities with similar risk attributes as proxy.

In measuring Policy Portfolio risk, VaR represents the absolute loss 
expected from the Policy Portfolio (Policy Portfolio VaR). Whereas 
in terms of measuring the active risk, VaR reflects the loss relative 
to the Policy Portfolio benchmark (Active VaR).

VaR is statistically valid under normal market conditions and does 
not specifically consider losses from severe market events. It also 
assumes that the future will behave in a pattern similar to the 
past. Consequently, if future market conditions differ significantly 
from those of the past, potential losses may differ from those 
originally estimated.

The following table shows the Total VaR consisting of the Policy 
Portfolio VaR, the Active VaR and the diversification effect, 
calculated as a percentage of net investments, as at March 31. The 
diversification effect captures the impact of holding different types 
of assets which may react differently in various types of situations 
and thus reduces the Total VaR.

2012 2011

Policy Portfolio VaR   21.7 %   22.4 %
Active VaR   2.6   2.2

Total VaR (undiversified)   24.3   24.6

Diversification effect   (1.6)   (2.9)

Total vaR   22.7 %   21.7 %
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4. invesTmenT RisK managemenT (continued)

(a) MaRket Risk (continued)

Stress Testing

Although VaR is a widely accepted risk measure, it is complemented by other risk measurement methodologies that provide greater insight 
on market risk. PSP Investments uses stress testing and scenario analysis to examine the impact on financial results of abnormally large 
movements in risk factors. Stress testing and scenario analysis are used to test a portfolio’s sensitivity to various risk factors and key model 
assumptions. These methods also use historically stressed periods to evaluate how a current portfolio reacts under such circumstances. 
Stress testing and scenario analysis are also deployed to assess new product performance.

(i) interest Rate Risk

Interest rate risk refers to the risk that fluctuations in interest rates will directly affect the fair value of the Plan Account’s net asset values.

The terms to maturity of the investments with the most significant exposure to interest rate risk were as follows as at March 31, 2012:

($ thousands)
less than  

1 year
1 to 5 
years

5 to 10  
years

over 10 
years other Total

Government bonds  $ 7,595  $ 26,837  $ 9,656  $ 10,246  $ –  $ 54,334
Corporate bonds   3,523   7,506   4,915   1,727   –   17,671
Inflation-linked bonds   1   5,882   5,534   10,892   –   22,309
Asset-backed securities   2   10,160   172   15   –   10,349
Private debt portfolios:   

Directly held   296   2,284   35   –   –   2,615
Held through funds 1   –   –   –   –   10,376   10,376

Total investments with significant 
exposure to interest rate risk  $ 11,417  $ 52,669  $ 20,312  $ 22,880  $ 10,376  $ 117,654

other investments 2  $ –  $ –  $ –  $ –  $ 26,429  $ 26,429

Total fixed income  $ 11,417  $ 52,669  $ 20,312  $ 22,880   $ 36,805  $ 144,083

1 Due to their nature, information in connection with the terms to maturity of fund investments included in the private debt portfolios is not available.

2 Consists of $13,787 thousand in cash and money market securities and $12,642 thousand in floating rate notes, which, due to their nature, are not significantly exposed to interest 
rate risk.

The terms to maturity of PSP Investments’ capital market debt financing are disclosed in Note 8.

Alternative investments as well as derivative contracts described in Notes 3 (A) (iv) and (B), respectively, are also subject to interest rate 
risk exposures. These exposures are reflected in the VaR calculation described in Note 4 (A).
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4. invesTmenT RisK managemenT (continued)

(a) MaRket Risk (continued)

(ii) foreign Currency Risk

PSP Investments and its subsidiaries are exposed to currency risk through holdings of securities, units in pooled funds and units in limited 
partnerships of non-Canadian assets. Fluctuations in the relative value of the Canadian dollar against these foreign currencies can result 
in a positive or a negative effect on the fair value of the investments. To mitigate this risk, PSP Investments may take, through foreign 
forward contracts or cross currency swaps, positions in foreign currencies. PSP Investments’ policy is to hedge a target of 50% of its foreign 
currency investments in non-emerging countries. Additional factors are considered when implementing the hedging target for investments 
in emerging countries, namely, total relative exposure and cost effectiveness.

The underlying net foreign currency exposures for the Plan Account, after allocating the effect of derivative contracts and investment-
related assets and liabilities for both monetary and non-monetary items were as follows as at March 31:

(in thousands of Canadian $) 2012 2011

Currency fair value % of Total Fair Value % of Total

uS Dollar  $ 73,305   57.9 %  $ 52,917   54.0 %
Euro   15,025   11.9   13,297   13.6
British Pound   9,919   7.8   7,422   7.6
Japanese Yen   5,720   4.5   3,948   4.0
Brazilian Real   5,133   4.0   4,909   5.0
Hong Kong Dollar   3,812   3.0   3,702   3.8
Korean Won   2,768   2.2   2,618   2.7
Australian Dollar   2,282   1.8   1,704   1.7
Norwegian Krone   1,941   1.5   582   0.6
Indian Rupee   1,083   0.9   785   0.8
Others   5,714   4.5    6,011    6.2

Total  $ 126,702   100.0 %  $ 97,895   100.0 %

PSP Investments and its subsidiaries also had commitments, denominated in foreign currencies of $36,553 thousand (uS$32,007 thousand, 
€2,930 thousand, R682 thousand South African Rands and R1,050 thousand Brazilian Reals) for the Plan Account which were not included 
in the foreign currency exposure table.
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4. invesTmenT RisK managemenT (continued)

(b) cRedit Risk
PSP Investments is exposed to credit risk, that is, the risk that the 
issuer of a debt security or that the counterparty to a derivative 
contract, to a securities lending and borrowing transaction or to 
securities sold under repurchase agreements, is unable to meet its 
financial obligations.

Credit risk encompasses the risk of a deterioration of creditworthiness 
and the relevant concentration risk. Credit risk monitoring entails 
an evaluation of the credit quality of each issuer and counterparty 
that transacts with PSP Investments. To perform this evaluation, 
PSP Investments relies on four recognized credit rating agencies. 
A minimum of two credit ratings are used to classify each security. 
Except for ABTNs, securities rated by only one agency are classified 
as “not rated”. If the agencies disagree as to a security’s credit 
quality, PSP Investments uses the lowest of the available ratings.

As at March 31, 2012, the Plan Account’s maximum exposure to credit 
risk amounted to approximately $125 million (2011 − approximately 
$89 million). This amount excludes investments in distressed debt 
in the amount of approximately $7.9 million as at March 31, 2012 
(2011 − approximately $8.4 million). The maximum exposure to 
credit risk also excludes collateralized debt obligations, collateral 
held as disclosed in Notes 3 (D), 3 (E) and 4 (B) and the impact of 
guarantees and indemnities disclosed in Note 10.

As at March 31, 2012, the Plan Account had a net notional exposure 
of $948 thousand (2011 − $1,453 thousand) to various tranches 
of collateralized debt obligations, of which approximately 61% 
(2011 − approximately 44%) of the underlying dollar exposure was 
rated “Investment grade”, as well as funding facilities, as described 
in Note 10, to support potential margin calls on the ABTNs.

To monitor the evolution of credit risk, PSP Investments periodically 
produces a concentration report by credit rating of all credit-
sensitive financial securities with the exception of securities held in 
pooled funds or for private markets investments.

PSP  Investments’ concentration of credit risk by credit rating, 
excluding the items described above and any other credit 
enhancement, for the Plan Account was as follows as at March 31:

2012 2011

Investment grade (AAA to BBB–)   98.2 %   97.9 %
Below investment grade  

(BB+ and below)   0.7   0.4
Not rated:

Rated by a single credit  
rating agency   0.1   0.1

Not rated by credit  
rating agencies   1.0   1.6

Total   100.0 %   100.0 %

Counterparty Risk

Counterparty risk represents the credit risk from current and 
potential exposure related to transactions involving derivative 
contracts, securities lending and borrowing as well as securities sold 
under repurchase agreements. In order to minimize counterparty 
risk, PSP Investments requires that counterparties provide adequate 
collateral and meet its credit rating requirements. PSP Investments 
frequently monitors the credit rating of its counterparties as 
determined by recognized credit rating agencies. With respect to 
derivative contracts, PSP Investments has the ability to terminate all 
trades with most counterparties whose credit rating is downgraded 
below its requirements.

PSP Investments’ policy also requires the use of the International 
Swaps and Derivative Association (ISDA) Master Agreement with all 
counterparties to derivative contracts. The ISDA Master Agreement 
provides the contractual framework within which dealing activities 
across a full range of OTC products are conducted.
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(b) cRedit Risk (continued)

Counterparty Risk (continued)

As a credit mitigation technique, the ISDA Master Agreement 
contractually binds both parties to use master-netting arrangements 
and, in the case of default of the counterparty, close-out netting. 
Additionally, the Credit Support Annex (CSA) to the ISDA Master 
Agreement enables PSP  Investments to realize any collateral 
placed with it in the case of default of the counterparty. The CSA 
also requires PSP  Investments to contribute further collateral 
when requested. All collateral transactions are in high-quality debt 
instruments or securities. The CSA also regulates the exchange 
of collateral when the credit exposure to a counterparty exceeds 
a predetermined threshold. In certain cases, counterparties are 
authorized to sell, repledge or otherwise use collateral held. On 
behalf of the Plan Account, PSP Investments pledged securities 
with a fair value of $15  thousand as collateral with respect 
to derivative contracts at March 31, 2012 (2011 – nil). Securities with 
a fair value of $589 thousand were received from counterparties as 
collateral at March 31, 2012 (2011 – $762 thousand). PSP Investments 
does not sell, repledge or otherwise use any collateral held with 
respect to derivative contracts.

With respect to transactions involving securities lending and 
borrowing as well as securities sold under repurchase agreements, 
collateral requirements are in place to mitigate counterparty risk. 
Notes 3 (D) and 3 (E) describe collateral requirements in securities 
lending and borrowing programs as well as securities sold under 
repurchase agreements, respectively.

In the case of the securities lending program, PSP Investments’ 
exposure to counterparty risk is further mitigated as the custodian of 
the securities lent assumes the risk that a counterparty will be unable 
to meet its obligations associated with the collateral requirements.

Management is responsible for counterparty risk monitoring and 
mitigation as well as maintaining a comprehensive, disciplined, and 
enterprise-wide process for tracking and managing counterparty 
risk. As such, Management measures counterparty risk on an 
ongoing basis, evaluates and tracks the creditworthiness of 
current counterparties and mitigates counterparty risk through 
collateral management.

(c) liquidity Risk
Liquidity risk corresponds to PSP  Investments’ ability to meet 
its financial obligations when they come due with sufficient and 
readily available cash resources. PSP Investments’ cash position is 
monitored on a daily basis. In general, investments in cash, cash 
equivalents, floating rate notes, bonds and public equities are 
expected to be highly liquid as they will be invested in securities 
that are actively traded. Management utilizes appropriate measures 
and controls to monitor liquidity risk in order to ensure that there is 
sufficient liquidity to meet financial obligations as they come due. 
A liquidity report taking into consideration future forecasted cash 
flows is prepared and presented to senior management on a weekly 
basis. This ensures that sufficient cash reserves are available to meet 
forecasted cash outflows. Additionally, sufficient sources of liquidity 
are maintained for deployment in case of market disruption.

PSP Investments has the ability to raise additional capital through 
the use of its capital market debt program. This program allows 
PSP Investments to issue short-term promissory notes and medium-
term notes. Note 8 provides additional information on the usage of 
the capital market debt program.

The terms to maturity of the notional amount of derivatives are 
disclosed in Note 3 (B).
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(c) liquidity Risk (continued)

Financial Liabilities

The following tables present the fair value of non-derivative-related financial liabilities as well as derivative-related financial instruments, 
aggregated according to their maturities as at March 31, 2012:

($ thousands)
less than  
3 months

3 to 12 
 months

over 
1 year Total

non-derivative-related financial liabilities 1

Amounts payable from pending trades  $ (5,584)  $ –  $ – $  (5,584)
Interest payable   (119)   (18)   –   (137)
Securities sold short   (2,425)   –   –   (2,425)
Securities sold under repurchase agreements   (7,186)   –   –   (7,186)
Capital market debt financing   (4,699)   (389)   (17,075)   (22,163)
Accounts payable and other liabilities   (313)   –   (124)   (437)

Total  $ (20,326)  $ (407)  $ (17,199) $  (37,932)

($ thousands)
less than  
3 months

3 to 12  
months

over 
1 year Total

derivative-related financial instruments
Derivative-related receivables  $ 848  $ 961  $ 506  $ 2,315
Derivative-related payables 1   (895)   (582)   (613)   (2,090)

Total  $ (47)  $ 379  $ (107)  $ 225

1 Liabilities are presented in the earliest period in which the counterparty can request payment.

5. fund TRansfeRs

On behalf of the Plan Account, PSP Investments received fund transfers of $31,055 thousand for the year ended March 31, 2012 
(2011 – $54,045 thousand) from the Fund.
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6. invesTmenT inCome

Investment income, for the years ended March 31, was as follows:

($ thousands) 2012 2011

Interest income  $ 3,835  $ 2,770
Dividend income   4,461   3,239
Other income   1,144   968
Dividend expense   (139)   (106)
Interest expense (Note 8)   (472)   (335)
Transaction costs   (363)   (295)
External investment  

management fees 1   (186)   (210)

  8,280   6,031
Net realized gains 2   5,743   9,959
Net unrealized (losses) gains   (3,222)   22,769

investment income  $ 10,801  $ 38,759

1 Consists of amounts incurred for investments in public markets that are paid directly 
by PSP  Investments. This excludes investments fees related to certain pooled fund 
investments classified under alternative investments primarily related to performance, 
in the amount of $314 thousand for the year ended March 31, 2012 (2011 – $470 thousand). 
This also excludes management fees related to investments in private markets and 
other fixed income securities that are not paid directly by PSP Investments.

 Such fees, which generally vary between 0.1% and 2.0% of the total invested and/or  
committed amount, totalled $672 thousand for the year ended March 31, 2012 
(2011 – $781 thousand).

2 Includes foreign currency losses of $281 thousand for the year ended March 31, 2012 
(2011 – gains of $577 thousand).

7. eXpenses

(a) allocation of expenses
The Act requires that the costs of operation of PSP Investments 
be charged to the Plan Accounts for which it provides investment 
services. under section 4(3) of the Act, the President of the Treasury 
Board shall determine to which Plan Account these costs will be 
charged, in consultation with the Minister of National Defence and 
the Minister of Public Safety. An allocation policy was developed 
which allocates the direct costs of investment activities, such as 
external investment management fees and custodial fees, to each 
Plan Account, based upon the asset value of each Plan Account at 
the time the expense was incurred.

All other operating expenses, excluding the direct cost of investment 
activities listed above, for the years ended March 31, were allocated 
in proportion to the annual amount of net assets in each Plan 
Account as follows:

2012 2011

Public Service Pension  
Plan Account   72.9 %   72.7 %

Canadian Forces Pension  
Plan Account   19.4   19.7

Royal Canadian Mounted Police 
Pension Plan Account   7.1   7.1

Reserve Force Pension  
Plan Account   0.6   0.5

Total   100.0 %   100.0 %

Expenses are paid by PSP Investments by way of advances from the 
Public Service Pension Plan Account, which are reimbursed by the 
other Plan Accounts on a quarterly basis.

(b) opeRating expenses
Operating expenses allocated to this Plan Account, for the years 
ended March 31, consisted of the following:

($ thousands) 2012 2011

Salaries and benefits  $ 541  $ 351
Professional and consulting fees   61   40
Office supplies and equipment   85   63
Other operating expenses   36   25
Depreciation of fixed assets   52   50
Occupancy costs   31   24
Custodial fees   17   12
Remuneration earned  

by Directors   4   3
Travel and related expenses  

for Directors   2   1
Communication expenses   1   1

Total  $ 830  $ 570
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8. CapiTal maRKeT debT finanCing

PSP Investments’ capital market debt program consists of the private placement of short-term promissory notes as well as medium-term 
notes issued by PSP Capital Inc., a wholly-owned subsidiary of PSP Investments. The capital raised is primarily used to finance investments 
in real estate, infrastructure and renewable resources. It is unconditionally and irrevocably guaranteed by PSP Investments in accordance 
with its corporate leverage policy.

The maximum amount authorized by the Board of Directors for the capital market debt program is 7.5% of the net investments plus all 
recourse debt outstanding of PSP Investments. under this limit, the short-term promissory note component cannot exceed $3 billion.

The following outlines the terms as well as the fair value of the notes issued under the capital market debt program allocated to the Plan 
Account as at March 31:

2012 2011

($ thousands)
Capital amounts to  
be paid at maturity fair value Fair Value

Short-term promissory notes,  
bearing interest between 1% and 1.42%  
and maturing within 31 and 364 days of issuance 
(March 31, 2011 – 29 and 363 days)  $ 5,097  $ 5,088  $ 3,916

Medium-term notes Series 1,  
bearing interest of 4.57% per annum  
and maturing on December 9, 2013  $ 5,648  $ 5,941  $ 5,885

Medium-term notes Series 2,  
bearing interest of 2.94% per annum  
and maturing on December 3, 2015  $ 3,954  $ 4,080  $ 3,859

Medium-term notes Series 3,  
bearing variable interest of 3–month CDOR + 39 basis points  
and maturing on February 16, 2015  $ 1,977  $ 1,977  $ –

Medium-term notes Series 4,  
bearing interest of 2.26% per annum  
and maturing on February 16, 2017  $ 5,084  $ 5,077  $ –

Total  $ 21,760  $ 22,163  $ 13,660

The operating expenses incurred by PSP Capital Inc. were allocated to each Plan Account as described in Note 7 (A).

Interest expense, for the years ended March 31, was as follows:

($ thousands) 2012 2011

Short-term promissory notes  $ 73  $ 49
Medium-term notes   399   286

Total  $ 472  $ 335
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9. CapiTal managemenT

As an investment company, PSP  Investments’ objectives in 
managing its capital are:

–  To invest fund transfers, outlined in Note 5, in the best interests 
of the beneficiaries and contributors under the Superannuation 
Acts. The funds received are invested with a view of achieving a 
maximum rate of return, without undue risk of loss, having regard 
to the funding, policies and requirements of the Plans established 
under the Superannuation Acts and the ability of the Plans to 
meet their financial obligations. The funds are also invested in 
accordance with the Investment Risk Management policies which 
are outlined in Note 4.

–  To maintain an appropriate credit rating to achieve access 
to the capital markets at the lowest cost of capital. Through 
PSP Capital Inc. and its leverage policies, PSP Investments has the 
ability to raise capital by issuing short-term promissory notes and 
medium-term notes. Note 8 provides information on the capital 
market debt financing and Note 4 (C) provides information on 
PSP Investments’ liquidity.

The capital structure of PSP Investments consists of fund transfers 
and capital market debt financing. PSP Investments has no externally 
imposed restrictions on capital.

10. guaRanTees and indemniTies

PSP  Investments provides indemnification to its Directors, its 
Officers, its vice-presidents and to certain PSP  Investments 
representatives who are asked to serve on boards of directors  
(or like bodies) or investment advisory boards (or like bodies) of 
entities in which PSP Investments or its wholly-owned subsidiaries 
have made an investment or have a financial interest. As a result, but 
subject to the Act, PSP Investments may be required to indemnify 
these representatives for costs incurred, such as claims, actions or 
litigations in connection with the exercise of their duties, unless the 
liability of such a representative relates to a failure to act honestly 
and in good faith. To date, PSP Investments has not received any 
claims or made any payment for such indemnity.

In certain cases, PSP Investments also provides indemnification 
to third parties in the normal course of business. As a result, 
PSP Investments may be required to indemnify such third parties in 
connection with the performance of their contractual obligations. 
To date, PSP Investments has not received any claims nor made any 
payments for such indemnities.

PSP Investments unconditionally and irrevocably guarantees all 
credit facilities, short-term promissory notes and medium-term 
notes issued by PSP Capital Inc.

PSP Capital Inc. provided funding facilities of a maximum amount 
of $969 million to support potential margin calls on the ABTNs, of 
which $4,840 thousand has been allocated to the Plan Account. 
As at March 31, 2012, the margin funding facilities have not been 
drawn upon since inception.

In certain investment transactions, PSP  Investments provided 
guarantees or indemnifications to third parties, the most significant 
of which are as follows:

As at March 31, 2012, PSP Investments agreed to guarantee, as part 
of an investment transaction, a non-revolving term loan. In the event 
of a default, the Plan Account could assume the obligation up to 
$1,375 thousand (2011 – $1,375 thousand) plus interest and other 
related costs. The loan matures in March 2015.

As at March 31, 2012, a wholly-owned subsidiary of PSP Investments 
has agreed to provide indemnification with respect to the contractual 
obligations and commitments of a third-party. In the event of a 
default by such third-party, the subsidiary may be required to 
assume an obligation of up to $195 million (2011 – $195 million), 
of which $1,088 thousand (2011 – $1,088 thousand) may be allocated 
to the Plan Account, as estimated at the time of the completion of 
the investment transaction. The subsidiary would also have direct 
recourse against the defaulting third party in all circumstances. 
The guarantee expires in April 2012.

11. CommiTmenTs

PSP Investments and its subsidiaries have committed to enter into 
investment transactions, which will be funded over the next several 
years in accordance with agreed terms and conditions. The portion 
of PSP Investments’ commitments that would be assumed by the 
Plan Account was as follows as at March 31, 2012:

($ thousands)

Real estate  $ 8,512
Private equity   23,041
Infrastructure   4,913
Other fixed income securities   3,264

Total  $ 39,730
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Asset Mix 
as at march 31, 2012

28.6% ■	 Foreign equity

23.2% ■	 Real Return Assets

22.4% ■	 Canadian equity

15.8% ■	 Nominal Fixed Income

10.0% ■	 Private equity

net Assets peR pension plAn Account 
as at march 31, 2012 ($ billions)

73.1% ■	 Public Service 47.1
19.3% ■	 Canadian Forces 12.4
	 	 7.1% ■	 RCMP 4.6
	 	 0.5% ■	 Reserve Force 0.4
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COrpOrATE prOFiLE 
The Public Sector Pension Investment Board 
(“PSP  Investments” or the “Corporation”) is a 
Canadian Crown corporation established to invest 
the amounts transferred by the Government 
of Canada equal to the proceeds of the net 
contributions since April 1, 2000, for the pension 
plans of the Public Service of Canada, the Canadian 
Forces and the Royal Canadian Mounted Police, 
and since March 1, 2007, for the Reserve Force 
Pension Plan (collectively the “Plans”). The amounts 
so transferred to the Corporation are to fund the 
liabilities under the Plans for service after the 
foregoing dates (the “Post-2000 Liabilities”).

Its statutory objects are to manage the funds 
transferred to it in the best interests of the 
contributors and beneficiaries under the Plans and 
to maximize investment returns without undue risk 
of loss, having regard to the funding, policies and 
requirements of the Plans and their ability to meet 
their financial obligations. 
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